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Fund Source

State

Debt

Federal

Other

Unidentified

Grand Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Fund Source

2021

218,710,378

363,145,000

73,691,227

611,381,553

2022

509,386,204

355,162,500

162,912,208

211,038,377

1,266,928,158 1,238,499,289

2023 2024

321,070,978 334,036,809

215,695,000 859,840,000

64,967,990 58,568,175

337,366,437 157,897,577

5,000,000

944,100,405 1,410,342,561

2025

219,438,198

62,664,000

56,675,407

189,851,676

528,629,281

Total Sources

1,602,642,567

1,856,506,500

416,815,007

1,507,535,620

5,000,000

5,388,499,694
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For the Plan Years 2021 - 2025

Statewide

Summary of Plan by Functional Group






Fund Source

State

Conservation, Natural Resources and
Development

Correctional and Public Safety

Executive and Administrative

Health and Social Services

K-12 Education and Cultural

Senior Institutions and Regional Campuses
Technical Colleges

Transportation

Debt

Correctional and Public Safety

Health and Social Services

Senior Institutions and Regional Campuses
Technical Colleges

Federal

Conservation, Natural Resources and
Development

Executive and Administrative

Health and Social Services

K-12 Education and Cultural

Regulatory

Senior Institutions and Regional Campuses
Technical Colleges

Transportation

Other

Conservation, Natural Resources and
Development

Correctional and Public Safety

Executive and Administrative

Health and Social Services

K-12 Education and Cultural

Regulatory

Senior Institutions and Regional Campuses
Technical Colleges

Transportation

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Functional Group

2021

218,710,378

30,335,090

3,839,000
23,954,509
13,644,509
12,200,423
87,898,218
41,813,629

5,025,000

363,145,000

945,000
352,200,000
10,000,000

73,691,227

7,705,785

39,094,385

3,472,491

1,240,168
1,770,000
4,408,398
16,000,000

611,381,553

14,930,102

182,652,473
13,502,394
1,154,000
17,467,558
5,812,446
262,406,666
112,046,914

1,409,000

2022

509,386,204

47,557,500

59,110,575
12,282,181
120,221,692
3,467,416
96,389,200
161,957,640
8,400,000

355,162,500

3,318,500
346,000,000
5,844,000

162,912,208

7,005,453

6,957,163
98,089,592

15,000,000

35,860,000

211,038,377

3,188,507

33,600,000
9,725,000
1,500,000
2,268,393
2,858,808

133,014,279

21,168,390

3,715,000

2023

321,070,978

34,682,499

9,242,343
21,500,606
13,054,600
18,000,000

110,360,402
105,230,528
9,000,000

215,695,000

3,845,000

211,850,000

64,967,990

20,799,350

8,168,640
36,000,000

337,366,437

170,000

21,250,000
4,050,000
719,750
5,993,728
3,873,000
238,534,000
59,285,959

3,490,000

2024

334,036,809

17,500,000

35,859,743
16,185,881
109,151,800
17,231,900
65,599,485
68,883,000
3,625,000
859,840,000
667,000,000
3,820,000

189,020,000

58,568,175

24,763,100

10,180,075
9,225,000
14,400,000

157,897,577

16,500,000

3,000,000

4,845,577
3,903,000
58,275,000
62,899,000

8,475,000

2025

219,438,198

5,700,000

9,401,303
16,256,481

26,784,614

54,250,000
103,045,800
4,000,000

62,664,000

2,664,000

60,000,000

56,675,407

3,443,100

5,232,307

30,000,000
2,000,000
16,000,000

189,851,676

25,000,000
3,000,000
5,000,000
8,550,026
1,930,000

110,225,000

33,546,650

2,600,000

Total Sources

1,602,642,567
135,775,089

117,452,964
90,179,658
282,857,215
50,899,739
414,497,305
480,930,597
30,050,000
1,856,506,500
667,000,000
14,592,500
1,159,070,000
15,844,000

416,815,007

14,711,238

95,057,098
106,794,390
15,000,000
1,240,168
41,950,075
23,802,038
118,260,000

1,507,535,620

18,288,609

279,002,473
33,277,394
8,373,750
39,125,282
18,377,254
802,454,945
288,946,913

19,689,000
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Summary of Plan by Functional Group

Fund Source

2021 2022 2023 2024
Unidentified 5,000,000
Senior Institutions and Regional Campuses 5,000,000

Grand Total 1,266,928,158 1,238,499,289 944,100,405 1,410,342,561

2025 Total Sources
5,000,000

5,000,000

528,629,281 5,388,499,694
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Statewide

Summary of Plan by Business Area
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Fund Source
State

Conservation, Natural Resources and
Development

Clemson University Public Service and
Agriculture

Department of Agriculture

Department of Natural Resources

Department of Parks Recreation and
Tourism

Correctional and Public Safety
Department of Juvenile Justice
Department of Public Safety
Law Enforcement Training Council
State Law Enforcement Division
Executive and Administrative
Department of Administration
Office of Adjutant General

Health and Social Services

Department of Health and Environmental
Control

Department of Mental Health
Vocational Rehabilitation Department
K-12 Education and Cultural
Educational Television Commission

Governor's School for Science and
Mathematics

Governor's School for the Arts and
Humanities

Museum Commission
School for the Deaf and Blind

Wil Lou Gray Opportunity School

Senior Institutions and Regional
Campuses

Coastal Carolina University
College of Charleston
Francis Marion University
Lander University

South Carolina State University

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2021

30,335,090

400,000

5,300,090

24,635,000

3,839,000

704,000

3,135,000

23,954,509
14,845,339
9,109,170

13,644,509

150,000

13,075,000
419,509

12,200,423

955,000

10,000,000
1,100,000

145,423

87,898,218

8,000,000

10,500,000

3,250,000

2022

47,557,500

13,990,000

18,417,500

15,150,000

59,110,575
56,848,575
273,000
1,144,000
845,000
12,282,181
9,851,781
2,430,400

120,221,692

119,880,692
341,000

3,467,416

2,667,416

800,000

96,389,200

23,500,000

6,941,200

11

2023

34,682,499

13,350,000

13,822,499

7,510,000

9,242,343
7,426,000
976,000

840,343

21,500,606
13,653,781
7,846,825

13,054,600

11,305,000
1,749,600

18,000,000

10,000,000

8,000,000

110,360,402

3,000,000
21,652,102

6,858,300

2024

17,500,000

7,000,000

10,500,000

35,859,743
24,193,620
8,719,773

2,946,350

16,185,881
13,983,181
2,202,700

109,151,800

80,000,000

27,455,000
1,696,800
17,231,900

260,000

16,471,900

500,000

65,599,485

3,000,000
33,199,485

5,900,000

2025 Total Sources
5,700,000 135,775,089
34,340,000

400,000

37,540,089

5,700,000 63,495,000
9,401,303 117,452,964
6,250,000 94,718,195
2,787,500 13,460,273
363,803 8,429,496
845,000

16,256,481 90,179,658
14,053,781 66,387,863
2,202,700 23,791,795
26,784,614 282,857,215
80,150,000

25,368,500 197,084,192
1,416,114 5,623,023
50,899,739

260,000

19,139,316

11,755,000

10,000,000

9,600,000

145,423

54,250,000 414,497,305
8,000,000

10,500,000

3,000,000 32,500,000
31,250,000 86,101,587
22,949,500



Fund Source

State

The Citadel — The Military College of South

Carolina

University of South Carolina — Aiken
Campus

University of South Carolina — Beaufort
Campus

University of South Carolina — Columbia
Campus

University of South Carolina — Lancaster
Campus

University of South Carolina — Salkehatchie

Campus

University of South Carolina — Sumter
Campus

University of South Carolina — Union
Campus

University of South Carolina — Upstate
Campus

Winthrop University

Technical Colleges

Aiken Technical College

Central Carolina Technical College
Denmark Technical College
Florence-Darlington Technical College
Horry-Georgetown Technical College
Midlands Technical College
Northeastern Technical College
Orangeburg-Calhoun Technical College
Piedmont Technical College
Spartanburg Community College
Technical College of the Lowcountry
Tri-County Technical College

Trident Technical College
Williamsburg Technical College

York Technical College
Transportation

Aeronautics Commission

Department of Transportation

Total State

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2021

2,500,000

55,148,218

8,500,000

41,813,629

605,000
5,984,702

15,750,000

3,500,000

3,500,000

10,000,000

2,473,927
5,025,000
1,025,000
4,000,000

218,710,378

2022

3,500,000

26,000,000

14,000,000

2,350,000

2,413,000

7,750,000

1,675,000

6,000,000

2,260,000
161,957,640
12,140,000
6,000,000

450,000

36,500,000

6,480,000

7,000,000
9,112,000

31,947,000

25,600,000
19,250,000
7,478,640

8,400,000

8,400,000
509,386,204

12

2023

5,500,000

30,000,000

1,350,000

42,000,000

105,230,528

10,400,000
425,000
30,500,000

37,000,000

13,000,000

7,000,000

5,154,128

751,400

1,000,000

9,000,000

9,000,000

321,070,978

2024

8,500,000

5,000,000

9,000,000

1,000,000

68,883,000

30,400,000

1,440,000

5,500,000

25,000,000

1,575,000

4,368,000

600,000

3,625,000

3,625,000

334,036,809

2025

2,000,000

17,000,000

1,000,000
103,045,800
19,200,000
19,600,000
16,000,000
15,600,000

20,000,000

7,000,000

3,645,800

2,000,000

4,000,000

4,000,000

219,438,198

Total Sources

2,500,000

17,500,000

56,000,000

70,498,218

7,350,000

2,413,000

9,750,000

1,675,000

32,000,000

54,760,000
480,930,597
31,340,000
66,400,000
18,920,000
57,584,702
134,250,000
6,480,000
25,075,000
14,000,000
22,279,928
32,698,400
3,500,000
13,600,000
25,600,000
19,250,000
9,952,567
30,050,000
1,025,000
29,025,000

1,602,642,567



Fund Source

Debt

Correctional and Public Safety

Department of Corrections

Health and Social Services

Department of Disabilities and Special

Needs

Senior Institutions and Regional

Campuses

Clemson University
College of Charleston

Francis Marion University

Medical University of South Carolina

The Citadel — The Military College of South

Carolina

University of South Carolina — Columbia

Campus

University of South Carolina — Sumter

Campus

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

University of South Carolina — Upstate

Campus

Technical Colleges
Aiken Technical College
Midlands Technical College

Total Debt

2021 2022 2023
945,000 3,318,500 3,845,000
945,000 3,318,500 3,845,000
352,200,000 346,000,000 211,850,000
155,000,000 225,000,000 33,000,000
121,000,000 62,000,000
3,200,000 23,850,000
39,000,000
7,000,000
155,000,000 81,900,000
4,100,000
10,000,000 5,844,000
5,844,000
10,000,000
363,145,000 355,162,500 215,695,000

13

2024

667,000,000
667,000,000

3,820,000

3,820,000

189,020,000

60,000,000

13,000,000

49,000,000

53,000,000

14,020,000

859,840,000

2025 Total Sources
667,000,000

667,000,000

2,664,000 14,592,500
2,664,000 14,592,500

60,000,000 1,159,070,000

473,000,000
60,000,000 256,000,000
27,050,000

39,000,000

56,000,000

289,900,000

4,100,000

14,020,000

15,844,000
5,844,000
10,000,000

62,664,000 1,856,506,500



Fund Source
Federal

Conservation, Natural Resources and
Development

Department of Natural Resources

Department of Parks Recreation and
Tourism

Executive and Administrative
Office of Adjutant General
Health and Social Services

Department of Health and Environmental
Control

Department of Mental Health
Vocational Rehabilitation Department
K-12 Education and Cultural

School for the Deaf and Blind
Regulatory

Department of Motor Vehicles

Senior Institutions and Regional
Campuses

South Carolina State University

The Citadel — The Military College of South
Carolina

Technical Colleges

Central Carolina Technical College
Florence-Darlington Technical College
Northeastern Technical College
Transportation

Department of Transportation

Total Federal

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2021

7,705,785

6,905,785

800,000

39,094,385
39,094,385

3,472,491

1,550,000

1,922,491

1,240,168

1,240,168

1,770,000

1,770,000

4,408,398

4,408,398
16,000,000
16,000,000

73,691,227

2022

7,005,453

7,005,453

6,957,163
6,957,163

98,089,592

96,833,913
1,255,679
15,000,000

15,000,000

35,860,000
35,860,000

162,912,208

14

2023 2024

20,799,350 24,763,100

20,799,350 24,763,100

10,180,075

10,180,075

8,168,640 9,225,000

2,500,000

8,168,640 6,725,000
36,000,000 14,400,000
36,000,000 14,400,000

64,967,990 58,568,175

2025

3,443,100
3,443,100

5,232,307

5,232,307

30,000,000

30,000,000

2,000,000

2,000,000

16,000,000

16,000,000

56,675,407

Total Sources

14,711,238
13,911,238
800,000

95,057,098
95,057,098

106,794,390
1,550,000

96,833,913
8,410,477
15,000,000
15,000,000
1,240,168

1,240,168
41,950,075
11,950,075
30,000,000

23,802,038
2,500,000
2,000,000

19,302,038
118,260,000
118,260,000

416,815,007



Fund Source
Other

Conservation, Natural Resources and
Development

Department of Agriculture
Department of Natural Resources
Correctional and Public Safety
Department of Corrections
Department of Juvenile Justice
Department of Public Safety
State Law Enforcement Division
Executive and Administrative
Department of Administration

Health and Social Services

Department of Disabilities and Special
Needs

Department of Health and Environmental
Control

Department of Mental Health
Vocational Rehabilitation Department
K-12 Education and Cultural
Department of Education

Educational Television Commission

Governor's School for Science and
Mathematics

Governor's School for the Arts and
Humanities

Museum Commission
School for the Deaf and Blind

Regulatory

Department of Employment and
Workforce

Department of Labor, Licensing and
Regulation

Department of Motor Vehicles

Senior Institutions and Regional
Campuses

Clemson University
Coastal Carolina University

College of Charleston

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2021

14,930,102

14,930,102
182,652,473
112,953,481
1,500,000
200,000
67,998,992
13,502,394
13,502,394

1,154,000

1,100,000

54,000

17,467,558

9,778,380

19,410

5,000,000
2,669,768

5,812,446

1,916,031

2,540,972

1,355,443

262,406,666

28,720,000
36,800,000

69,800,000

2022

3,188,507

600,000
2,588,507
33,600,000
32,400,000

1,200,000

9,725,000
9,725,000

1,500,000

500,000

1,000,000

2,268,393

1,452,201

606,192

210,000

2,858,808

453,808

2,175,000

230,000

133,014,279

35,000,000
23,500,000

19,700,000

15

2023

170,000

150,000
20,000
21,250,000

21,250,000

4,050,000
4,050,000

719,750

719,750

5,993,728
2,940,000

3,053,728

3,873,000

623,000

1,570,000

1,680,000

238,534,000

41,000,000
21,000,000

24,200,000

2024

16,500,000

16,500,000

3,000,000

3,000,000

4,845,577

125,341

4,720,236

3,903,000

1,638,000

1,525,000

740,000

58,275,000

3,000,000
14,000,000

15,300,000

2025

25,000,000

25,000,000

3,000,000
3,000,000

5,000,000

5,000,000

8,550,026

3,050,026

5,500,000

1,930,000

1,525,000

405,000

110,225,000

27,000,000

26,400,000

Total Sources

18,288,609

750,000
17,538,609
279,002,473
208,103,481
2,700,000
200,000
67,998,992
33,277,394
33,277,394

8,373,750

500,000

1,819,750

1,054,000
5,000,000
39,125,282
2,940,000

17,459,676

5,326,428

229,410

5,000,000
8,169,768

18,377,254

4,630,839

9,335,972

4,410,443

802,454,945

107,720,000
122,300,000

155,400,000



Fund Source

Other
Francis Marion University
Lander University
Medical University of South Carolina

South Carolina State University

The Citadel — The Military College of South

Carolina

University of South Carolina — Aiken
Campus

University of South Carolina — Beaufort
Campus

University of South Carolina — Columbia
Campus

University of South Carolina — Upstate
Campus

Winthrop University

Technical Colleges

Aiken Technical College

Central Carolina Technical College
Denmark Technical College
Greenville Technical College
Midlands Technical College
Northeastern Technical College
Orangeburg-Calhoun Technical College
Piedmont Technical College
Spartanburg Community College
Technical College of the Lowcountry
Tri-County Technical College
Trident Technical College
Williamsburg Technical College
York Technical College
Transportation

Department of Transportation

Total Other

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2021

2,840,000
9,000,000

745,000

112,581,666

20,000

1,900,000
112,046,914

1,000,000

225,000
72,727,585
22,500,000

2,249,011

2,000,000

3,724,500

2,750,000

1,600,000

3,270,818
1,409,000
1,409,000

611,381,553

2022

874,279

4,000,000

1,000,000

35,100,000

4,500,000

9,340,000

21,168,390

7,000,000

1,620,000

2,278,000

1,870,390

6,400,000

2,000,000

3,715,000

3,715,000

211,038,377
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2023

13,700,000

53,734,000

2,500,000

20,000,000

17,200,000

45,200,000

59,285,959

2,600,000

24,576,000

2,157,327
3,000,000
1,288,532
75,100
18,589,000

7,000,000

3,490,000
3,490,000

337,366,437

2024

4,000,000

1,500,000

14,375,000

6,100,000

62,899,000

5,100,000

43,662,000

25,000

1,092,000

6,020,000

7,000,000

8,475,000
8,475,000

157,897,577

2025

4,000,000

3,450,000

25,000,000

12,375,000

12,000,000

33,546,650

400,000

20,305,000

5,000,000

911,400

1,430,250

5,500,000

2,600,000
2,600,000

189,851,676

Total Sources

874,279
2,840,000
30,700,000

4,195,000

78,734,000

8,000,000

21,000,000

191,631,666

4,520,000

74,540,000
288,946,913
1,000,000
8,100,000
225,000
168,270,585
24,120,000
9,431,338
5,000,000
5,569,932
13,120,240
18,589,000
22,250,000
8,000,000
2,000,000
3,270,818
19,689,000
19,689,000

1,507,535,620



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

Fund Source 2021 2022 2023 2024 2025 Total Sources
Unidentified

Senior Institutions and Regional 5,000,000 5,000,000
Campuses

The Qtadel — The Military College of South 5,000,000 5,000,000

Carolina
Total Unidentified 5,000,000

5,000,000
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STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

Grand Total 1,266,928,158 1,238,499,289 944,100,405 1,410,342,561 528,629,281 5,388,499,694
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STATE OF SOUTH CAROLINA
2020 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

For the Plan Years 2021 - 2025

Statewide

Summary of Proposed Permanent Improvement Projects

19
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Conservation, Natural Resources and
Development

Clemson University Public Service and
Agriculture

Plan Year 2022

Research and Education Centers
Graduate Student Housing
Construction/Renovation

Pee Dee Research and Education Center
Greenhouse Construction

Sandhill Research and Education Center
Upgrades and Repairs

Water Resources Building Renovation
Plan Year 2022 Total

Plan Year 2023

Edisto Research and Education Center
Lab Renovations

Simpson Research and Education Center
Poultry Farm Improvements

Baruch Institute Research Support
Building Construction

Plan Year 2023 Total
Plan Year 2024

Clemson Extension Center for Youth
Development and Education
Construction

Plan Year 2024 Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/8

2/8

3/8

4/8

5/8

6/8

7/8

8/8

Clemson University Public Service and Agriculture

Total

State Debt

4,000,000

2,000,000

990,000

7,000,000

13,990,000

5,500,000

2,400,000

5,450,000

13,350,000

7,000,000

7,000,000

34,340,000

21

Federal

Other

Total

Unidentified Sources

4,000,000

2,000,000

990,000

7,000,000

13,990,000

5,500,000

2,400,000

5,450,000

13,350,000

7,000,000

7,000,000

34,340,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Conservation, Natural Resources and

Development Rank State Debt Federal Other Unidentified SI:::IGS
Department of Agriculture
Plan Year 2021
o oS mer et BUS 13 oo
Plan Year 2021 Total 400,000 400,000
Plan Year 2022
Plan Year 2022 Total 600,000 600,000
Plan Year 2023
ﬁ]ct"e‘i:;:t'z Sga;?giarmers Market 3/3 150,000 150,000
Plan Year 2023 Total 150,000 150,000
Department of Agriculture Total 400,000 750,000 1,150,000
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STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Conservation, Natural Resources and Total
Development Rank State Debt Federal Other Unidentified Sources

Department of Natural Resources
Plan Year 2021

Charleston-Fort Johnson Boat Slip

. 1/60 2,000,000 2,000,000

Renovation

Williamsburg-Black River Land Donation

(SCDOT) 2/60 10,000 10,000
Colleton-Bennet's Point Facility Public 3/60 51,765 85,785 73,240 210,790
Access

Alken—.Henderson Heritage Preserve Land 4/60 5053 5053
Donation (Jackson Tract)

Edgefield-Horse Creek Heritage Preserve

Land Acquisition (38ED0221) >/60 950,000 950,000
Georget.own-Yr.:lwkey Wildlife .Center 6/60 971,210 971,210
Renovations-Gift of Construction

Lancastgr—Forty Acre Rock HP Stream 7/60 468,000 468,000
Restoration

Lancaster-Forty Acre Rock Heritage

Preserve Land Acquisition (Crowell Tract) 8/60 133,000 133,000
Spart'anburg - Lake Edwin Johnson Dam 9/60 400,000 400,000
Repair and Improvement

Richland-Regional Skeet & Trap Event ) ¢, 750,000 3,000,000 250,000 4,000,000
Range

Greenville-Poinsett Bridge Restoration 11/60 885,515 885,515
Barnwell-Barnwell State Fish Hatchery

Phase | - Land Acquisition (Loadholt) 12/60 24,670 224,330 249,000
Barnwell-Barnwell State Fish Hatchery

Phase Il - Land Acquisition (Webb) 13/60 750000 750000
Greenville-Bunched Arrowhead Heritage

Preserve Land Acquisition (Naturaland) 14760 80,000 80,000
Greenville-Ashmore Heritage Preserve

Land Acquisition (Naturaland) 15/60 220,000 220,000
Oconee-Stumphouse Mountain HP Land

Acquisition (TNC) 16/60 950,000 950,000
BarnweII.—BarnweII Fish Hatchery 17/60 1,800,000 1,800,000
Restoration

Charleston—Marlng Resources Research 18/60 585,500 585,500
Lab Flood Protection

Charleston-Capers Island Dock Repair 19/60 412,500 137,500 550,000
and Access
York-Fisheries Office Relocation 20/60 187,500 62,500 250,000
Hampton-Palachucola WMA-Building 21/60 200,000 200,000

Renovation

Charleston-Botany Bay Wildlife
Management Area (WMA) Shop 22/60 220,020 220,020
Construction

23



Conservation, Natural Resources and
Development

Department of Natural Resources
Plan Year 2021
Georgetown- Samworth WMA-Lower
Middleton Dike Renovation

Georgetown- Samworth WMA-Upper
Middleton Dike Renovation

Laurens-Belfast WMA Land Donation (I-
20/26/126 Mitigation)

Horry-Lewis Ocean Bay HP Land
Donation (Horry County MB)

Berkeley-Keystone WMA Land Donation
(French Quarter Creek-EB&E Mitigation)

Dillon/Marion-Great Pee Dee Mitigation
Bank Land Donation (NextEra Energy)

Colleton-Edisto River WMA Property
Donation (Good Hope LLT)

Chester-Landsford Canal Forest Legacy
Area WMA Land Donation (Landsford
Tract-OSl)

Georgetown-Samworth WMA Land
Donation (Samworth Farms)

Georgetown - South Island Ferry Road
Land Donation (SCDOT)

Aiken-Stoney Bluff HP Land Acquisition
(38AK0854)

Chester-Landsford Canal Forest Legacy
Area WMA Property Acquisition (OSI)

Colleton-ACE Basin-South Hutchinson
Island Property Acquisition

Greenville-Tall Pines WMA Land
Acquisition (Pacolet Milliken Tract)

Pickens-Jocassee Gorges WMA Property
Acquisition (Shuler)

Pickens-Wadakoe Mountain HP Land
Acquisition (Aartun)

Lexington-Congaree Creek Heritage
Preserve Land Acquisition (OSI) Phase 1

Lexington-Congaree Creek Heritage
Preserve Land Acquisition (CCLP) Phase 2

Colleton-Edisto River WMA Property
Acquisition (Good Hope OSI)

Various Counties-Land
Acquisitions/Donations

Plan Year 2021 Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

23/60

24/60

25/60

26/60

27/60

28/60

29/60

30/60

31/60

32/60

33/60

34/60

35/60

36/60

37/60

38/60

39/60

40/60

41/60

42/60

State

88,155

5,300,090

Debt Federal Other

1,000,000

417,879

1,221,855

20,000

20,000

20,000

20,000

20,000

20,000

20,000

20,000

270,000

1,020,000

260,000

1,920,000

660,000

290,000

85,000

3,520,000

370,000

620,000

20,000

6,905,785 14,930,102

24

Unidentified

Total
Sources

1,417,879

1,310,010

20,000

20,000

20,000

20,000

20,000

20,000

20,000

20,000

270,000

1,020,000

260,000

2,580,000

290,000

85,000

3,520,000

370,000

620,000

20,000

27,135,977



Conservation, Natural Resources and
Development

Department of Natural Resources
Plan Year 2022

Lexington-Congaree Creek HP-Workshop
Construction

Lexington-Congaree Creek Heritage
Preserve Land Acquisition (OSI) Phase 3

Chester-Leeds Shooting Range

Pickens-Pickens County Range
Improvements

Beaufort-Waddel Mariculture Center
Maturation Ponds and Facility Repairs

Charleston-Central Energy Plant
Protection

Charleston-Ft Johnson Central Energy
Plant Chiller Replacement

Charleston-Historic Structures
Maintenance & Repairs

Colleton-Bennett's Point Bank
Stabilization

Colleton-Bennett's Point Field Station
Renovation

Chesterfield-Cheraw Fish Hatchery
Replace Water Distribution Lines

Oconnee-Walhalla Fish Hatchery Trout
Production Raceways Replacement

Georgetown- Santee Delta WMA-East
and West Dike Renovation

Charleston-Santee Coastal Reserve
WMA-Murphy Island Boggy Dike
Renovation

Various Counties-Land
Acquisitions/Donations

Plan Year 2022 Total
Plan Year 2023

Berkeley-Dennis Center/Bayless Hatchery
Renovation

Charleston-CCEHBR Buliding Renovation

Various Counties-Land
Acquisitions/Donations

Plan Year 2023 Total

Department of Natural Resources Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

43/60

44/60

45/60

46/60

47/60

48/60

49/60

50/60

51/60

52/60

53/60

54/60

55/60

56/60

57/60

58/60

59/60

60/60

State

4,080,000

520,000

325,000

405,500

855,000

732,000

3,500,000

8,000,000

18,417,500

1,900,000

11,922,499

13,822,499

37,540,089

Debt Federal Other
175,000
3,500,000 20,000
1,106,250 393,750
356,250 143,750
696,400 1,616,007
1,346,553

240,000

7,005,453 2,588,507
20,000

20,000

13,911,238 17,538,609

25

Unidentified

Total
Sources

175,000

3,520,000

1,500,000

500,000

4,080,000

520,000

325,000

405,500

855,000

732,000

3,500,000

8,000,000

2,312,407

1,346,553

240,000

28,011,460

1,900,000

11,922,499

20,000

13,842,499

68,989,936



Conservation, Natural Resources and
Development

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

Department of Parks Recreation and Tourism

Plan Year 2021

Statewide Campground Utilities
Replacement

Statewide Comfort Station / Rest Station
Renovations

Road Repair - Hunting Island State Park
St. Phillips Operation Start-Up

St Phillips Island Revetment Repair
Venues at Arsenall Hill

Hunting Island State Park Cabins

Calhoun Falls Campground
Improvements

Plan Year 2021 Total

Plan Year 2022

Fairplay Welcome Center Rebuild
Statewide Dam Spillway Repairs
Residence Replacement

Cheraw State Park Cabins
Statewide Exhibits

Hunting Island Lighthouse Repairs

CTL Animal Forest Enclosure Repairs and
Upgrades

Gap Creek Development

Water System Upgrades

Plan Year 2022 Total

Plan Year 2023

Property Aquistions

North Augusta Welcome Center Rebuild
Asbestos/Mold/Lead Removal Phase 5
Calhoun Falls Marina

Statewide Fisheries Improvements

Plan Year 2023 Total

1/28

2/28

3/28
4/28
5/28
6/28

7/28

8/28

9/28
10/28
11/28
12/28
13/28

14/28

15/28

16/28

17/28

18/28
19/28
20/28
21/28

22/28

State

1,500,000

1,000,000

1,200,000
1,000,000

985,000
8,350,000

10,000,000

600,000

24,635,000

5,500,000
2,500,000
150,000
1,000,000
500,000

3,000,000

500,000

1,000,000
1,000,000

15,150,000

10,000
5,500,000
500,000
1,000,000
500,000

7,510,000

Debt

26

Federal Other Unidentified

800,000

800,000

Total
Sources

1,500,000

1,000,000

2,000,000
1,000,000

985,000
8,350,000

10,000,000

600,000

25,435,000

5,500,000
2,500,000
150,000
1,000,000
500,000

3,000,000

500,000

1,000,000
1,000,000

15,150,000

10,000
5,500,000
500,000
1,000,000
500,000

7,510,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Conservation, Natural Resources and
Development Rank

Department of Parks Recreation and Tourism

Plan Year 2024

Shoreline Stabilization - Phase 2 23/28
Blacksburg Welcome Center Rebuild 24/28
Statewide Road Repairs 25/28
Santee Cabin Renovations 26/28
Plan Year 2024 Total

Plan Year 2025

Little River Welcome Center Rebuild 27/28

Historic Homes Painting Repair &

Renovations, Statewide 28/28

Plan Year 2025 Total

Department of Parks Recreation and Tourism Total

State

1,000,000
5,500,000
2,500,000
1,500,000

10,500,000

5,500,000
200,000

5,700,000

63,495,000

Debt

27

Total
Federal Other Unidentified Sources

1,000,000
5,500,000
2,500,000
1,500,000

10,500,000

5,500,000
200,000

5,700,000

800,000 64,295,000



Correctional and Public Safety

Department of Corrections

Plan Year 2021

Capital Renewal for Major Maintenance
and Repairs (FY21)

Captial Renewal for Fire Alarm
Replacements (FY21)

Captial Renewal for Replacement of
Electrical Overhead Grid (FY21)

Captial Renewal for Agency Wide
HVAC/Heating Replacment (FY21)

Captial Renewal for Security Level 2 and
3 Institutions Locking Mechanism
Replacments(FY21)

Captial Renewal for Agency Wide Boiler,
Chiller Replacement (FY21)

Captial Renewal for Agency Wide Cross
Fencing Installation (FY21)

Captial Renewal for Upgrade and
Replacement of Preimeter Razor Wire
(FY21)

Captial Renewal for Replacement and
Upgrades to Fiber Optic Control Units
(FY21)

Captial Renewal for Institutional Roofing
(FY21)

Capital Renewal for Major Maintenance
and Repairs (FY21)

Plan Year 2021 Total

Plan Year 2022

Capital Renewal for Major Maintenance
and Repairs (FY22)

Capital Renewal for Security/Detention
Systems & Equipment (FY22)

Capital Renewal for General Maintenance
- Roofing (FY22)

Capital Renewal for General Maintenance
- Floor Repairs/Replacements (FY22)

Central Food Storage Warehouse Facility
on the SCDC Broad River Complex

Plan Year 2022 Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank State

1/31

2/31

3/31

4/31

5/31

6/31

7/31

8/31

9/31

10/31

11/31

12/31

13/31

14/31

15/31

16/31

Debt Federal Other

3,653,481

15,000,000

1,337,840

11,480,000

39,034,800

3,065,600

15,450,000

4,181,760

7,950,000

2,500,000

9,300,000

112,953,481

8,000,000

5,000,000

2,500,000

1,000,000

15,900,000

32,400,000

28

Unidentified

Total
Sources

3,653,481

15,000,000

1,337,840

11,480,000

39,034,800

3,065,600

15,450,000

4,181,760

7,950,000

2,500,000

9,300,000

112,953,481

8,000,000

5,000,000

2,500,000

1,000,000

15,900,000

32,400,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Total

Correctional and Public Safety Rank State Debt Federal Other Unidentified Sources
Department of Corrections

Plan Year 2023

Capital Renewal for Major Maintenance

and Repairs (FY23) 17/31 8,000,000 8,000,000

Capital Renewal for Mechanical and

Electrical Equipment & Systems (FY23) 18/31 2,000,000 2,000,000

Capital Renewal for Fire Alarm

Replacements (FY23) 19/31 7,500,000 7,500,000

Caplt.al Renewal for General Maintenance 20/31 2,500,000 2,500,000

- Paving (FY23)

Renovations at the Central Inmate Bus

Transportation Terminal (FY23) 21731 1:250,000 1:250,000
Plan Year 2023 Total 21,250,000 21,250,000
Plan Year 2024

Capital Renewal for Major Maintenance

and Repairs (FY24) 22/31 8,000,000 8,000,000

Capital Renewal for Security/Detention

Systems & Equipment (FY24) 23/31 >000,000 >000,000

Capital Renewal for General Maintenance

- Roofing (FY24) 24/31 2,500,000 2,500,000

Capital Renewal for General Maintenance

- Floor Repairs/Replacements (FY24) 25/31 1,000,000 1,000,000

New 3,000 Bed Security Level V

Correctional Facility (FY24) 26/31 667,000,000 667,000,000
Plan Year 2024 Total 667,000,000 16,500,000 683,500,000
Plan Year 2025

Capital Renewal for Major Maintenance

and Repairs (FY25) 27/31 8,000,000 8,000,000

Capital Renewal for Fire Alarm

Replacements (FY25) 28/31 7,500,000 7,500,000

Capital Renewal for Mechanical and

Electrical Equipment & Systems (FY25) 29/31 2:000,000 2,000,000

Capital Renewal for Security/Detention

Systems & Equipment (FY25) 30/31 >/000,000 >/000,000

Caplt'al Renewal for General Maintenance 31/31 2,500,000 2,500,000

- Paving (FY25)

Plan Year 2025 Total 25,000,000 25,000,000
Department of Corrections Total 667,000,000 208,103,481 875,103,481
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STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Total
Correctional and Public Safety Rank State Debt Federal Other Unidentified Sources
Department of Juvenile Justice
Plan Year 2021
New Fence Detection System 1/26 1,500,000 1,500,000
Plan Year 2021 Total 1,500,000 1,500,000
Plan Year 2022
Security Upgrade For Maple, Holly, 2/26 2.296,000 2.296,000
Poplar, and Cypress
Regionalization: MEC Booking and Intake 3/26 1,200,000 1,200,000
Area
New deteintlon and eval‘uat|.on facility 4/26 19,001,372 19,001,372
due to raise the age legislation
Security fencing and wiring for Maple, 5/26 619,000 619,000
Cypress and Poplar
HVAC R22 replacement 6/26 2,800,000 2,800,000
R'eglonall.zfatlo.n Phase 1 of 3 Willow Lane 726 3521,203 3521,203
Site Modifications
Reglc?nallzatlon phase 2 of 3 Willow Lane 8/26 13,198,982 13,198,982
building repurposing
Broad River Rpad ;orﬁplex recreational 9/26 1,224,000 1,224,000
areas for Regionalization
Goldsmlth.bu.lldlng rep.u.rposed into 10/26 11,688,018 11,688,018
enhanced infirmary facility
Upgrade Birchwood Campus fire alarm 11726 2,200,000 2,200,000
panels
Upgradg Drainage System SCDJJ 12/26 300,000 300,000
Columbia complex
Plan Year 2022 Total 56,848,575 1,200,000 58,048,575
Plan Year 2023
Deyeloplng self-contained residential 13/26 2,900,000 2,900,000
units
SCDJJ Columbia facility flat roof 14/26 1,375,000 1,375,000
replacement
Birchwood High School intercom system  15/26 150,000 150,000
Agency wide security camera equipment 16/26 2319,000 2319,000
enhancement
Acoustic treatments statewide 17/26 307,000 307,000
Stained concrete flooring for UEC and 18/26 175,000 175,000
CEC
LED security lighting upgrade for 4
juvenile housing units in JDC, MEC, UEC,  19/26 200,000 200,000
and CEC
Plan Year 2023 Total 7,426,000 7,426,000
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Correctional and Public Safety

Department of Juvenile Justice
Plan Year 2024

Central warehouse consolidation

Girls transition home on Shivers Road
Columbia complex

R&E and Shivers Road buildings
demolition

New SCDJJ Administration Complex

Community Connections Center parking
lot expansion and paving

Plan Year 2024 Total
Plan Year 2025
Laurel building upfit and revitalization

Cafeteria and laundry room facility for
Broad River Rd Campus

Plan Year 2025 Total

Department of Juvenile Justice Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

20/26

21/26

22/26

23/26

24/26

25/26

26/26

State

3,850,000

375,000

200,000

19,311,600

457,020

24,193,620

3,000,000

3,250,000

6,250,000

94,718,195

Debt

31

Federal

Total

Other Unidentified Sources

3,850,000

375,000

200,000

19,311,600

457,020

24,193,620

3,000,000

3,250,000

6,250,000

2,700,000 97,418,195



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Correctional and Public Safety Rank State Debt Federal Other Unidentified

Department of Public Safety

Plan Year 2021

Highway Patrol Interior Upgrades /11 200,000
DPS Security Upgrades 2/11 704,000
Plan Year 2021 Total 704,000 200,000

Plan Year 2022
DMV Headquarters HVAC Controls and

Recalibration 311 273,000
Plan Year 2022 Total 273,000
Plan Year 2023

Blythewood Complex Chiller 411 976,000

Replacement
Plan Year 2023 Total 976,000
Plan Year 2024
Central E\{ldence Warehouse 511 6,808,023
Construction

Highway Patrol Supply Warehouse HVAC 6/11 500,000
System Replacement

DMV Hgadquarters Ground Floor HVAC 711 1,411,750

Renovation
Plan Year 2024 Total 8,719,773
Plan Year 2025

Highway Patrol Statewide HVAC 8/11 495,000
Upgrades

nghway Patrol Facilities Statewide 911 992,500

Paving

Fleet Shgp Paving Project and Minor 10/11 400,000

Renovations

DPS/DMV Headquartgrs Paving 1111 900,000

Replacement & Repairs
Plan Year 2025 Total 2,787,500
Department of Public Safety Total 13,460,273 200,000

32

Total
Sources

200,000
704,000

904,000

273,000

273,000

976,000

976,000

6,808,023

500,000

1,411,750

8,719,773

495,000

992,500

400,000

900,000

2,787,500

13,660,273



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Correctional and Public Safety Rank State Debt Unidentified SI:::IGS
Law Enforcement Training Council
Plan Year 2021
Emergency Generator 1/11 2,750,000 2,750,000
Tactical Vehicle Range 2/11 385,000 385,000
Plan Year 2021 Total 3,135,000 3,135,000
Plan Year 2022
Paving Projects 3/11 695,750 695,750
(B:lcj)lrlerr]:ct Restroom Facility Near Tactical 411 115,500 115,500
ﬁ:::;ecz Target System on Weapons 5/11 332,750 332,750
Plan Year 2022 Total 1,144,000 1,144,000
Plan Year 2023
Construct Range Shooting Tower 6/11 770,000 770,000
Construct Traffic Building 7/11 70,343 70,343
Plan Year 2023 Total 840,343 840,343
Plan Year 2024
Ezst?zzt;:\ll Main Campus Dormitory 8/11 1,591,150 1,591,150
105 2 ot 2600 G Eachy ST 135200 1:355,200
Plan Year 2024 Total 2,946,350 2,946,350
Plan Year 2025
Replace HVAC in Building 10 10/11 214,284 214,284
Replace HVAC in Building 11 11/11 149,519 149,519
Plan Year 2025 Total 363,803 363,803
Law Enforcement Training Council Total 8,429,496 8,429,496
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Correctional and Public Safety

State Law Enforcement Division

Plan Year 2021

New Forensics Laboratory Building
Former Forensics Laboratory Renovation
Replace Camera System

Plan Year 2021 Total

Plan Year 2022

CJIS HVAC Replacement & Upgrade
CJIS Building Roof Replacement

Plan Year 2022 Total

State Law Enforcement Division Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank State Debt Federal Other Unidentified
1/5 60,578,992
2/5 7,200,000
3/5 220,000
67,998,992
4/5 490,000
5/5 355,000
845,000
845,000 67,998,992
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Total
Sources

60,578,992
7,200,000
220,000

67,998,992

490,000
355,000
845,000

68,843,992



Executive and Administrative
Department of Administration
Plan Year 2021

Boylston Carriage House - Repairs and
Renovations

Sims Aycock Elevator Modernization
Hayne Lab Motor Controls

North Towers Replace Air Handlers
State House Portico Pavers Drainage

Mills Jarrett Replace Operable Windows

Sims/Aycock Chilled Water System
Rebuild 2 Chillers

Blatt Building Domestic Water Lines

Sumter Street Building Brick Wall
Repointing

Dennis Building Chilled & Hot Water
Distribution - Booster Pumps, Risers &
Isolation Valves

Governor's Mansion Elevator
Modernization

Calhoun Building Replace/Upgrade
Elevator Controls and Modernize

State Library Lower Roof Replacement
and Building Envelope Repairs

North Towers Elevator Modernization

Gressette Building Replace VAV Terminal
Hot Water Reheat Phase 1

Supreme Court Air Distribution, Heating
and Cooling

Gressette Building Generator and
Transfer Switch

Calhoun Building Air Distribution,
Heating and Cooling

Harden Street DSS Parking Lot Repair
and Replacement

Supreme Court Parking Lot

North Towers Building Flooring Repair
and Replacement Phase 1

Senate Street Building Flooring Repair
and Replacement Phase 1

Data Center Replace Chillers #1 and 2

Mills/Jarrett Replace 2 Rooftop Air
Handlers

Summary of Proposed Permanent Improvement Projects

Rank

1/93

2/93
3/93
4/93
5/93

6/93

7/93

8/93

9/93

10/93

11/93

12/93

13/93

14/93

15/93

16/93

17/93

18/93

19/93

20/93

21/93

22/93

23/93

24/93

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

2,254,000
591,000
2,225,000
350,000

2,535,000

314,600

192,000

1,339,000

268,781

321,000

1,322,537

500,000

429,550

399,300

543,071

582,000

438,500

Debt

35

Other

248,459

1,380,000

229,000

408,819

491,000

700,000

480,000

393,181

Total
Sources

248,459

2,254,000
591,000
2,225,000
350,000

2,535,000

314,600

1,380,000

192,000

1,339,000

229,000

677,600

321,000

1,322,537

491,000

500,000

700,000

429,550

399,300

480,000

543,071

393,181

582,000

438,500



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Total
Executive and Administrative Rank State Debt Federal Other Unidentified Sources
Department of Administration
Plan Year 2021
Prosecut.|0n Commission Office 25/93 312,500 312,500
Renovation
Capitol Complex Upgrade Card Access 26/93 240,000 240,000
System
Data Center Modernize Fire Alarm 27/93 120,000 120,000
System
Comm|5.5|on for the Blind Handrail 28/93 144,000 144,000
Installation and Replacement
Commission for the Blind Generator 29/93 368,000 368,000
Replacement
Comm|55|on for.the Blind Building A 30/93 990,500 990,500
Interior Renovations
Dennis Building ;omm|55|on for the Blind 31/93 200,000 200,000
Canteen Renovations
Commission for the Blind Landscape 32/93 788,800 788,800
Master Plan
Commission for the Blind HVAC 33/93 6,248,135 6,248,135
Replacements
Plan Year 2021 Total 14,845,339 13,502,394 28,347,733

36



Executive and Administrative

Department of Administration

Plan Year 2022

Mills/Jarrett Replace Lighting Equipment
Brown Building Window Replacement

Dennis Building Window Replacement

Calhoun Building Replace Attic Air
Handlers

State Library Window Replacement

Sims/Aycock Parking Lot Repair and
Replacement

State House Modernize Fire Alarm
System

Gressette Building Replace Main Vertical
Sewer Drain Lines

Blatt Building Replace Main Vertical
Sewer Drain Lines

State House Passenger Elevators
Modernization

Data Center UPS A-side

Data Center Replace Automatic Transfer
Switches and Emergency Breaker Retrofit

Data Center Replace Computer Room
Power Distribution Units

Data Center Site Security Measures and
Fence

Data Center Building Envelope

Data Center Parking Lot Repairs

North Towers Building Flooring Repair
and Replacement Phase 2

Senate Street Building Flooring Repair
and Replacement Phase 2

Gressette Building Envelope Repointing
and Cleaning

Blatt Building Envelope Repointing and
Cleaning

McEachern Parking Facility Replace High
Voltage Switches and Unit Substations

Plan Year 2022 Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

34/93
35/93

36/93

37/93

38/93

39/93

40/93

41/93

42/93

43/93

44/93

45/93

46/93

47/93

48/93

49/93

50/93

51/93

52/93

53/93

54/93

State

1,210,000
1,100,000

1,043,781

300,000

1,000,000

500,000

1,250,000

1,250,000

2,198,000

9,851,781

Debt Federal Other

400,000

1,100,000

1,050,000

200,000

300,000

500,000

1,500,000

1,500,000

1,000,000

1,250,000

750,000

175,000

9,725,000

37

Total

Unidentified Sources

1,210,000
1,100,000

1,043,781

400,000

1,100,000

1,050,000

200,000

300,000

300,000

500,000

1,500,000

1,500,000

1,000,000

1,250,000

750,000

175,000

1,000,000

500,000

1,250,000

1,250,000

2,198,000

19,576,781



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Executive and Administrative

Department of Administration
Plan Year 2023

FM Energy Facility Replace Chiller #2

Mills/Jarrett Building Flooring Repair and
Replacement

Dennis Building Flooring Repair and
Replacement

Wade Hampton Building Flooring Repair
and Replacement

State House Exterior Painting

North Towers Building Lightning
Protection System

North Towers Replace Lighting
Equipment

Calhoun Building Operable Window
Replacement

Blatt Building VAV Terminal Hot Water
Reheat Phase 2

Columbia Mills HVAC Mechanical System
Phase 1

Plan Year 2023 Total

Summary of Proposed Permanent Improvement Projects

Rank

55/93

56/93

57/93

58/93

59/93

60/93

61/93

62/93

63/93

64/93

State

1,143,781

400,000

350,000

260,000

450,000

750,000

300,000

10,000,000

13,653,781

Debt

38

Federal Other

750,000

2,600,000

700,000

4,050,000

Unidentified

Total
Sources

1,143,781

400,000

350,000

260,000

750,000

450,000

750,000

2,600,000

1,000,000

10,000,000

17,703,781



Executive and Administrative

Department of Administration

Plan Year 2024

State Library Batt Installation and Vapor
Barrier

Energy Facility Replace Boiler

Sims/Aycock Grounding System
Replacement

Mills/Jarrett Building Lightning
Protection System

Senate Street Building - Branch Wiring
Wade Hampton Replace Fan Coil Units

Dennis Building Replace Fan Coil Units

Gressette Building VAV Terminal Hot
Water Reheat Phase 2

State Library Grounding Systems
Columbia Mills Replace and Repair
Structural Frame

Adjutant General Building Chilled & Hot
Water Distribution - Booster Pumps,
Risers & Isolation Valves

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

65/93

66/93

67/93

68/93

69/93
70/93

71/93

72/93

73/93

74/93

75/93

Mills Jarrett Building Chilled & Hot Water

Distribution - Booster Pumps, Risers &
Isolation Valves

Columbia Mills HVAC Mechanical System

Phase 2

Senate Street Elevator Modernization
North Towers Replace Chillers
Archives and History Replace 2 Boilers
Sims Aycock Replace 2 Boilers

North Towers Replace VAV Boxes

DSS Harden Street Replace VAV Boxes

Plan Year 2024 Total

76/93

77/93

78/93
79/93
80/93
81/93
82/93

83/93

STATE OF SOUTH CAROLINA

State Debt

165,000

350,000

435,000

400,000

403,781

1,600,000

300,000

1,000,000

900,000

3,000,000

616,600
1,300,000
500,000
1,200,000
712,800
1,100,000

13,983,181

39

Federal

Other

3,000,000

Total

Unidentified Sources

165,000

350,000

435,000

400,000

403,781
1,600,000

1,750,000 1,750,000

850,000 1,150,000

135,000 135,000

265,000 265,000

1,000,000

900,000

3,000,000

616,600
1,300,000
500,000
1,200,000
712,800
1,100,000

16,983,181



Executive and Administrative
Department of Administration
Plan Year 2025

Dennis Building Replace 2 Rooftop Air
Handlers

Calhoun Building Replace Fan Coil Units
Supreme Court Replace Fan Coil Units
Mills/Jarrett Replace Fan Coil Units

FM Energy Tunnel Stabilization

Blatt Building Replace VAV Terminal Hot
Water Reheat Phase 3

Gressette Building Replace VAV Terminal
Hot Water Reheat Phase 3

State Park Farmer Building Demolition

State Park Mary White Building
Demolition

State Park Montcrief Building Demolition
Plan Year 2025 Total

Department of Administration Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

84/93

85/93
86/93
87/93

88/93

89/93

90/93

91/93

92/93

93/93

State

1,400,000

600,000

1,000,000

953,781

6,600,000

1,600,000

1,900,000
14,053,781

66,387,863

Debt

40

Federal

Total
Other Unidentified Sources

1,600,000 1,600,000

1,400,000
650,000 650,000
750,000 750,000

600,000

1,000,000

953,781
6,600,000
1,600,000

1,900,000
3,000,000 17,053,781

33,277,394 99,665,257



Executive and Administrative

Office of Adjutant General

Plan Year 2021

McEntire Joint National Guard Base -
Land Management

Joint Base Charleston Readiness Center

Armory Revitalizations 2020-2021
(Annualized)

Statewide Readiness Center Female
Latrines (Annualized)

Training Sites TT Enlisted Barracks
Replacement (Annualized)

Olympia Armory Ronovations
Hodges Readiness Center Erosion Repairs

MTC Bldg 3800 HVAC Replacement

SC Military Museum Building
Renovations

Statewide Act of Nature Repairs

3800 Water Heater Replacement

MTC Regional Training Institute Lighting
Upgrades

McCrady Multi-Purpose Machine Gun
Range

McEntire JAFRC Supply Building

Pine Ridge Armory (SCEMD) HVAC
Replacement (Annualized)

MTC Compass Road Bridge Replacement

McCormick Armory Demolition

McEntire AASF Runway Centerline
Improvements

Winnsboro Warehouse (SCEMD)
Alternate State EOC (ASEOC)

Readiness Center Stand-By Generator &
ATS 2020-2021 (Annualized)

MTC LED Lighting Retrofit (Multiple
Buildings)

MTC Solar Canopy Photovoltaic Power
Generator

Pine Ridge Armory (SCEMD) Exterior
Brick & Mortar Repairs

Anderson RC Facility Upgrades

Mt. Pleasant RC Detached Admin
Building

Summary of Proposed Permanent Improvement Projects

Rank

1/49

2/49

3/49

4/49

5/49

6/49
7/49

8/49

9/49

10/49

11/49

12/49

13/49

14/49

15/49

16/49

17/49

18/49

19/49

20/49

21/49

22/49

23/49

24/49

25/49

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

2,200,000

1,269,000

2,182,500

309,000

1,200,000

395,100

390,688

591,824

234,000

150,000

40,808

70,200

76,050

Debt

41

Federal

18,015,000

2,307,500

927,000

675,000

1,900,000

1,775,472

386,100

234,000

7,876,000

702,000

1,067,962

122,424

485,630

359,273

210,600

126,886

739,440

100,000
654,400

228,150

Total

Sources

2,200,000

19,284,000

4,490,000

1,236,000

675,000

1,200,000
395,100

1,900,000

390,688

2,367,296

386,100

234,000

7,876,000

936,000

150,000

1,067,962

163,232

485,630

359,273

280,800

126,886

739,440

100,000

654,400

304,200



Executive and Administrative

Office of Adjutant General

Plan Year 2021

MTC Bldg 3410 Roof Replacement
Plan Year 2021 Total

Plan Year 2022

Armory Revitalizations 2021-2022
(Annualized)

Statewide Readiness Center Female
Latrines (Annualized)

Training Sites TT Enlisted Barracks
Replacement (Annualized)

Readiness Center Stand-By Generator &
ATS 2021-2022 (Annualized)

Pine Ridge Armory (SCEMD) HVAC
Replacement (Annualized)

USPFO Warehouse Latrines/Breakroom

MTC Lift Station & Gravity Sewer
Replacement

Construction of Ready Bay for 43rd CST
Plan Year 2022 Total
Plan Year 2023

Aiken Readiness Center

Armory Revitalizations 2022-2023
(Annualized)

Statewide Readiness Center Female
Latrines (Annualized)

Training Sites TT Enlisted Barracks
Replacement (Annualized)

Pine Ridge Armory (SCEMD) HVAC
Replacement (Annualized)

Readiness Center Stand-By Generator &
ATS 2022-2023 (Annualized)

Plan Year 2023 Total

Summary of Proposed Permanent Improvement Projects

Rank

26/49

27/49

28/49

29/49

30/49

31/49

32/49

33/49

34/49

35/49

36/49

37/49

38/49

39/49

40/49

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

9,109,170

1,982,500

150,000

140,400

157,500

2,430,400

5,478,750

1,982,500

150,000

165,375

70,200

7,846,825

Debt Federal

201,548

39,094,385

2,107,500

450,000

1,350,000

421,200

697,213

1,200,000

731,250

6,957,163

17,356,250

2,107,500

450,000

675,000

210,600

20,799,350

42

Other

Total

Unidentified Sources

201,548

48,203,555

4,090,000

600,000

1,350,000

561,600

157,500

697,213

1,200,000

731,250

9,387,563

22,835,000

4,090,000

600,000

675,000

165,375

280,800

28,646,175



Executive and Administrative
Office of Adjutant General
Plan Year 2024

Varnville FMS

Armory Revitalizations 2023-2024
(Annualized)

Statewide Readiness Center Female
Latrines (Annualized)

Training Sites TT Enlisted Barracks
Replacement (Annualized)

Readiness Center Stand-By Generator &
ATS 2023-2024 (Annualized)

Plan Year 2024 Total

Plan Year 2025

Armory Revitalizations 2024-2025
(Annualized)

Statewide Readiness Center Female
Latrines (Annualized)

Training Sites TT Enlisted Barracks
Replacement (Annualized)

Readiness Center Stand-By Generator &
ATS 2024-2025 (Annualized)

Plan Year 2025 Total

Office of Adjutant General Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

41/49

42/49

43/49

44/49

45/49

46/49

47/49

48/49

49/49

State

1,982,500

150,000

70,200

2,202,700

1,982,500

150,000

70,200

2,202,700

23,791,795

Debt

43

Federal

20,645,000

2,107,500

450,000

1,350,000

210,600

24,763,100

2,107,500

450,000

675,000

210,600

3,443,100

95,057,098

Other

Total

Unidentified Sources

20,645,000

4,090,000

600,000

1,350,000

280,800

26,965,800

4,090,000

600,000

675,000

280,800

5,645,800

118,848,893



Health and Social Services

Summary of Proposed Permanent Improvement Projects

Rank

Department of Disabilities and Special Needs

Plan Year 2021

Whitten Center - Dorm 205- HVAC
Replacement of VAV Terminals and EM
Controls

Regional Centers- Replacement of HVAC
Equipment with R-22 Refrigerant -
Coastal, Pee Dee, Saleeby, Midlands, and
Whitten Centers

Coastal Center - Highlands 110 & 210-
Upgrade ATS on Emergency Generators

Plan Year 2021 Total

Plan Year 2022

Regional Centers - Campus Wide -
Sitework, Infrastructure, Paving
Improvements

Whitten Center-New Floor Covering for
Sloan Bldg, Hallett, and Health Programs

Whitten Center - Window Replacement
in Campus Units 102, 104, 105, 107, 108,
110

Coastal Center - Central Kitchen-
Renovation/ Equipment

Midlands Center - Juniper and Walnut
Dorms- Generator Replacement

Whitten Center - Dorm 204- Generator
Replacement

Whitten Center- Dorm 101- Renovation
of Building 101 for Human Resources
Office Space

Regional Centers - HVAC System
Replacements

Statewide- Plumbing Repairs (Sewer, Old
Cast Iron Pipe Replacement)

Midland Center - Electric Power Grid
Conversion

Plan Year 2022 Total

1/39

2/39

3/39

4/39

5/39

6/39

7/39

8/39

9/39

10/39

11/39

12/39

13/39

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State D

1,

3,

44

ebt

275,000

500,000

170,000

945,000

500,000

225,000

249,000

200,000

180,000

135,000

300,000

249,000

280,500

318,500

Total

Other Unidentified Sources

275,000

500,000

170,000

945,000

500,000

225,000

249,000

200,000

180,000

135,000

300,000

249,000

500,000 500,000

1,280,500

500,000 3,818,500



Health and Social Services

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

Department of Disabilities and Special Needs

Plan Year 2023
Pee Dee- Campus Wide - Roof
Replacement/ Exterior Siding

Coastal Center - Electrical Power Grid
Conversion

Whitten Center - Building 202,
Administration, and Campus- Relocation
of Campus Commuication Hub

Regional Centers- Replacement of HVAC
Equipment

Midland Center - Fire Alarm
Replacements - Administration Bldg.,
Cedar, & Magnolia Dorms

Regional Centers - Campus Wide -
Sitework, Infrastructure, Paving
Improvements

Midlands Center - Walnut- Bathroom
Renovation

Midland Center - Walkway Covering &
Fencing for Residences

Whitten Center- Dorm 204- Boiler
Replacement

Plan Year 2023 Total

Plan Year 2024

Coastal Center - Campus Wide- Fire
Alarm System Replacement

Midlands Center - Dental Clinic- HVAC
System Replacements

Pee Dee Center- Pecan Dorm 101-
Mitigation and Renovation

Central Office - Parking Lot Resurfacing

Whitten Center - Demolition of Building
202

Whitten Center - Demolition of Old
Kitchen and Leisure Services Building

Whitten Center - Warehouse Roof
Replacement and Exterior Wall Repair

Statewide - Rekeying and Access Control
Upgrades

Regional Centers- Replacement of HVAC
Equipment

Plan Year 2024 Total

14/39

15/39

16/39

17/39

18/39

19/39

20/39

21/39

22/39

23/39

24/39

25/39

26/39

27/39

28/39

29/39

30/39

31/39

State

Debt

249,000

1,500,000

450,000

249,000

249,000

500,000

249,000

249,000

150,000

3,845,000

500,000

120,000

350,000
500,000

300,000

500,000

400,000

150,000

1,000,000

3,820,000

45

Federal

Other

Unidentified

Total
Sources

249,000

1,500,000

450,000

249,000

249,000

500,000

249,000

249,000

150,000

3,845,000

500,000

120,000

350,000
500,000

300,000

500,000

400,000

150,000

1,000,000

3,820,000



Summary of Proposed Permanent Improvement Projects

Health and Social Services Rank
Department of Disabilities and Special Needs
Plan Year 2025

Coastal Center - Demolition of Staff
Dev&Conference Center, Lakeside 230, 32/39
330, 430, 530 Buildings

Midlands Center -Chestnut Dorm and
Program Building- Generator 33/39
Replacements

Whitten Center -Outdoor Pool-
Demolition of Outdoor Pool, Pool 34/39
Shower & Restroom Building

Whitten Center - Dorms 102 & 104:
Dorms 103 & 105- Generator 35/39
Replacement

Saleeby Center -East and West Wings-

Generator Replacements 36/33
Coastal .anter— Demolition of Indoor 37/39
Pool Building

Whltt.en Centgr - Rear Property Line 38/39
Security Fencing

Regional Centers - Replacement of HVAC 39/39

Equipment
Plan Year 2025 Total

Department of Disabilities and Special Needs Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

Debt

500,000

136,000

150,000

180,000

228,000

350,000

120,000

1,000,000

2,664,000

14,592,500

46

Federal

Total
Other Unidentified Sources

500,000

136,000

150,000

180,000

228,000

350,000

120,000

1,000,000

2,664,000

500,000 15,092,500



Health and Social Services

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

Department of Health and Environmental

Control

Plan Year 2021

Hayne Lab Generator

Statewide Access Control Installations
Sims Aycock Painting

State Park Power Distribution Upgrade
Plan Year 2021 Total

Plan Year 2023

Aycock Ceiling Replacement

Sims Aycock Flooring Replacement
Offices

Plan Year 2023 Total
Plan Year 2024
DHEC Public Health Lab

Plan Year 2024 Total

1/7
2/7
3/7

477

5/7

6/7

/7

Department of Health and Environmental Control

Total

State

150,000

150,000

80,000,000
80,000,000

80,150,000

Debt

a7

Federal

1,550,000

1,550,000

1,550,000

Other

750,000
200,000
150,000

1,100,000

496,750

223,000

719,750

1,819,750

Unidentified

Total
Sources

1,700,000
750,000
200,000
150,000

2,800,000

496,750
223,000

719,750

80,000,000
80,000,000

83,519,750



Health and Social Services

Department of Mental Health
Plan Year 2021

Coastal Empire Community Mental
Health Center HVAC, Sprinkler System,
Fire alarm and Roof Replacements

Crafts Farrow Campus Electrical
Distribution System Renovations

Gaffney Building Purchase
Gaffney Building Renovation

CFSH Grease Trap Interceptor

Campbell Walk-in Refrigerator and
Freezer Replacetment

Roddey Hot Water Generator
Replacement Ward 142 and 136

CFSH Campus Kitchen Retherm
Replacement

Bryan Chilled Water Loop Branch Line
Replacement

CFSH Bldg 29 HP-9 & 18 Replacement
CFSH Water Booster Pump Generator
MV Sidewalks and Drainage

Bryan Energy Center Drainage

Roddey Phased Water Piping
Replacement

Crafts Farrow Building 17, Public Safety
Renovation

Harris Hospital Fire Alarm Replacement

Plan Year 2021 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/66

2/66

3/66
4/66

5/66

6/66

7/66

8/66

9/66

10/66
11/66
12/66

13/66

14/66

15/66

16/66

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

1,600,000

1,146,000

295,000
355,000

388,000

100,000

325,000

3,500,000

500,000

136,000
155,000
245,000

150,000

1,750,000

1,680,000

750,000

13,075,000

Debt

48

Total

Other Unidentified Sources

1,600,000

54,000 1,200,000

295,000
355,000

388,000

100,000

325,000

3,500,000

500,000

136,000
155,000
245,000

150,000

1,750,000

1,680,000

750,000

54,000 13,129,000



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Health and Social Services

Department of Mental Health
Plan Year 2022

State Veterans Nursing Home Horry
County

State Veterans Nursing Home Sumter

COVID-19 Renovation of Fewell Pavilion

Crafts Farrow Campus RoadParking Lot
Repairs and Repavement

Waccamaw Center for Mental Health
HVAC, Sprinkler, Fire Alarm and Roof
Replacement

SCDMH Harris Anti-Ligature Bathroom
Renovations Phase Il

CFSH Fisher Auditorium Improvements
and Library Demo

Spartanburg Lobby Renovation

Florence Center Boiler and Chiller
Replacement

Aiken Barnwell HVAC Replacement

Anderson-Oconee-Pickens Mental Health
Center Construction

Catawba Mental Health Center
Construction

Columbia Area Mental Health Center
Construction Phase Il

Campbell State Veterans Nursing Home
Renovations

Roddey Nursing Home Floor
Replacement

Demolish four vacant buildings on the
Crafts Farrow campus

Morris Village Nursing Station
Renovations

Plan Year 2022 Total

Summary of Proposed Permanent Improvement Projects

Rank

17/66

18/66

19/66

20/66

21/66

22/66

23/66

24/66

25/66

26/66

27/66

28/66

29/66

30/66

31/66

32/66

33/66

State Debt

31,900,000

37,888,242

4,905,950

1,400,000

1,600,000

600,000

250,000

111,500

575,000

350,000

12,430,000

12,430,000

8,050,000

3,940,000

1,000,000

2,000,000

450,000

119,880,692

49

Federal Other Unidentified
59,000,000
28,811,758
9,022,155 1,000,000
96,833,913 1,000,000

Total
Sources

90,900,000

66,700,000

14,928,105

1,400,000

1,600,000

600,000

250,000
111,500
575,000
350,000

12,430,000

12,430,000

8,050,000

3,940,000

1,000,000

2,000,000

450,000

217,714,605



Health and Social Services

Department of Mental Health
Plan Year 2023

Bryan Psychiatric Hospital Roof & HVAC
Replacements

Bryan Lodges (Water Isolation, Tile
Replacement and Storefront
Replacement)

SCDMH Harris Anti-Ligature Bathroom
Renovations Phase IlI

Bryan & MV Sidewalk Construction,
Repairs and Covers

Central Administrative Building
Renovation

Physical Medicine Building A/C and Roof
Replacement

Morris Village Administrative Modulars
and West Classroom Replacement

DIS Central Pharmacy Construction
Building 29 Roof Replacement
Plan Year 2023 Total

Plan Year 2024

Construction of a new Abbeville Mental
Health Clinic

Construction of a second floor addition
to the Charleston MHC Children's Clinic
Wing

SCDMH Harris Anti-Ligature Bathroom

Renovations Phase IV

Harris Hospital Activity Shelters
Construction

Lexington County Community Mental
Health Center

Tucker Center Storage Building
Construction

Storm Drainage Improvements at Bryan

Kershaw Mental Health Clinic Addition
and Roof Replacement

Crafts Farrow Building 6 Renovation

North Augusta Satellite Mental Health
Center - New Construction

Plan Year 2024 Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

34/66

35/66

36/66

37/66

38/66

39/66

40/66

41/66

42/66

43/66

44/66

45/66

46/66

47/66

48/66

49/66

50/66

51/66

52/66

State Debt

2,420,000

1,700,000

600,000

350,000

2,200,000

350,000

500,000

1,485,000
1,700,000

11,305,000

1,800,000

3,245,000

600,000

300,000

14,000,000

1,200,000

550,000

1,800,000

2,560,000

1,400,000

27,455,000

50

Federal

Other

Total

Unidentified Sources

2,420,000

1,700,000

600,000

350,000

2,200,000

350,000

500,000

1,485,000
1,700,000

11,305,000

1,800,000

3,245,000

600,000

300,000

14,000,000

1,200,000

550,000

1,800,000

2,560,000

1,400,000

27,455,000



Health and Social Services
Department of Mental Health
Plan Year 2025

Construction of a new Pickens Mental
Health Center

Construct a new Aiken Barnwell Mental
Health Clinic to replace the Hartzog
Clinic

SCDMH Harris Anti-Ligature Bathroom
Renovations Phase V

Edgefield Mental Health Clinic
Construction

Harris Hospital Pavement and Exterior
Lighting Renovations

Interior renovations of patient areas at
Harris Psychiatric Hospital

Harris Psychiatric Hospital Renovation
and Expansion of A&D and Public Safety

Construction of a new Brook Pine CRCF
and Gaston Clinic

Construction of an addition to the
Clarendon Mental Health Clinic

Construction of a new Bishopville Mental
Health Clinic

Construction of a new Union Mental
Health Clinic

Construction of a new McCormick Mental
Health Clinic

Crafts Farrow State Hospital and Tucker
Center Laundries

Veterans Victory House Lightining
Suppression Upfit

Plan Year 2025 Total

Department of Mental Health Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

53/66

54/66

55/66

56/66

57/66

58/66

59/66

60/66

61/66

62/66

63/66

64/66

65/66

66/66

State

3,000,000

2,400,000

600,000

2,000,000

600,000

920,000

500,000

3,600,000

2,000,000

2,400,000

2,400,000

1,397,000

3,300,000

251,500

25,368,500

197,084,192

Debt

51

Total

Federal Other Sources

Unidentified

3,000,000

2,400,000

600,000

2,000,000

600,000

920,000

500,000

3,600,000

2,000,000

2,400,000

2,400,000

1,397,000

3,300,000

251,500

25,368,500

96,833,913 1,054,000 294,972,105



COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Health and Social Services

Vocational Rehabilitation Department

Plan Year 2021

MDC Dehumidification System
Replacement

Anderson VR Center Reroofing
Sumter VR Center Reroofing
Camden VR Center Reroofing
Orangeburg VR Center Reroofing
Plan Year 2021 Total

Plan Year 2022

Greenwood VR Center Reroofing
Beaufort VR Center Reroofing
Anderson VR Center Repaving
Plan Year 2022 Total

Plan Year 2023
Berkeley-Dorchester VR Center Reroofing
Rock Hill VR Center Reroofing
Marlboro VR Center Paving

Plan Year 2023 Total

Plan Year 2024

Conway VR Center Reroofing
Conway VR Center Paving
Lexington VR Center Paving

Plan Year 2024 Total

Plan Year 2025

Holmesview Center Rebuilding
Plan Year 2025 Total

Vocational Rehabilitation Department Total

STATE OF SOUTH CAROLINA

Summary of Proposed Permanent Improvement Projects

Rank State Debt Federal
1/15 208,000
2/15 112,000 561,000
3/15 96,000 372,000
4/15 97,980 362,020
5/15 113,529 419,471
419,509 1,922,491
6/15 108,000 397,550
7/15 103,000 377,800
8/15 130,000 480,329
341,000 1,255,679
9/15 494,000
10/15 604,000
11/15 651,600
1,749,600
12/15 540,000
13/15 515,000
14/15 641,800
1,696,800
15/15 1,416,114 5,232,307
1,416,114 5,232,307
5,623,023 8,410,477

52

Total
Sources

208,000

673,000
468,000
460,000
533,000

2,342,000

505,550
480,800
610,329

1,596,679

494,000
604,000
651,600

1,749,600

540,000
515,000
641,800

1,696,800

11,648,421
11,648,421

19,033,500



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

K-12 Education and Cultural Rank State Debt Federal Other Unidentified SI:::IGS
Department of Education
Plan Year 2023
School Bus Shop Roofing Project 1/3 665,000 665,000
icez:iorl Bus Shop Oil Water Separation 23 825,000 825,000
Ii:gjc;(z![ Bus Shops Parking Lot Paving 3/3 1,450,000 1,450,000
Plan Year 2023 Total 2,940,000 2,940,000
2,940,000 2,940,000

Department of Education Total

53



K-12 Education and Cultural

Educational Television Commission
Plan Year 2021
SCETV Sumter Studio Renovations

TCC Microwave Tower Installation

SCETV Centralized Operations Center
Renovations

Statewide Upgrade of Microwave &
Transmitter HVACs

SCETV Aiken County Land Purchase For
Tower Move

SCETV Emergency Generator for Beaufort
Studio

SCETV Emergency Generator for Sumter
Studio

SCETV Emergency Generator for Rock Hill
Studio

SCETV Emergency Generator for
Spartanburg Studio

SCETV Greenwood Property Transfer
Plan Year 2021 Total

Plan Year 2022

SCETV Beach Island Tower and Building
Purchase

SCETV Florence Transmitter Building
Exterior Work

Plan Year 2022 Total

Plan Year 2023

SCETV St. George Microwave Tower
Move

SCETV Renovate Several Areas in the
SCETV Headquarters

Plan Year 2023 Total

Plan Year 2024

SCETV Cottageville Microwave Site Land
Grading

SCETV Fire Suppression System-Rack
Room

Plan Year 2024 Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/17

2/17

3/17

4/17

5/17

6/17

7/17

8/17

9/17

10/17

11/17

12/17

13/17

14/17

15/17

16/17

State

260,000

260,000

Debt Federal Other

1,785,000

289,000

115,000

5,700,000

1,065,000

205,470

205,470

205,470

205,470

2,500

9,778,380

1,250,000

202,201

1,452,201

936,824

2,116,904

3,053,728

125,341

125,341

54

Unidentified

Total
Sources

1,785,000

289,000

115,000

5,700,000

1,065,000

205,470

205,470

205,470

205,470

2,500

9,778,380

1,250,000

202,201

1,452,201

936,824

2,116,904

3,053,728

125,341

260,000

385,341



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

K-12 Education and Cultural

Rank State Debt Federal Other
Educational Television Commission
Plan Year 2025
éﬁﬁ’ld'x];harleston Transmitter Tower and 1717 3.050,026
Plan Year 2025 Total 3,050,026
Educational Television Commission Total 260,000 17,459,676

55

Unidentified

Total
Sources

3,050,026

3,050,026

17,719,676



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

K-12 Education and Cultural

Governor's School for Science and Mathematics

Plan Year 2022

Cooling Tower Replacement

Major Upgrades to Facility to Address
Security and Safety

New Engineering Building
Plan Year 2022 Total
Plan Year 2024

GSSM Statewide Outreach/Engineering &
STEM Conference Center (Project #H63-
9515-M)J)

Plan Year 2024 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/4

2/4

3/4

4/4

Governor's School for Science and Mathematics

Total

State

1,383,708

1,283,708

2,667,416

16,471,900

16,471,900

19,139,316

Debt

56

Federal

Other

233,900

372,292

606,192

4,720,236

4,720,236

5,326,428

Unidentified

Total
Sources

233,900

1,383,708

1,656,000

3,273,608

21,192,136

21,192,136

24,465,744



K-12 Education and Cultural

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

Governor's School for the Arts and Humanities

Plan Year 2021

SCGSAH Elevator Upgrade

SCGSAH Repave Parking Lot and Roads

SCGSAH HVAC Chiller and Boiler
Replacement

SCGSAH HVAC Split Systems
Replacement

Plan Year 2021 Total

Plan Year 2022

SCGSAH Dining Hall Expansion and
Furniture Replacement

Plan Year 2022 Total
Plan Year 2023
SCGSAH Residence Hall Renovation

Plan Year 2023 Total

1/6

2/6

3/6

4/6

5/6

6/6

Governor's School for the Arts and Humanities

Total

State

155,000

235,000

415,000

150,000

955,000

800,000

800,000

10,000,000

10,000,000

11,755,000

Debt

57

Federal

Other

9,410

10,000

19,410

210,000

210,000

229,410

Unidentified

Total
Sources

164,410

245,000

415,000

150,000

974,410

1,010,000

1,010,000

10,000,000

10,000,000

11,984,410



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

K-12 Education and Cultural Rank State

Museum Commission
Plan Year 2021

State Museum Permanent Gallery Repair,
Rennovation and Upgrade of the
original 75,000 square feet of

unchamged, original 30 year old
galleries.

1/1 10,000,000

Plan Year 2021 Total 10,000,000

Museum Commission Total 10,000,000

58

Debt

Federal

Other

5,000,000

5,000,000

5,000,000

Unidentified

Total
Sources

15,000,000

15,000,000

15,000,000



COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

K-12 Education and Cultural
School for the Deaf and Blind
Plan Year 2021
Deferred Maintenance- Roofing
Deferred Maintenance- HVAC
Deferred Maintenance- Fire Alarm
Plan Year 2021 Total

Plan Year 2022

Dorm Rooms for Campus: H750-P-2022-
1017

Plan Year 2022 Total
Plan Year 2023

New School Buildings
Plan Year 2023 Total
Plan Year 2024

SCSDB Campus Maintenance of multiple
buildings

Plan Year 2024 Total
Plan Year 2025

SCSDB Campus Maintenance-Road
Project

Plan Year 2025 Total

School for the Deaf and Blind Total

Summary of Proposed Permanent Improvement Projects

Rank

1/7
2/7

3/7

477

5/7

6/7

7/7

STATE OF SOUTH CAROLINA

State Debt Federal

1,100,000
1,100,000

15,000,000

15,000,000
8,000,000
8,000,000
500,000
500,000

9,600,000 15,000,000

59

Total
Other Unidentified Sources

1,100,000
1,300,000 1,300,000
1,369,768 1,369,768
2,669,768 3,769,768
15,000,000
15,000,000
8,000,000
8,000,000
500,000
500,000
5,500,000 5,500,000
5,500,000 5,500,000
8,169,768 32,769,768



K-12 Education and Cultural

Wil Lou Gray Opportunity School
Plan Year 2021

Overhead Powerline Relocation
Plan Year 2021 Total

Wil Lou Gray Opportunity School Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank State Debt Federal Other
1/1 145,423
145,423
145,423

60

Total
Unidentified Sources

145,423
145,423

145,423



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Regulatory Rank State Debt Federal Other
Department of Employment and Workforce
Plan Year 2021

C. Lem Harper Building - DDC Controls

Upgrade 113 294,990
C.Lem Harper Building - Auditorium

HVAC Unit Renovation 213 164,086

SC Works - Midlands Building - Parking

Lot #1 Repaving / Overlay 313 429,850
C. Lem Harper Building - Replace 2 Fresh

Air AHU's 413 324,800

Parking Lot Overlay - SC Works Midlands

Building - Lot #2 >/13 702,305
Plan Year 2021 Total 1,916,031
Plan Year 2022

@ LerT1 Harper Building - Window Leak 6/13 216,808
Repairs

C Lem Harper Building - Waterproofing 7/13 126,000
Lancaster Building - Roof Replacement 8/13 111,000
Plan Year 2022 Total 453,808
Plan Year 2023

Central Office Complex -

Hampton/Gadsden Street Parking Lot a3 125,000
Robert E. David Building - Parking Lot

Repavement / Overlay - Lot # 3 1013 498,000
Plan Year 2023 Total 623,000
Plan Year 2024

David Bglldlng - Service Elevator 113 157,000
Renovation

Robert E. David Building - Roof 12/13 779,000
Replacement

Dav@ Building - (3) Passenger 6-Stop 13/13 702,000
Traction Elevators Renovation

Plan Year 2024 Total 1,638,000
Department of Employment and Workforce Total 4,630,839

61

Unidentified

Total
Sources

294,990

164,086

429,850

324,800

702,305

1,916,031

216,808

126,000
111,000

453,808

125,000

498,000

623,000

157,000

779,000

702,000

1,638,000

4,630,839



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Regulatory

Department of Labor, Licensing and Regulation

Plan Year 2021

Heating Ventilation Air Conditioning
(HVAC) Replacement Project

Asphalt Resurface and Parking Lot
Expansion

Renovation of Bathroom Facilities
Campus-wide

SCDLLR - Fire & Life Safety Division
Assess, Update and Repair Aircraft

Rescue Fire Fighting (ARFF) Training
Props

SCDLLR - Fire & Life Safety Division
Complete Assessment & Repairs of

Existing Burn Buildings - Buildings #13,
#14, and #23

SCDLLR - Fire & Life Safety Division
Complete Assessment & Repairs of FLAG
Props (Flammable Liquids and Gas)

Plan Year 2021 Total

Plan Year 2022

SCDLLR - Fire & Life Safety Division

Erect New Burn Building

SCDLLR - Fire & Life Safety Division
Replacement and new installation of
approximately 5 generators campus-wide
Plan Year 2022 Total

Plan Year 2023

SCDLLR - Fire & Life Safety Division

Renovation of the Denny Building
SCDLLR - Fire & Life Safety Division
Renovation of the Fire Marshal's Office -
Building #2

SCDLLR - Fire & Life Safety Division
Renovation of the Fire Admin Office -
Building #3

Plan Year 2023 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/13

2/13

3/13

4/13

5/13

6/13

7/13

8/13

9/13

10/13

11/13

Debt Federal Other

100,000

170,972

170,000

725,000

577,500

797,500

2,540,972

1,675,000

500,000

2,175,000

520,000

525,000

525,000

1,570,000

62

Unidentified

Total
Sources

100,000

170,972

170,000

725,000

577,500

797,500

2,540,972

1,675,000

500,000

2,175,000

520,000

525,000

525,000

1,570,000



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Regulatory Rank
Department of Labor, Licensing and Regulation
Plan Year 2024

SCDLLR - Fire & Life Safety Division

12/13
Erect Training Command Center
Plan Year 2024 Total
Plan Year 2025
SCDLLR - Fire & Life Safety Division
13/13

Erect Fire Inspections Training Lab
Plan Year 2025 Total

Department of Labor, Licensing and Regulation
Total

State

Debt

63

Federal

Other

1,525,000

1,525,000

1,525,000

1,525,000

9,335,972

Unidentified

Total
Sources

1,525,000

1,525,000

1,525,000

1,525,000

9,335,972



Regulatory
Department of Motor Vehicles
Plan Year 2021

Hurricane Insurance Repair Projects

DMV CDL Grant - Ladson Resurface & (5)
CDL Course Restripe

Hurricane Shutters Grant

DMV Statewide Misc. Deferred
Maintenance

Laurens Field Office - Minor Renovations
DMV Statewide HVAC Replacement
DMV Statewide Roof Replacements
DMV Statewide Flooring Replacements
Plan Year 2021 Total

Plan Year 2022

DMV Paving Project

Plan Year 2022 Total

Plan Year 2023

DMV Spartanburg Fairforest Renovation
DMV Fountain Inn Renovation

Plan Year 2023 Total

Plan Year 2024

DMV Myrtle Beach Market Common
Renovation

Plan Year 2024 Total

Plan Year 2025

DMV St. Matthews Renovation
Plan Year 2025 Total

Department of Motor Vehicles Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank State

1/13

2/13

3/13

4/13

5/13
6/13
7/13

8/13

9/13

10/13

11/13

12/13

13/13

Debt Federal Other

142,771

1,102,077 113,642

138,091 46,030

225,000

180,000

225,000

198,000

225,000

1,240,168 1,355,443
230,000

230,000

890,000
790,000

1,680,000

740,000

740,000

405,000
405,000

1,240,168 4,410,443

64

Unidentified

Total
Sources

142,771

1,215,719

184,121

225,000

180,000
225,000
198,000
225,000

2,595,611

230,000

230,000

890,000
790,000

1,680,000

740,000

740,000

405,000
405,000

5,650,611



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional Total
Campuses Rank State Debt Federal Other Unidentified Sources

Clemson University
Plan Year 2021

CU-ICAR Campbell Graduate Engineering

Center Propulsion Lab Upfit /18 >/000,000 >/000,000
Lehotsky Hall Renovation 2/18 50,000,000 50,000,000
ma::sxa;jnzeatme”t Plant 3/18 8,000,000 8,000,000
Core Campus Safety and Revitalization 4/18 21,000,000 21,000,000
ﬁ;’;:’(‘)’:’/ﬁ;‘:sman Safety 5/18 21,000,000 21,000,000
Tillman Hall Auditorium Renovation 6/18 10,000,000 10,000,000
Memorial Stadium Renovations 7/18 55,000,000 13,700,000 68,700,000
Dunlap Property Acquisition 8/18 20,000 20,000
Plan Year 2021 Total 155,000,000 28,720,000 183,720,000
Plan Year 2022
Bryan Mall Renovations 9/18 100,000,000 100,000,000
Chiller Plants Expansions and Upgrades 10/18 30,000,000 30,000,000
Johnstone Hall Demolition 11/18 10,000,000 10,000,000
égxz;‘rﬁim""te”als Innovation Complex ., ;g 95,000,000 25,000,000 120,000,000
Plan Year 2022 Total 225,000,000 35,000,000 260,000,000
Plan Year 2023
Martin Hall Renovation 13/18 20,000,000 15,000,000 35,000,000
Long Hall Renovation 14/18 13,000,000 13,000,000 26,000,000
Football Operation Complex Expansion 15/18 7,000,000 7,000,000
Eiiestt)iilc/tsiz;tball Practice Facility 16/18 6,000,000 6,000,000
Plan Year 2023 Total 33,000,000 41,000,000 74,000,000
Plan Year 2024
McFadden Building Renovation 17/18 3,000,000 3,000,000
ysr‘:vstsrtj“c‘:;”nt Housing Building 18/18 60,000,000 60,000,000
Plan Year 2024 Total 60,000,000 3,000,000 63,000,000
Clemson University Total 473,000,000 107,720,000 580,720,000

65



Senior Institutions and Regional
Campuses

Coastal Carolina University
Plan Year 2021
Library Learning Complex
Kimbel Library Renovation
Eaglin Residence Hall Renovation
Plan Year 2021 Total
Plan Year 2022
Student Union Annex Il
Plan Year 2022 Total
Plan Year 2023
Academic Classroom Office Building
Plan Year 2023 Total
Plan Year 2024
PGM Program Facility
Student Health and Wellness Center
Plan Year 2024 Total
Plan Year 2025
Academic/Administrative Building
HTC Center Expansion
Plan Year 2025 Total

Coastal Carolina University Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/9
2/9

3/9

4/9

5/9

6/9

7/9

8/9

9/9

State Debt Federal Other Unidentified

8,000,000 21,800,000
10,000,000
5,000,000

8,000,000 36,800,000

23,500,000

23,500,000

21,000,000

21,000,000

8,000,000
6,000,000

14,000,000

21,000,000
6,000,000
27,000,000

8,000,000 122,300,000

66

Total

Sources

29,800,000
10,000,000
5,000,000

44,800,000

23,500,000

23,500,000

21,000,000

21,000,000

8,000,000
6,000,000

14,000,000

21,000,000
6,000,000
27,000,000

130,300,000



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Senior Institutions and Regional
Campuses

College of Charleston

Plan Year 2021

McAlister 2021 Residence Hall
Renovation

Silcox PE and Health Center Envelope
Repair and 1st Floor Renovation

Multicultural Center Renovation

Addlestone Library Envelope Repairs and
Interior Modifications

Wentworth Garage Renovation

58 George Street and 44 St. Philip Street
Renovations

Stern Student Center Conversion and
Renovation

Robert Scott Small Building Limited
Interior Renovations

School of Education HHP Exterior Repairs
Patriots Point Tennis Center Renovation
Potential Land Acquisition

Plan Year 2021 Total

Plan Year 2022

Berry Residence Hall Renovation
BellSouth Building Renovation

Kelly House Apartments Renovation

Steam Energy Infrastructure Replacement

Chilled Water System
Repair/Replacement

Electrical Grid Infrastructure Upgrades

2021 Capital Renewal- Miscellaneous
Building Envelope Repairs

2021 Capital Renewal- Miscellaneous
HVAC System Repairs and Replacements

College Lodge Residence Hall
Renovation/Replacement

Grice Marine Lab Annex Renovation

Grice Marine Lab Boathouse
Construction

Potential Land Acquisition

Plan Year 2022 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/51

2/51

3/51

4/51

5/51

6/51

7/51

8/51

9/51
10/51

11/51

12/51
13/51
14/51

15/51

16/51

17/51

18/51

19/51

20/51

21/51

22/51

23/51

State Debt

10,500,000

10,500,000

30,000,000

20,000,000

10,000,000

15,000,000

46,000,000

121,000,000

67

Other

32,000,000

5,500,000

2,500,000

4,000,000

2,500,000

4,400,000

7,500,000

3,000,000

2,000,000
2,400,000
4,000,000

69,800,000

5,000,000

3,000,000

1,500,000

1,500,000

3,500,000

1,200,000

4,000,000

19,700,000

Total
Sources

32,000,000

5,500,000

2,500,000

4,000,000

2,500,000

4,400,000

18,000,000

3,000,000

2,000,000
2,400,000
4,000,000

80,300,000

30,000,000
5,000,000
3,000,000

20,000,000

10,000,000

15,000,000

1,500,000

1,500,000

46,000,000

3,500,000

1,200,000

4,000,000

140,700,000



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Senior Institutions and Regional
Campuses

College of Charleston

Plan Year 2023

2022 Capital Renewal- Miscellaneous
Building Envelope Repairs

2022 Capital Renewal- Miscellaneous
HVAC System Repairs and Replacements

Maybank Hall Renovation

Buist Rivers Residence Hall Renovation

Silcox PE and Health Center 2nd - 4th
Floor Interior Renovations

Craig Hall Demolition and Replacement

Liberty Street Fresh Food Company
Renovation

New Parking Deck Land and Construction

13 Coming Street and 8 Kirkland Lane
Renovation and Redevelopment

Potential Land Acquisition
Plan Year 2023 Total

Plan Year 2024

2023 Capital Renewal- Miscellaneous
Building Envelope Repairs

2023 Capital Renewal- Miscellaneous
HVAC System Repairs and Replacements

Liberty Street Residence Hall MEP
Upgrades and Interior Refresh

Thaddeus Street Education Center
Renovation

22 & 26 Glebe Street Renovations
14 & 16 Glebe Street Renovations
107 Wentworth Street Renovation
Potential Land Acquisition

Plan Year 2024 Total

Summary of Proposed Permanent Improvement Projects

Rank

24/51

25/51

26/51

27/51

28/51

29/51

30/51

31/51

32/51

33/51

34/51

35/51

36/51

37/51

38/51
39/51
40/51

41/51

State

Debt

5,000,000

37,000,000

20,000,000

62,000,000

13,000,000

13,000,000

68

Federal

Other

1,500,000

1,500,000

5,000,000

5,000,000

4,000,000

3,200,000

4,000,000

24,200,000

1,500,000

1,500,000

2,000,000

2,800,000
2,000,000
1,500,000
4,000,000

15,300,000

Unidentified

Total
Sources

1,500,000

1,500,000

5,000,000

5,000,000

5,000,000

37,000,000

4,000,000

20,000,000

3,200,000

4,000,000

86,200,000

1,500,000

1,500,000

2,000,000

13,000,000

2,800,000
2,000,000
1,500,000
4,000,000

28,300,000



Senior Institutions and Regional
Campuses

College of Charleston

Plan Year 2025

2024 Capital Renewal- Miscellaneous
Building Envelope Repairs

2024 Capital Renewal- Miscellaneous
HVAC System Repairs and Replacements

JC Long Building Renovation

George Street Apartments MEP
Upgrades and Interior Refresh

19 St. Philip Street and 88 Wentworth
Street Renovations

123 Bull Street Renovation
298 and 300 Meeting Street Renovations

114 Wentworth and 26 Coming Street
Renovations

New School of Business- Land and
Building

Potential Land Acquisition
Plan Year 2025 Total

College of Charleston Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

42/51

43/51

44/51

45/51

46/51

47/51

48/51

49/51

50/51

51/51

State Debt

60,000,000

60,000,000

10,500,000 256,000,000

69

Federal

Other

1,500,000

1,500,000

5,000,000

2,000,000

3,000,000

1,700,000

5,000,000

2,700,000

4,000,000
26,400,000

155,400,000

Unidentified

Total
Sources

1,500,000

1,500,000

5,000,000

2,000,000

3,000,000

1,700,000

5,000,000

2,700,000

60,000,000

4,000,000
86,400,000

421,900,000



Senior Institutions and Regional
Campuses

Francis Marion University

Plan Year 2021

Athletics Renovations/Improvements
Plan Year 2021 Total

Plan Year 2022

Modification of Existing
CampusDrainage/Storm Water
Infrastructure

FMU Medical Education Facility

Deferred Maintenance/Maintenance
Needs - Paving, Sidewalk Repairs, Roof
Replacements, HVAC Replacements, and
Infrastructure Improvements

Plan Year 2022 Total
Plan Year 2023

School of Education / School of Business
New Building Construction Project

Deferred Maintenance/Maintenance
Needs

Plan Year 2023 Total
Plan Year 2024

Deferred Maintenance/Maintenance
Needs

Plan Year 2024 Total
Plan Year 2025

Deferred Maintenance/Maintenance
Needs

Plan Year 2025 Total

Francis Marion University Total

Summary of Proposed Permanent Improvement Projects

Rank

1/8

2/8

3/8

4/8

5/8

6/8

7/8

8/8

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

16,000,000

7,500,000

23,500,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

32,500,000

Debt

3,200,000

3,200,000

23,850,000

23,850,000

27,050,000

70

Total

Other Unidentified Sources

3,200,000

3,200,000

874,279 874,279

16,000,000

7,500,000

874,279 24,374,279

23,850,000

3,000,000

26,850,000

3,000,000

3,000,000

3,000,000

3,000,000

874,279 60,424,279



Senior Institutions and Regional
Campuses

Lander University
Plan Year 2021
Fieldhouse Il Development
Intramural Field Renovation
Plan Year 2021 Total
Plan Year 2023
Barratt Hall Addition
Grier Student Center Addition
Campus Asphalt Re-Paving
Plan Year 2023 Total

Plan Year 2024

Grier Student Center Dining Hall
Renovation and Expansion

Library Information Commons

Jackson Library Re-Purposing to a

Classroom Building

Plan Year 2024 Total

Plan Year 2025

Campus Elevated Parking Garage
Student Housing Development
Plan Year 2025 Total

Lander University Total

Summary of Proposed Permanent Improvement Projects

Rank

1/10

2/10

3/10
4/10

5/10

6/10

7/10

8/10

9/10
10/10

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

7,650,037
10,259,865
3,742,200

21,652,102

5,337,000
18,270,000
9,592,485

33,199,485

12,000,000
19,250,000
31,250,000

86,101,587

Debt

71

Other Unidentified

1,590,000
1,250,000

2,840,000

2,840,000

Total
Sources

1,590,000
1,250,000

2,840,000

7,650,037
10,259,865
3,742,200

21,652,102

5,337,000
18,270,000
9,592,485

33,199,485

12,000,000
19,250,000
31,250,000

88,941,587



Senior Institutions and Regional
Campuses

Medical University of South Carolina
Plan Year 2021

MUSC Combined Heat & Power Facility
H51-9852

Basic Science Building Air Handler Unit 1
(West Side) Replacement

Conversion of relocated research labs to
office space in the Institute of Psychiatry.

Plan Year 2021 Total
Plan Year 2023

Capital Renewal Projects FY23

Renovation of Basic Science Building 7th
floor perimeter Labs and Offices

Renovation of Forensic Wet Lab
Plan Year 2023 Total

Plan Year 2024

Capital Renewal Projects FY24
Plan Year 2024 Total

Plan Year 2025

Capital Renewal Projects FY25
Plan Year 2025 Total

Medical University of South Carolina Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/8

2/8

3/8

4/8

5/8

6/8

7/8

8/8

State

Debt Federal Other

39,000,000

5,000,000

4,000,000

39,000,000 9,000,000

10,000,000

2,400,000

1,300,000

13,700,000

4,000,000

4,000,000

4,000,000
4,000,000

39,000,000 30,700,000

72

Unidentified

Total
Sources

39,000,000

5,000,000

4,000,000

48,000,000

10,000,000

2,400,000

1,300,000

13,700,000

4,000,000

4,000,000

4,000,000
4,000,000

69,700,000



COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Senior Institutions and Regional
Campuses

South Carolina State University
Plan Year 2021
SCSU Student Center Repairs

SCSU Wilkinson Hall

Orangeburg Cluster 1890 Research Farm
Station

SC State PSA (Pee Cluster)
Plan Year 2021 Total

Plan Year 2022

SCSU Campus Roof Replacement Project
- Brooks Infirmary, Lewis Laboratory,
Student Center, Hodge Hall Annex,
Felton Laboratory Charter School, Domna
Building

SCSU Truth Hall Renovations - Fire
suppression and Fire Alarm systems,
Renovations on Floors 1-4

Plan Year 2022 Total
Plan Year 2023

SCSU Campus Roof Replacement Project
- Hugine and Washington Hall

SCSU Truth Hall Renovations -
Mechanical and Renovation to Floors 5-8

Plan Year 2023 Total
Plan Year 2024
SCSU Truth Hall Renovations - Floor 9-14

Transportation Research and Conference
Center

Plan Year 2024 Total
Plan Year 2025

SCSU Storm Water Infrastructure Repairs
and Renovations

Plan Year 2025 Total

South Carolina State University Total

STATE OF SOUTH CAROLINA

Summary of Proposed Permanent Improvement Projects

Rank State Debt Federal
1/11 1,750,000
2/11 1,500,000 500,000
3/11
4/11 1,270,000
3,250,000 1,770,000
5/11 2,541,200
6/11 4,400,000
6,941,200
7/11 2,658,300
8/11 4,200,000
6,858,300
9/11 3,400,000
10/11 2,500,000 10,180,075
5,900,000 10,180,075
11/11
22,949,500 11,950,075

73

Other

745,000

745,000

3,450,000

3,450,000

4,195,000

Total
Sources

1,750,000

2,000,000

745,000

1,270,000

5,765,000

2,541,200

4,400,000

6,941,200

2,658,300

4,200,000

6,858,300

3,400,000

12,680,075

16,080,075

3,450,000

3,450,000

39,094,575



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional

Campuses Rank State
The Citadel - The Military College of South
Carolina

Plan Year 2021

Byrd Hall Renovation 1/8 2,500,000
Plan Year 2021 Total 2,500,000
Plan Year 2023

Stevens Barracks Replacement 2/8

Duckett Hall Renovation 3/8

East Grandstands Recqnstruction - 48

Johnson Hagood Stadium

Dredge Disposal Facility Repairs 5/8

Plan Year 2023 Total

Plan Year 2024

Engineering Building Replacement 6/8
Plan Year 2024 Total
Plan Year 2025

CPR3~ - Center fgr Performance, 7/8

Readiness, Resiliency, and Recovery

Johnson Hagood Stadium East Side 8/8

Development
Plan Year 2025 Total

The Citadel — The Military College of South

Carolina Total 2,500,000

Debt

7,000,000

7,000,000

49,000,000

49,000,000

56,000,000

74

Federal Other Unidentified
43,234,000
5,500,000
5,000,000
5,000,000
53,734,000 5,000,000
30,000,000
25,000,000

30,000,000 25,000,000

30,000,000 78,734,000 5,000,000

Total
Sources

2,500,000

2,500,000

43,234,000

12,500,000
5,000,000

5,000,000

65,734,000

49,000,000

49,000,000

30,000,000

25,000,000

55,000,000

172,234,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional Total
Campuses Rank State Debt Federal Other Unidentified Sources

University of South Carolina - Aiken Campus
Plan Year 2022

Humanities and Social Sciences Building

HVAC Upgrades 1/6 2,500,000 500,000 3,000,000
FY21 USC Aiken Deferred Maintenance 2/6 1,000,000 1,000,000 2,000,000
USC Aiken Softball Facility 3/6 2,500,000 2,500,000
Plan Year 2022 Total 3,500,000 4,000,000 7,500,000

Plan Year 2023

Etherredge Center HVAC 4/6 5,500,000 5,500,000
USC Aiken Golf Facility 5/6 2,500,000 2,500,000
Plan Year 2023 Total 5,500,000 2,500,000 8,000,000

Plan Year 2024

Renovation to Gregg-Graniteville Library

. 6/6 8,500,000 1,500,000 10,000,000

and Learning Commons
Plan Year 2024 Total 8,500,000 1,500,000 10,000,000
University of South Carolina — Aiken Campus Total 17,500,000 8,000,000 25,500,000

75



Senior Institutions and Regional
Campuses

University of South Carolina - Beaufort Campus

Plan Year 2022

New Classroom Building

FY21 USC Beaufort Deferred
Maintenance

Plan Year 2022 Total
Plan Year 2023
Convocation Center

OLLI (Osher Lifelong Learning Institute)
Facility

Plan Year 2023 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/4

2/4

3/4

4/4

University of South Carolina — Beaufort Campus

Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

25,000,000
1,000,000

26,000,000

30,000,000

30,000,000

56,000,000

Debt

76

Federal

Other

1,000,000

1,000,000

15,000,000

5,000,000

20,000,000

21,000,000

Unidentified

Total
Sources

25,000,000

2,000,000

27,000,000

45,000,000

5,000,000

50,000,000

77,000,000



Senior Institutions and Regional
Campuses

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

University of South Carolina - Columbia

Campus
Plan Year 2021

New Health Sciences Campus - Medical
Teaching and Research Facilities

Colonial Life Arena Roof Replacement
and Envelope Maintenance

Taylor House Maintenance Renovation

West Campus Parking Development

Intramural Recreation Field Land
Acquisition

Wardlaw College Exterior Maintenance
Renovation

Strom Thurmond Wellness Center
Intramural Recreation Field Resurfacing

Close-Hipp Renovation

Barnwell Exterior Renovation

Emergency Generators for Critical
Research

Plan Year 2021 Total
Plan Year 2022

FY21 USC Columbia Critical Maintenance
and Repair

Thornwell College Maintenance
Renovation

War Memorial Renovation

Intramural Recreation Field Land Site
Development |

Plan Year 2022 Total

1/31

2/31

3/31

4/31

5/31

6/31

7/31

8/31

9/31

10/31

12/31

13/31

14/31

15/31

State Debt Federal Other

55,000,000 155,000,000 75,000,000

2,850,000

1,630,000

4,240,000

3,240,000

4,000,000

1,850,000

114,886 16,375,114

33,332 1,746,552
1,650,000

55,148,218 155,000,000 112,581,666

14,000,000 14,000,000

12,000,000
4,400,000
4,700,000

14,000,000 35,100,000

7

Unidentified

Total
Sources

285,000,000

2,850,000

1,630,000

4,240,000

3,240,000

4,000,000

1,850,000

16,490,000

1,779,884

1,650,000

322,729,884

28,000,000

12,000,000

4,400,000

4,700,000

49,100,000



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Senior Institutions and Regional
Campuses

University of South Carolina - Columbia
Campus

Plan Year 2023

Woodrow College Renovation

300 Main Roof Replacement
Close-Hipp Roof Replacement
Blatt P.E. Center Roof Replacement
Osborne Maintenance Renovation
Capstone Hall Renovation

Golf Team Facility

Maxcy College Renovation

Horry-Guignard House Maintenance and
Renovation

Plan Year 2023 Total
Plan Year 2024

Library Annex Addition

School of Medicine VA Campus -
Building #2 HVAC Renovation

Columbia Hall Maintenance Renovation
Volleyball Facility Construction
Plan Year 2024 Total

Plan Year 2025

School of Medicine Building #1 HVAC
Renovation

School of Medicine Building #4 HVAC
Renovation

School of Medicine Building #4 Animal
Space

Plan Year 2025 Total

Summary of Proposed Permanent Improvement Projects

Rank

16/31
17/31
18/31
19/31
20/31
21/31
22/31

23/31

24/31

25/31

26/31

27/31

28/31

29/31

30/31

31/31

University of South Carolina — Columbia Campus

Total

State Debt Federal Other

11,900,000
1,850,000
1,250,000
2,600,000
4,000,000
70,000,000
2,500,000

5,000,000
1,350,000

1,350,000 81,900,000 17,200,000

6,000,000
1,375,000

53,000,000
7,000,000

53,000,000 14,375,000

8,000,000

3,000,000

1,375,000
12,375,000

70,498,218 289,900,000 191,631,666

78

Total
Unidentified Sources

11,900,000
1,850,000
1,250,000
2,600,000
4,000,000

70,000,000
2,500,000

5,000,000

1,350,000

100,450,000

6,000,000

1,375,000

53,000,000
7,000,000

67,375,000

8,000,000

3,000,000

1,375,000

12,375,000

552,029,884



Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional
Campuses Rank

University of South Carolina - Lancaster
Campus

Plan Year 2022

FY21 USC Lancaster Deferred
. 1/2
Maintenance

Plan Year 2022 Total
Plan Year 2024

USC Lancaster Pedestrian Safety Bridge
2/2
Overpass

Plan Year 2024 Total

University of South Carolina — Lancaster Campus
Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

2,350,000

2,350,000

5,000,000
5,000,000

7,350,000

79

Debt

Federal

Other

Unidentified

Total
Sources

2,350,000

2,350,000

5,000,000
5,000,000

7,350,000



Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional

Campuses Rank

University of South Carolina - Salkehatchie
Campus

Plan Year 2022

FY21 USC Salkehatchie Deferred 11
Maintenance

Plan Year 2022 Total

University of South Carolina — Salkehatchie
Campus Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

2,413,000
2,413,000

2,413,000

80

Debt

Federal

Other

Total
Unidentified Sources

2,413,000
2,413,000

2,413,000



Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional

Campuses Rank

University of South Carolina - Sumter Campus

Plan Year 2022

USC Sumter Facility Renovations and
Upgrades

1/4
Plan Year 2022 Total

Plan Year 2023

Student Union Renovation 2/4
Facilities Management Center 3/4

Plan Year 2023 Total

Plan Year 2025

Business Adminstration Building

Maintenance Renovation A4
Plan Year 2025 Total

University of South Carolina — Sumter Campus
Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

7,750,000

7,750,000

2,000,000

2,000,000

9,750,000

Debt

1,500,000
2,600,000

4,100,000

4,100,000

81

Federal

Other

Unidentified

Total
Sources

7,750,000

7,750,000

1,500,000
2,600,000

4,100,000

2,000,000

2,000,000

13,850,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional

Campuses Rank State Debt Federal Other
University of South Carolina - Union Campus
Plan Year 2022
FY21 USC Union Deferred Maintenance 1/1 1,675,000
Plan Year 2022 Total 1,675,000
University of South Carolina — Union Campus Total 1,675,000

82

Total
Unidentified Sources

1,675,000
1,675,000

1,675,000



Senior Institutions and Regional
Campuses

University of South Carolina - Upstate Campus

Plan Year 2021

Acquisition of 151 Smith Circle,
Spartanburg, South Carolina

Acquisition of 800 University Way,
Spartanburg, South Carolina

Plan Year 2021 Total
Plan Year 2022
College of Business 3rd Floor Renovation

FY21 USC Upstate Deferred Maintenance

Smith Science Building
Renovation/Expansion

Plan Year 2022 Total
Plan Year 2024

Health Education Complex Mechanical
System Repairs

Johnson College of Business Building
Acquistion

Plan Year 2024 Total
Plan Year 2025
Addition/Renovation of Existing Library

Plan Year 2025 Total
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Summary of Proposed Permanent Improvement Projects

Rank

1/8

2/8

3/8
4/8

5/8

6/8

7/8

8/8

University of South Carolina — Upstate Campus

Total

State

1,000,000

5,000,000

6,000,000

9,000,000

9,000,000

17,000,000

17,000,000

32,000,000

Debt Federal Other

10,000

10,000

20,000

3,500,000

1,000,000

4,500,000
14,020,000
14,020,000

14,020,000 4,520,000
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Unidentified

Total
Sources

10,000

10,000

20,000

3,500,000

2,000,000

5,000,000

10,500,000

9,000,000

14,020,000

23,020,000

17,000,000

17,000,000

50,540,000



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Senior Institutions and Regional
Campuses

Winthrop University
Plan Year 2021

General Building Infrastructure &
Building Envelope Upgrade: Joynes Hall,
Louis Rhame West Center, McBryde Hall,
Dacus Library, Facilities Management
Building, the Operations Building, and
the Central Energy Plant.

Auxiliary Building Infrastructure and
Building Envelope Upgrade: Lee Wicker
Residence Hall and Phelps Residence Hall

Campus Wifi Upgrade

Architectural Detail Repairs/Replacement:

Bancroft, Kinard, Johnson, Sims, Joynes,
Thurmond, and McLaurin Halls

Plan Year 2021 Total
Plan Year 2022

Auxiliary Building Infrastructure and
Building Envelope Upgrade: Margaret
Nance Residence Hall and Roddey
Residence Hall

Auxiliary Building Mechanical System
Replacement & Upgrades: Lee Wicker
Residence Hall and Margaret Nance
Residence Hall

Architectural Detail Repairs/Replacement:
Margaret Nance, Lee Wicker, Phelps,
Roddey Halls

Building Envelope and Mechanical
System Replacement & Upgrades:
Crawford Hall

General Building Mechanical System
Replacement & Upgrades: Joynes Hall

Plan Year 2022 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/23

2/23

3/23

4/23

5/23

6/23

7/23

8/23

9/23

State

4,800,000

1,300,000

2,400,000

8,500,000

1,260,000

1,000,000

2,260,000

Debt

84

Federal

Other

1,900,000

1,900,000

1,400,000

6,200,000

1,200,000

540,000

9,340,000

Unidentified

Total
Sources

4,800,000

1,900,000

1,300,000

2,400,000

10,400,000

1,400,000

6,200,000

1,200,000

1,800,000

1,000,000

11,600,000



Senior Institutions and Regional
Campuses

Winthrop University
Plan Year 2023
New Residence Hall

Thomson Cafeteria Replacement

General Building Mechanical System
Replacement & Upgrades: Thurmond
Hall

Multi-Media & Research Hub

Boiler Plant Expansion

General Science Building Addition:
Dalton Hall

General Science Building Addition:
Dalton Hall

Auxiliary Mechanical System
Replacement & Upgrades: Thomson and
Roddey Halls

Plan Year 2023 Total

Plan Year 2024

General Building Mechanical System
Replacement & Upgrades: McLaurin Hall

Demolition for Wofford Hall (residence
hall)

Auxiliary Mechanical System
Replacement & Upgrades: Phelps Hall

Plan Year 2024 Total
Plan Year 2025

General Building Mechanical System
Replacement & Upgrades: Kinard Hall

Arts & Technology Facility

Demolition for Richardson Hall
(residence hall)

Plan Year 2025 Total

Winthrop University Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

10/23

11/23

12/23

13/23

14/13

15/23

16/23

17/23

18/23

19/23

20/23

21/23

22/23

23/23

State

1,000,000

7,000,000

2,000,000

23,000,000

9,000,000

42,000,000

1,000,000

1,000,000

1,000,000

1,000,000

54,760,000

Total

Debt Federal Other Unidentified Sources
24,000,000 24,000,000
15,000,000 15,000,000
1,000,000
7,000,000
2,000,000
23,000,000
9,000,000
6,200,000 6,200,000
45,200,000 87,200,000
1,000,000
3,000,000 3,000,000
3,100,000 3,100,000
6,100,000 7,100,000
1,000,000
9,000,000 9,000,000
3,000,000 3,000,000
12,000,000 13,000,000
74,540,000 129,300,000
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STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Technical Colleges Rank State Debt Federal Other Unidentified SI:::IGS
Aiken Technical College
Plan Year 2021
fil:;r;;fjﬁlg\/l:;zansion and Renovation 18 1,000,000 1,000,000
Plan Year 2021 Total 1,000,000 1,000,000
Plan Year 2022
Nursing Education Center 2/8 3,000,000 5,844,000 8,844,000
QZ:ICE:\)I/aJt.iCI)_:tIe Building 2nd Floor 3/8 4,000,000 4,000,000
g;ifgrggz\tlz‘t’:!i Student Activities 4/8 2,500,000 2,500,000
Learning Resource Center Renovation 5/8 1,000,000 1,000,000
Campus Signage Project 7/8 1,000,000 1,000,000
Plan Year 2022 Total 12,140,000 5,844,000 17,984,000
Plan Year 2025
Classroom & Student Services Building 8/8 19,200,000 19,200,000
Plan Year 2025 Total 19,200,000 19,200,000
Aiken Technical College Total 31,340,000 5,844,000 1,000,000 38,184,000
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STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Technical Colleges Rank State Debt Federal Other
Central Carolina Technical College
Plan Year 2022

Facility Maintenance--Main Campus,

AMTTC, and F.E. Dubose Campus 1/4 6,000,000

Plan Year 2022 Total 6,000,000

Plan Year 2023

New Academic/Student Services Building  2/4 10,400,000 2,600,000
Plan Year 2023 Total 10,400,000 2,600,000
Plan Year 2024

Kershaw Campus Expansion 3/4 30,400,000 2,500,000 5,100,000
Plan Year 2024 Total 30,400,000 2,500,000 5,100,000
Plan Year 2025

M100 replacement building 4/4 19,600,000 400,000
Plan Year 2025 Total 19,600,000 400,000
Central Carolina Technical College Total 66,400,000 2,500,000 8,100,000
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Unidentified

Total
Sources

6,000,000

6,000,000

13,000,000

13,000,000

38,000,000

38,000,000

20,000,000
20,000,000

77,000,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Technical Colleges Rank State Debt Federal Other Unidentified SI:::IGS
Denmark Technical College
Plan Year 2021
Renovation of King Hall Residence Hall 1/7 605,000 605,000
E:lcrlllilnei Campus wide exterior of all 27 225,000 225,000
Plan Year 2021 Total 605,000 225,000 830,000
Plan Year 2022
Renovation of the Cafeteria building to
include Culinary Arts Lab and 3/7 450,000 450,000
Classrooms
Plan Year 2022 Total 450,000 450,000
Plan Year 2023
Plan Year 2023 Total 425,000 425,000
Plan Year 2024
Early Childhood Development Center 5/7 890,000 890,000
rP:;/iir:\%a?;sﬁfroximately 1 mile on the 6/7 550,000 550,000
Plan Year 2024 Total 1,440,000 1,440,000
Plan Year 2025
Academic Center "New Construction" 7/7 16,000,000 16,000,000
Plan Year 2025 Total 16,000,000 16,000,000
Denmark Technical College Total 18,920,000 225,000 19,145,000
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STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Technical Colleges
Florence-Darlington Technical College
Plan Year 2021

5000 Building Walkway Bridge Repair
and Renovation

600 Building Roof Replacement

Life Safety and Security Improvements
agency wide.

400 Building Renovations
100 Building Renovations
300 Building Renovations

Central Energy Plant Upgrades

Health Science Campus Facade
Restoration and Roof Replacement

Plan Year 2021 Total
Plan Year 2023
200 Building / Welding Labs Renovation

Master Plan- Student Success Center

Campus Infrastructure Reconfigurations —
Main Campus

Plan Year 2023 Total

Plan Year 2024

Truck Driver Training Facility
Plan Year 2024 Total

Plan Year 2025

5000 Building Renovation

Physical Plant/Maintenance Shop
Building

Hartsville- Satellite Campus

Plan Year 2025 Total

Florence-Darlington Technical College Total

Summary of Proposed Permanent Improvement Projects

Rank State Debt Federal
1/15 1,000,000
2/15 918,525
3/15 800,000
4/15 450,000
5/15 506,297
6/15 549,880
7/15 1,000,000
8/15 760,000
5,984,702
9/15 3,000,000
10/15 22,500,000
11/15 5,000,000
30,500,000
12/15 5,500,000
5,500,000
13/15 5,000,000 2,000,000
14/15 2,600,000
15/15 8,000,000
15,600,000 2,000,000
57,584,702 2,000,000
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Other

Unidentified

Total
Sources

1,000,000

918,525

800,000

450,000
506,297
549,880

1,000,000

760,000

5,984,702

3,000,000

22,500,000

5,000,000

30,500,000

5,500,000

5,500,000

7,000,000

2,600,000

8,000,000
17,600,000

59,584,702



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Technical Colleges
Greenville Technical College
Plan Year 2021

Bldg. 802 Roof Replacement & Bldg. Air
Conditioning Addition

Parking Lot R Construction - Barton
Campus

Arts and Health Sciences Building
Construction - Barton Campus

Plan Year 2021 Total

Plan Year 2022

Building 117 Renovation - Barton
Campus

Unity Park Construction - Barton Campus
Plan Year 2022 Total

Plan Year 2023

Bldg. 103 Renovation - Barton Campus
Bldg. 112 Renovation - Barton Campus
Plan Year 2023 Total

Plan Year 2024

Automotive Complex Construction -
Brashier Campus

Entry/Exit Road Construction - Northwest
Campus

Plan Year 2024 Total

Plan Year 2025

Bldg. 104 Renovation - Barton Campus
Plan Year 2025 Total

Greenville Technical College Total

Summary of Proposed Permanent Improvement Projects

Rank State

1/10

2/10

3/10

4/10

5/10

6/10
7/10

8/10

9/10

10/10

Debt

90

Other

4,000,000

2,727,585

66,000,000

72,727,585

4,000,000

3,000,000

7,000,000

21,124,000
3,452,000

24,576,000

40,760,000

2,902,000

43,662,000

20,305,000
20,305,000

168,270,585

Unidentified

Total
Sources

4,000,000

2,727,585

66,000,000

72,727,585

4,000,000

3,000,000

7,000,000

21,124,000
3,452,000

24,576,000

40,760,000

2,902,000

43,662,000

20,305,000
20,305,000

168,270,585



Technical Colleges

Horry-Georgetown Technical College

Plan Year 2021

Renovation and Expansion of Diesel
Training Center

Renovation of Grand Strand Building 100

Interior

Plan Year 2021 Total

Plan Year 2022

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/10

2/10

Renovation of Grand Strand Building 600  3/10

Renovation of Georgetown Campus
Infrastructure

Renovation and Expansion Georgetown

Workforce Training Center

Renovate and Expand Conway Buildings

500, 600, 700, 800, & 900
Plan Year 2022 Total

Plan Year 2023

Acquisition of Real Property-
Land/Building - Conway

Construction of General Purpose
Classroom Building - Conway

Plan Year 2023 Total

Plan Year 2024

Construction of General Purpose
Classroom Building - Grand Strand

Plan Year 2024 Total
Plan Year 2025

Construction of General Purpose
Classroom Building - Georgetown

Plan Year 2025 Total

4/10

5/10

6/10

7/10

8/10

9/10

10/10

Horry-Georgetown Technical College Total

State Debt

3,750,000

12,000,000

15,750,000

5,000,000

4,500,000

6,000,000

21,000,000

36,500,000

2,000,000

35,000,000

37,000,000

25,000,000

25,000,000

20,000,000

20,000,000

134,250,000
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Federal

Other

Total

Unidentified Sources

3,750,000

12,000,000

15,750,000

5,000,000

4,500,000

6,000,000

21,000,000

36,500,000

2,000,000

35,000,000

37,000,000

25,000,000

25,000,000

20,000,000

20,000,000

134,250,000



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Technical Colleges
Midlands Technical College
Plan Year 2021

Beltline Campus - Center for QuickJobs
Training and Workforce Development

Airport Campus - Academic Center
Learning Resource Center Improvements

Plan Year 2021 Total
Plan Year 2022

Airport Campus - Granby Hall
Renovation

Plan Year 2022 Total

Midlands Technical College Total

Summary of Proposed Permanent Improvement Projects

Rank State
1/3
2/3
3/3 6,480,000
6,480,000
6,480,000

Debt

10,000,000

10,000,000

10,000,000
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Federal

Other

20,000,000

2,500,000

22,500,000

1,620,000

1,620,000

24,120,000

Unidentified

Total
Sources

30,000,000

2,500,000

32,500,000

8,100,000

8,100,000

40,600,000



Technical Colleges

Northeastern Technical College
Plan Year 2021
Marlboro Campus Renovations
NETC Cheraw Campus Renovations
Plan Year 2021 Total

Plan Year 2023

NETC Technology Center - Dillon
Campus

NETC Cheraw Campus - Allied Health,
Maintenance and Quad Upgrade

Plan Year 2023 Total
Plan Year 2024

NETC Campus - McBee Location

Marlboro Campus - Building Entrance
and Exit Upgrades

Plan Year 2024 Total
Plan Year 2025

NETC Cheraw Campus - STEM & Fine
Arts Buildings

Plan Year 2025 Total

Northeastern Technical College Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/7

2/7

3/7

a/7

5/7

6/7

7/7

State

3,500,000

3,500,000

6,000,000

7,000,000

13,000,000

375,000

1,200,000

1,575,000

7,000,000

7,000,000

25,075,000

Debt

93

Federal

4,408,398

4,408,398

3,168,640

5,000,000

8,168,640

4,925,000

1,800,000

6,725,000

19,302,038

Other

1,102,099
1,146,912

2,249,011

2,157,327

2,157,327

25,000

25,000

5,000,000

5,000,000

9,431,338

Unidentified

Total
Sources

5,510,497
4,646,912

10,157,409

11,325,967

12,000,000

23,325,967

5,325,000

3,000,000

8,325,000

12,000,000

12,000,000

53,808,376



Technical Colleges
Orangeburg-Calhoun Technical College
Plan Year 2021

Renovation of existing nursing/health
science building - Building K

Plan Year 2021 Total
Plan Year 2022

Building A-J Renovations (HVAC and
Electrical Replacements/Upgrades, Other
Renovations)

Renovation of Buildings L, M, N
Plan Year 2022 Total
Plan Year 2023

Advanced Manufacturing Training Facility
(either new construction or an addtion to
existing facility)

Plan Year 2023 Total

Orangeburg-Calhoun Technical College Total

Summary of Proposed Permanent Improvement Projects

Rank

1/4

2/4

3/4

4/4

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

3,000,000

4,000,000

7,000,000

7,000,000

7,000,000

14,000,000

Debt

94

Total
Other Unidentified Sources
2,000,000 2,000,000
2,000,000 2,000,000
3,000,000
4,000,000
7,000,000
3,000,000 10,000,000
3,000,000 10,000,000
5,000,000 19,000,000



Technical Colleges
Piedmont Technical College
Plan Year 2022

Health (H) / Science (S) Building
Renovations and New Construction

Sheet Metal Training Complex
Plan Year 2022 Total
Plan Year 2023

G and C Building renovations

Elevator, ramp and renovations to D and
F Buildings

V Building Renovations
Plan Year 2023 Total
Plan Year 2024

PTC Campuses - Parking Lot Repair and
Replace Project

Piedmont Campus Energy Initiatives
Plan Year 2024 Total

Plan Year 2025

County Campus Renovations and
Deferred Maintenance ( Abbeville,
Edgefield , McCormick, Laurens and
Saluda Campuses)

Plan Year 2025 Total

Piedmont Technical College Total

Summary of Proposed Permanent Improvement Projects

Rank

1/8

2/8

3/8

4/8

5/8

6/8

7/8

8/8

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

7,320,000

1,792,000

9,112,000

2,437,808

1,120,000

1,596,320

5,154,128

1,792,000

2,576,000

4,368,000

3,645,800

3,645,800

22,279,928

Debt

95

Other

1,830,000

448,000

2,278,000

609,452

280,000

399,080

1,288,532

448,000

644,000

1,092,000

911,400

911,400

5,569,932

Total

Sources

9,150,000

2,240,000

11,390,000

3,047,260

1,400,000

1,995,400

6,442,660

2,240,000

3,220,000

5,460,000

4,557,200

4,557,200

27,849,860



Technical Colleges
Spartanburg Community College
Plan Year 2021

Central Campus - Central Energy Plant
Chiller & Cooling Tower
Replacement/Upgrade

Cherokee County Campus - Whelchel
Road Property Acquisition for Campus
Entrance Way

Central Campus - Powers Building B-
Wing HVAC & Interior Finish
Renovations,

B-Wing Laboratory
Renovations, and

Reroof of Powers C-
Wing

Plan Year 2021 Total
Plan Year 2022

Central Campus - Powers Building B-
Wing & D-Wing Roof Replacements

Central Campus Academic/Student
Services Classroom Building

SCC Center for Business &
Entrepreneurial Development Expansion
Renovations

Central Campus - Powers Building A-
Wing HVAC & Interior Finish Renovations

Union County Campus-Building
Expansion

Plan Year 2022 Total
Plan Year 2023

Central Campus - Ledbetter Building
Renovations (HVAC System and Interior
Finish Upgrades).

Plan Year 2023 Total

Plan Year 2024

SCC Central Campus Property Acquisition
Plan Year 2024 Total

Plan Year 2025

Central Campus - Hull Building Roof
Replacement

Plan Year 2025 Total

Spartanburg Community College Total

STATE OF SOUTH CAROLINA
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Summary of Proposed Permanent Improvement Projects

Rank

/11

2/11

3/11

4/11

5/11

6/11

7/11

8/11

9/11

10/11

11/11

State

25,674,000

1,473,000

4,800,000

31,947,000

751,400

751,400

32,698,400

Debt Federal Other

550,000

253,500

2,921,000

3,724,500

620,390

1,250,000

1,870,390

75,100

75,100

6,020,000

6,020,000

1,430,250

1,430,250

13,120,240
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Unidentified

Total
Sources

550,000

253,500

2,921,000

3,724,500

620,390

25,674,000

1,473,000

1,250,000

4,800,000

33,817,390

826,500

826,500

6,020,000

6,020,000

1,430,250

1,430,250

45,818,640



Technical Colleges
Technical College of the Lowcountry
Plan Year 2021

Interior Renovations for Advancement of
Health Sciences and Student Services

Plan Year 2021 Total
Plan Year 2023

Academic and Workforce Center -
Bluffton/New River Campus

TCL Roofing Replacement Project

Plan Year 2023 Total

Technical College of the Lowcountry Total

Summary of Proposed Permanent Improvement Projects

Rank

2/3

3/3

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

3,500,000

3,500,000

3,500,000

97

Debt

Federal

Other

17,500,000

1,089,000
18,589,000

18,589,000

Unidentified

Total
Sources

3,500,000

3,500,000

17,500,000
1,089,000

18,589,000

22,089,000



Technical Colleges

Tri-County Technical College

Plan Year 2021

Pendleton Campus, Miller Hall
Renovation

Pendleton Campus, Oconee Hall
Renovation for Active Learning/Life
Safety

Pendleton Campus, Chiller Plant
Extension

Plan Year 2021 Total
Plan Year 2023

Pendleton Campus, Pickens Hall
Renovations

Plan Year 2023 Total
Plan Year 2024

Pendleton Campus, Anderson Hall
Renovation

Plan Year 2024 Total
Plan Year 2025

Pendleton Campus, Cleveland Hall
Renovation

Plan Year 2025 Total

Tri-County Technical College Total

STATE OF SOUTH CAROLINA
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Summary of Proposed Permanent Improvement Projects

Rank

1/6

2/6

3/6

4/6

5/6

6/6

State

10,000,000

10,000,000

1,000,000

1,000,000

600,000

600,000

2,000,000

2,000,000

13,600,000

Debt

98

Other

1,500,000

1,250,000

2,750,000

7,000,000

7,000,000

7,000,000

7,000,000

5,500,000

5,500,000

22,250,000

Total

Sources

1,500,000

10,000,000

1,250,000

12,750,000

8,000,000

8,000,000

7,600,000

7,600,000

7,500,000

7,500,000

35,850,000



Technical Colleges
Trident Technical College
Plan Year 2021

Upgrade Underground Electrical System,
Thornley Campus

Plan Year 2021 Total

Plan Year 2022

Berkeley Campus Renovation
Plan Year 2022 Total

Trident Technical College Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank State
1/2
2/2 25,600,000
25,600,000
25,600,000

Debt

99

Federal

Other

1,600,000

1,600,000

6,400,000
6,400,000

8,000,000

Unidentified

Total
Sources

1,600,000

1,600,000

32,000,000
32,000,000

33,600,000



Technical Colleges

Williamsburg Technical College
Plan Year 2022
Science and Technology Building

Weatherazation energy and
infrastructure upgrades

Plan Year 2022 Total

Williamsburg Technical College Total

Summary of Proposed Permanent Improvement Projects

Rank

2/2

2/2

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

18,000,000
1,250,000

19,250,000

19,250,000

Debt

100

Federal

Other

2,000,000

2,000,000

2,000,000

Unidentified

Total
Sources

20,000,000
1,250,000

21,250,000

21,250,000



Summary of Proposed Permanent Improvement Projects

Technical Colleges Rank

York Technical College

Plan Year 2021
Baskins Road Corridor Renovations 1/3
Renovate H Building 2/3
Plan Year 2021 Total

Plan Year 2022
Renovate K Building 3/3
Plan Year 2022 Total

York Technical College Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

2,473,927

2,473,927

7,478,640

7,478,640

9,952,567

Debt

101

Total
Other Unidentified Sources
2,473,927
3,270,818 3,270,818
3,270,818 5,744,745
7,478,640
7,478,640
3,270,818 13,223,385



Transportation
Aeronautics Commission
Plan Year 2021

Exterior Windows & Paint: Wilder
Building

Roofing and Coatings: Main Hangar,
Guard Building, and Quonset Hangar

Plan Year 2021 Total

Aeronautics Commission Total

Summary of Proposed Permanent Improvement Projects

Rank

1/2

2/2

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

625,000

400,000

1,025,000

1,025,000
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Federal

Other

Total
Unidentified Sources

625,000

400,000

1,025,000

1,025,000



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Transportation

Department of Transportation
Plan Year 2021
Charleston (I-26) Rest Area (EBL)

Orangeburg (I-26) Rest Areas at MM 150

Oconee County Maintenance Salt Shed
Construction

Headquarters Elevator Upgrades

Florence Materials Lab Testing Building
Construction

Plan Year 2021 Total
Plan Year 2022

Calhoun (I-26) Rest Areas at MM 122
Richland County Maintenance Salt Shed

Construction

Abbeville County Maintenance Salt Shed
Construction

Abbeville County Maintenance Salt Brine
Building Construction

Greenwood County Maintenance Salt
Shed Addition

Laurens County (SC 49) Salt Brine
Building Construction

Anderson County Maintenance Salt Shed
Construction

McCormick County Maintenance Salt
Shed Construction

Campobello Section Shed Salt Shed
Construction

Greenville County Maintenance Salt
Spreader Shed Construction

Fairfield County Maintenance Salt Shed
Construction (along 1-77)

Fairfield County Maintenance Salt Brine
Building Construction

Statewide Traffic Management Center
Addition and Renovation

Equipment Depot Restrooms, ADA
upgrades, and Conference Room

Sumter County (I-95) Rest Areas @
MM99

Plan Year 2022 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/41

2/41

3/41

4/41

5/41

6/41

7/41

8/41

9/41

10/41

11/41

12/41

13/41

14/41

15/41

16/41

17/41

18/41

19/41

20/41

State

2,000,000

2,000,000

4,000,000

4,400,000

4,000,000

8,400,000

Debt
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Federal Other

8,000,000

8,000,000

369,000

850,000

190,000

16,000,000 1,409,000

17,600,000

420,000

290,000

160,000

160,000

190,000

290,000

290,000

290,000

340,000

360,000

160,000

2,260,000 540,000

225,000

16,000,000

35,860,000 3,715,000

Unidentified

Total
Sources

10,000,000

10,000,000

369,000

850,000

190,000

21,409,000

22,000,000

420,000

290,000

160,000

160,000

190,000

290,000

290,000

290,000

340,000

360,000

160,000

2,800,000

225,000

20,000,000

47,975,000



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Transportation

Department of Transportation
Plan Year 2023
Chester (I-77) Rest Areas at MM66

Anderson (I-85) Rest Areas at MM 18

Sumter County [-95 Salt Shed
Construction

Pickens County Maintenance Salt
Spreader Shed Construction

Greenville Maintenance Truck Wash
Enclosure

Kershaw County Salt Shed Construction
(1-20 at White Pond Rd)

Chesterfield County Maintenance Salt
Brine Building Construction

Horry County Maintenance Salt Shed
Construction

Colleton County Maintenance Salt Brine
Building Construction

Hampton County Maintenance Salt Shed
Construction

Hampton County Maintenance Salt Brine
Building Construction

Aiken County Maintenance Salt Shed
Construction

Aiken County Maintenance Salt Brine
Building Construction

SCDOT HQ Building Garage Repairs
Laurens (I-385) Rest Area at MM7
Plan Year 2023 Total

Plan Year 2024

Clarendon County Maintenance Complex
Construction

Newberry (I-26) Rest Areas at MM64
Colleton (1-95) Rest Areas at MM47
Plan Year 2024 Total

Plan Year 2025

Horry County Engineering Office
Construction

Kershaw (I-20) Rest Areas at MM93

Orangeburg (Santee) |1-95 Rest Area
(NBL)

Plan Year 2025 Total

Summary of Proposed Permanent Improvement Projects

Rank

21/41

22/41

23/41

24/41

25/41

26/41

27/41

28/41

29/41

30/41

31/41

32/41

33/41

34/41

35/41

36/41

37/41

38/41

39/41

40/41

41/41

State

3,400,000

4,200,000

1,400,000

9,000,000

25,000

1,800,000
1,800,000

3,625,000

2,000,000

2,000,000

4,000,000

Debt
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Federal

13,600,000

16,800,000

5,600,000

36,000,000

7,200,000
7,200,000

14,400,000

8,000,000

8,000,000

16,000,000

Other

360,000

340,000

340,000

370,000

160,000

290,000

160,000

300,000

160,000

290,000

160,000

560,000

3,490,000

8,475,000

8,475,000

2,600,000

2,600,000

Unidentified

Total
Sources

17,000,000

21,000,000

360,000

340,000

340,000

370,000

160,000

290,000

160,000

300,000

160,000

290,000

160,000

560,000
7,000,000

48,490,000

8,500,000

9,000,000
9,000,000

26,500,000

2,600,000

10,000,000

10,000,000

22,600,000



Transportation

Department of Transportation Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank State Debt Federal Other Unidentified
29,025,000 118,260,000 19,689,000
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Total
Sources

166,974,000
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STATE OF SOUTH CAROLINA
2020 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

For the Plan Years 2021 - 2025

Aeronautics Commission

Proposed Permanent Improvement Project Details
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STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Aeronautics Commission

Project Exterior Windows & Paint: Wilder Building Plan Year
Reference U300-P-2021-1010 Plan Year Priority
Submission Type Existing Project - Budget Change Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System 100 Agency/Institution/Campus Wide

100

Project Costs Amount  Fund Sources

Exterior Renovations 625,000 Initial Request

625,000 State Funds - Capital Reserve Fund
Previously Approved

State Funds - Capital Reserve Fund

Description

2021
1/2
1/2

Percentage

100

100

Amount

350,000

275,000
625,000

The exterior windows of the administrative office and public use areas of the SC Aeronautics Commission need to be replaced. The
building's windows show signs of delamination between the panes, and some have had repair work done for leaks. This project
requires removal and replacement of the exterior windows of the building. The estimated cost are $75,000 for phase I. After a review
by the architect, it was determined the frames also need to be replaced so a Phase Il project has been added for the additional updates.

Phase Il of this project will include replacing the frames which will cost an additional $350,000.

The exterior of the administration office of the SC Aeronautics Commission needs to be painted.

The building exterior is showing signs of corrosion which if left untreated will lead to additional maintenance costs in the the future.

The project requires cleaning and other work to prepare the surface for paint. The costs are estimated to be $200,000.
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COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Aeronautics Commission

Roofing and Coatings: Main Hangar, Guard Building, and Quonset

Project Plan Y

rojec Hangar an Year
Reference U300-P-2021-1009 Plan Year Priority
Submission Type CPIP Submission - Initial Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System 100 Agency/Institution/Campus Wide

100

Project Costs Amount  Fund Sources

Exterior Renovations 400,000 Initial Request

400,000 State Funds - Capital Reserve Fund

Description

The Main Hangar, Guard Building, and Quonset Hangar have roof leaks that have been patched over time. Due to the age,
deterioration, and added damages that continue to develop, it is time to replace the roof coverings on all three buildings.

2021

2/2
2/2

Percentage

100

100

Amount

400,000
400,000

The Main Hangar and Guard Building have roof coatings that can have similar roof replacement products while the Quonset Hangar
will need a specialty foam/coating product. Also, the Quonset Hangar will require some sheet metal and paint work on each of its

ends.

If left unresolved, additional maintenance costs will continue to occur and expand over time. The project requires cleaning and other

work to remove the old roof systems and/or coatings. The estimated costs are $400,000.
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For the Plan Years 2021 - 2025

Aiken Technical College

Proposed Permanent Improvement Project Details
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STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Aiken Technical College

Project Aiken-CEAM Expansion and Renovation for Welding Area Plan Year 2021
Reference T100-P-2021-1025 Plan Year Priority 1/1
Submission Type Existing Project - Budget Change Overall Priority 1/8
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Interior Renovations 985,000 Initial Request
Professional Services/Fees 15,000 Other Funds - Renovation Reserves 1,000,000
1,000,000 1,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to expand and renovate the welding area contained in the Center for Energy & Advanced Manufacturing. During initial
construction (2015) The budget allowed for necessary floor space to expand the program and for a small amount of additional
infrastructure for the future (mainly electrical). Unfortunately, the demand for welding in our area has out distanced our current
capacity (attached letters of support). The College previously hired an engineering firm under an IDC to review the need to expand the
welding of the CEAM building and assist us with what we thought would be a small project. After the review, it became apparent that
costs associated with bringing the lab up to the level needed to accommodate a larger population of students would require a PIP. The
welding area has the floor space (5561 sq. ft.) needed for the College to bring the capacity from around 36 welding booths to a
capacity of 60. This project will almost double the size of the welding program. The expansion and renovation will require the College
to upgrade the existing duct and dust collection system, possibly add more electrical, controls, plumbing and piping to each booth and
peripheral equipment in the welding and conceivably the grinding and machine tool areas (see attached floor plan)

The College intends to use existing local funds to complete this project. No tuition increase will be associated with the expansion
project.
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STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Aiken Technical College

Project Nursing Education Center Plan Year 2022
Reference T100-P-2022-1026 Plan Year Priority 1/6
Submission Type CPIP Submission - Resubmission Overall Priority 2/8
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Health Care/Medical 100
100 100
Project Costs Amount  Fund Sources Amount
New Construction 8,844,000 Partially Collected/Committed
8,844,000 State Funds - Appropriations 3,000,000

Previously Requested

Debt - State Institution Bonds 5,844,000
8,844,000

Operating Budget Impact Fund Group Recurs Amount
Insurance and Warranties General Funds - Existing >5 Years 2,100
Maintenance and Repairs General Funds - Existing >5 Years 3,150
Uncategorized General Funds - Existing >5 Years 2,100
Utilities General Funds - Existing >5 Years 8,400
15,750

114



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Aiken Technical College

Description

Description - ATC proposes to construct a 30,000 square foot building to house the expansion of the Health Science Technologies. This
new building would house the Associate Degree in Nursing (ADN) PROGRAM, the Certified Nursing Assistant (CNA) program, the
Licensed Practical Nursing (LPN) program and the Emergency Medical Technician (EMT) program. The courses encompass classroom
and laboratory study. This building will assist the College in meeting accreditation standards and demand for the programs.  Upon
relocation of the Nursing programs to the Nursing building the available space in the current Health Sciences building will be utilized
to enhance existing programs and expand with additional offerings in the Health Sciences. The Surgical Technology program is
proposing expansion to an Associate Degree Surgical Technology. The Medical Coding certificate is proposed to expand to a Health
Information Management degree. The Radiological Technology degree proposes to add a Sonography component. A Dental Hygiene
Associate Degree is proposed to augment the Dental Assistant diploma. New programs proposed include Pharmacy Technology,
Cardiovascular Technology, BIO/Med Laboratory Technology and Dialysis Technicians. Construction of the proposed building will be
on College property. No new acreage is required.

Justification - The current Health Sciences building lacks available space for expansion of the Life Science programs necessary to meet
the College's service area demand. The addition of a building to house Life Science programs would create available space in the
existing Health Sciences building for the remaining Health Science programs to expand.

Alternatives - All available space for academic programs on the Aiken Technical College campus was reviewed and none was found
suitable for the Health Science Technologies. The addition of a new building to house the Nursing programs creates available space
for the remaining Health Science programs and this was deemed the most appropriate response to meet the growing demand in the
community within this field.
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Proposed Permanent Improvement Project Details

Aiken Technical College

Project Ashley J. Little Building 2nd Floor Renovation Plan Year 2022
Reference T100-P-2022-1027 Plan Year Priority 2/6
Submission Type CPIP Submission - Resubmission Overall Priority 3/8
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 20
100 Program/Academic 80
100
Project Costs Amount  Fund Sources Amount
Interior Renovations 4,000,000 Previously Requested
4,000,000 State Funds - Appropriations 4,000,000
4,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

Aiken Technical College requests support for the renovation of the second floor of the Ashley J. Little Building. The Ashley J. Little
Building is the oldest building on campus, constructed in 1973, and the second floor has never undergone a full renovation. The
renovated classroom space would increase the College’s ability to offer technologically updated specialized learning spaces that will
attract increasing numbers of STEM and high demand students.

There is a need to expand and/or enhance current offerings in our Science, Technology, Engineering, and Mathematics (STEM)
programs to meet area demand. Plans for growth in STEM programs are impeded by the inadequacy of the facilities. The College is
preparing new course offerings at the request of incoming and expanding businesses and industries that are dependent on modern
teaching and learning spaces. Adding modern classrooms and lecture facilities to the Ashley J. Little building will provide space for
expansion of our STEM courses in support of our workforce development initiatives.

The College continuously looks for ways to operate facilities more efficiently and can move aggressively to improve operating systems

and work flow with the proposed renovation. Additional classrooms and lecture space will take advantage of more effective
technology resulting in operating efficiencies when compared to existing building conditions.
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Proposed Permanent Improvement Project Details

Aiken Technical College

Project Gregg-Graniteville Student Activities Center Renovation Plan Year
Reference T100-P-2022-1028 Plan Year Priority
Submission Type CPIP Submission - Resubmission Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry

100 Program/Academic

Project Costs Amount Fund Sources
Interior Renovations 2,500,000 Previously Requested

2,500,000 State Funds - Appropriations

Operating Budget Impact Fund Group Recurs

Description

2022
3/6
4/8

Percentage
75
25

100

Amount

2,500,000
2,500,000

Amount

The Gregg-Graniteville Student Activities Center will be renovated to enhance services, spaces and programs for the college. When
completed, the student activities center will offer much needed meeting space to provide support for student organization events,
departmental functions and college-wide activities. Student Involvement fosters engagement in student—led programs and services
that enrich the education experience by maximizing the capacity of students to learn, serve and lead. The renovation will also enhance

auxiliary services for the college community.

The completed project provides a core of activity for the campus and expresses the college’s commitment to the value of the student

experience on campus.
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Proposed Permanent Improvement Project Details

Aiken Technical College

Project Learning Resource Center Renovation Plan Year 2022
Reference T100-P-2022-1029 Plan Year Priority 4/6
Submission Type CPIP Submission - Resubmission Overall Priority 5/8
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Interior Renovations 1,000,000 Previously Requested
1,000,000 State Funds - Appropriations 1,000,000
1,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

With student success as its focus, Aiken Technical College has provided study centers in the Learning Resource Center. These spaces
will undergo a complete renovation to provide new computer labs, study break out rooms, and multi-purpose areas. This renovation
will result in a modern learning environment, with improved lighting, computer work stations, quieter testing rooms, administrative
areas, and building infrastructure improvements.
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Proposed Permanent Improvement Project Details

Aiken Technical College

Aiken Technical College - Security Camera/Emergency Phone Upgrade

Project Plan Year 2022
Reference T100-P-2022-1030 Plan Year Priority 5/6
Submission Type CPIP Submission - Initial Overall Priority 6/8
Project Type Percentage Facility Type Percentage
Replace Existing Facility/System 100 Agency/Institution/Campus Wide 100
100 100
Project Costs Amount  Fund Sources Amount
Equipment and Materials 640,000 Transfer Previous Authorization
640,000 State Funds - Appropriations 640,000
640,000
Operating Budget Impact Fund Group Recurs Amount
Description

Security Project - In an effort to improve the College’s security posture, the College would like to replace its existing indoor security
cameras and install new outdoor security cameras to key, high-traffic areas around the campus. This project will also include upgrading
existing indoor callboxes throughout campus buildings and installing new outdoor callboxes in parking lots. As part of the upgrade, all
outdoor callbox stanchions will include Wi-Fi hotspots for student use as part of the new social distancing requirements.
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Proposed Permanent Improvement Project Details

Aiken Technical College

Project Campus Signage Project Plan Year 2022
Reference T100-P-2022-1031 Plan Year Priority 6/6
Submission Type CPIP Submission - Initial Overall Priority 7/8
Project Type Percentage Facility Type Percentage
Replace Existing Facility/System 100 Agency/Institution/Campus Wide 100
100 100
Project Costs Amount  Fund Sources Amount
Exterior Renovations 650,000 Previously Approved
Interior Renovations 350,000 State Funds - Appropriations 1,000,000
1,000,000 1,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing >5 Years 3,000
3,000
Description

Signage is needed throughout the campus. The signs that are currently on the campus can barely be seen due to the color and font.
Also there are signage on offices for positions we no longer have. It all It is very difficult for new students, new employees and visitors
to find different buildings or services on campus. The signs are outdated (both inside and outside). Also, if it's possible, the College
should look into naming roads and buildings as opposed to numbers to help with providing people with directions. The little peg signs
in the ground whenever an event is scheduled detracts from the beauty of the campus itself.
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STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Aiken Technical College

Classroom & Student Services Building Plan Year
T100-P-2025-1034 Plan Year Priority
CPIP Submission - Resubmission Overall Priority

Percentage Facility Type

Construct Additional Facility 100 Auxiliary/Housing/Food Service/Laundry

Project Costs

New Construction

100 Office/Administration

Program/Academic

Amount Fund Sources
19,200,000 Previously Requested
19,200,000 State Funds - Appropriations

Operating Budget Impact Fund Group Recurs

Description

2025
1/1
8/8

Percentage
5
20
75
100

Amount

19,200,000
19,200,000

Amount

New construction project identified as new classroom and student services building. New construction project will complement the
proposed renovation to the 100 building proposed in year 2 of the CPIP.
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COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Central Carolina Technical College

Facility Maintenance--Main Campus, AMTTC, and F.E. Dubose Campus

Project Plan Year
Reference T320-P-2022-1022 Plan Year Priority
Submission Type CPIP Submission - Revision Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System 100 Office/Administration

100 Program/Academic

Project Costs Amount  Fund Sources

Contingency 240,000 Previously Requested

Other Permanent Improvements 4,320,000 State Funds - Appropriations

Professional Services/Fees 480,000

Site Development 960,000

6,000,000

Operating Budget Impact Fund Group Recurs

Utilities Other Funds - Existing Indefinitely
Description

2022

1/1
1/4

Percentage
5
95
100

Amount

6,000,000
6,000,000

Amount
(10,000)
(10,000)

Replace and upgrade HVAC, lighting, and fire alarm system at main and F.E. Dubose campuses that have exceeded life expectancy in
multiple buildings. Fire alarm systems in the College's older facilities need to be integrated with emergency notification systems, web
access, and other features not available when originally installed. Upgrade T8 lighting to LED in buildings in order to reduce energy
costs. Parking lots with large potholes and tree roots need to be resurfaced and leveled. These replacements and upgrades are
needed in order to keep the College's facilities operating efficiently and to avoid deferring needed replacements as systems reach the
end of their useful lives. The alternative is to defer replacing systems until they no longer function and/or cannot be repaired. In the
case of HVAC and lighting, this also costs more in operating costs as the older systems are less energy efficient.
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STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Central Carolina Technical College

New Academic/Student Services Building Plan Year
T320-P-2023-1023 Plan Year Priority
CPIP Submission - Revision Overall Priority

Percentage Facility Type

Construct Additional Facility 100 Auxiliary/Housing/Food Service/Laundry

Project Costs

Contingency

Equipment and Materials

New Construction

100 Program/Academic

Amount Fund Sources

300,000 Previously Requested

11,245,500 State Funds - Appropriations

Professional Services/Fees 1,124,550
13,000,000
Operating Budget Impact Fund Group Recurs
Description

329,950 Other Funds - Local Funds and Contributions

2023
1/1
2/4

Percentage
5
95
100

Amount

2,600,000

10,400,000
13,000,000

Amount

Construction of a new academic and student services building for main campus. Based on the recently completed facilities master
plan, the college will construct a new 34,000 SF facility that will house most student services, and also serve as "swing space" when the
college continues to implement the master plan in year 5 of the CPIP. This will involve the demolition of two older facilities (building
100/200) and construction of a new facility in their place. The existing buildings are greater than 50 years old, functionally inadequate,
and cannot be renovated to fit the college's current needs. This facility will allow all of student services to be housed in one building,
and provide more adequate space for faculty offices and grant programs, as well as bookstore and food services. The only alternative
is to maintain the status quo, which won't allow the college to operate efficiently, improve services, and provide up to date facilities.
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Proposed Permanent Improvement Project Details

Central Carolina Technical College

Project Kershaw Campus Expansion Plan Year 2024
Reference T320-P-2024-1024 Plan Year Priority 1/1
Submission Type CPIP Submission - Revision Overall Priority 3/4
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 500,000 Previously Requested
Equipment and Materials 1,690,904 Federal Funds 2,500,000
New Construction 32,553,724 Other Funds - Local Funds and Contributions 5,100,000
Professional Services/Fees 3,255,372  State Funds - Appropriations 30,400,000
38,000,000 38,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

Construct an additional academic building on recently purchased property adjacent to the College's Kershaw campus. The population
in this county is growing and the needs are outpacing the College's available space for instruction. The County is currently recruiting
industry for one of the few megasites in the state. The existing facility was recently expanded, but there is already not enough space to
offer all of the training industry requires, and it is just a matter of time before a new large industry locates in the County, and the
College may not be able to fulfill its training needs. This project is for a 90,000 square foot academic building with several training labs
for mechatronics and other programs needed by local industry. The alternative is to do nothing, which would not serve local industry
needs.
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Proposed Permanent Improvement Project Details

Central Carolina Technical College

Project M100 replacement building Plan Year 2025
Reference T320-P-2025-1025 Plan Year Priority 1/1
Submission Type CPIP Submission - Initial Overall Priority 4/4
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 300,000 Initial Request
Equipment and Materials 905,544 Other Funds - Local Funds and Contributions 400,000
New Construction 17,085,868 State Funds - Appropriations 19,600,000
Professional Services/Fees 1,708,587 20,000,000
19,999,999
Operating Budget Impact Fund Group Recurs Amount
Description

Demolish buildings 100 and 200, and construct a new 45,000 SF replacement facility. As noted in the year 3 project, buildings 100 and
200 are more than 50 years old, functionally inadequate, and cannot be renovated to fit the college's current needs. This project would
occur after a new 34,000 SF facility is constructed in year 3, and together these 2 buildings will replace buildings 100 and 200. The
alternative is to continue to operate in older, inefficient buildings that do not fully serve the college's needs.
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Research and Education Centers Graduate Student Housing

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Clemson University Public Service and Agriculture

Project . ] Plan Year

) Construction/Renovation
Reference P200-P-2022-1019 Plan Year Priority
Submission Type CPIP Submission - Resubmission Overall Priority
Project Type Percentage Facility Type

Construct Additional Facility

50 Auxiliary/Housing/Food Service/Laundry

Repair/Renovate Existing Facility/System 50

Project Costs
Contingency
Exterior Renovations
Interior Renovations
New Construction

Professional Services/Fees

Operating Budget Impact

Description

100

Amount Fund Sources
400,000 Previously Requested
900,000 State Funds - Appropriations
600,000

1,800,000
300,000

4,000,000

Fund Group Recurs

2022

1/4
1/8

Percentage
100
100

Amount

4,000,000
4,000,000

Amount

This project is to provide and expand graduate student housing facilities at the six Research and Education Centers (REC) across the
state. The project will provide for the development of new housing for graduate students and visiting scientists as well as the
renovation and expansion of existing housing that is currently available at each of the six RECs across the state.

With the addition of 23 scientist positions over the last five years, the demand for additional graduate students to study and conduct
research at the six RECs has also grown. Demand for student housing at the RECs has far exceeded the space available for students.
The ability to add additional graduate students to study and conduct research at the off-campus RECs will expand the capability of the
scientists to conduct research in all regions of the state and provide the state's agriculture and natural resources industry with Masters

and PhD trained agriculturists who can help address agriculture and natural resources problems facing South Carolina.
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Project Pee Dee Research and Education Center Greenhouse Construction Plan Year 2022
Reference P200-P-2022-1018 Plan Year Priority 2/4
Submission Type CPIP Submission - Resubmission Overall Priority 2/8
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 200,000 Previously Requested
Equipment and Materials 500,000 State Funds - Appropriations 2,000,000
New Construction 1,050,000 2,000,000
Professional Services/Fees 150,000
Site Development 100,000
2,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Additional Indefinitely 5,000
Utilities General Funds - Additional Indefinitely 20,000
25,000
Description

This project is to construct three new greenhouse facilities at the Pee Dee Research and Education Center (REC). The formation of the
Advanced Plant Technology Center at the Pee Dee REC has increased the demands for greenhouse space to support plant breeding

programs. The three new greenhouses will support these plant breeding research programs.

Clemson has explored other alternatives and retrofitted existing greenhouse space at the REC as much as possible, which has aided in
meeting greenhouse needs; however, the existing greenhouses are not suited for summer use. Construction of modern greenhouses
will provide additional winter greenhouse space and provide needed summer space for these programs.
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Clemson University Public Service and Agriculture

Project Sandhill Research and Education Center Upgrades and Repairs Plan Year 2022
Reference P200-P-2022-1020 Plan Year Priority 3/4
Submission Type CPIP Submission - Initial Overall Priority 3/8
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 99,000 Initial Request
Exterior Renovations 216,000 State Funds - Appropriations 990,000
Interior Renovations 675,000 990,000
990,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to make upgrades and repairs at one of the original 1920s buildings at the Sandhill Research and Education Center (REC)
in Columbia. The Sandhill REC was established in 1926 to conduct agricultural research in the Sandhill region of the State. Today,
research efforts at the Sandhill REC have evolved and expanded to continue to support the state’s $41.7 billion agribusiness industry.
Sandhill REC is also home to the growing Agribusiness Extension Program Team, focusing on farm risk management, commodity
marketing, agriculture policy, local food systems development, small business planning, and agritourism.

This project is needed to improve one of the original 1920s buildings. The work will include upgrades, repairs, and compliance
modifications to the office spaces and other areas of the facility. As Clemson has achieved better integration of research, Extension and
regulatory activities at the Sandhill REC, additional office space is needed. This historic building is strategically located and will be
functional for many decades after this investment is made.
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Project Water Resources Building Renovation Plan Year 2022
Reference P200-P-2022-1021 Plan Year Priority 4/4
Submission Type CPIP Submission - Resubmission Overall Priority 4/8
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 700,000 Previously Approved
Equipment and Materials 1,800,000 State Funds - Capital Reserve Fund 5,000,000
Interior Renovations 4,150,000 Previously Requested
Professional Services/Fees 350,000 State Funds - Appropriations 2,000,000
7,000,000 7,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to renovate approximately 20,000 square feet of a 34,000 square foot building to house the Water Resources Center and
establish a programmatic base for the comprehensive water resources program. The building originally housed Environmental
Toxicology research and includes lab and meeting spaces. The renovations will include making building improvements to conduct
virtual meetings, on-site training and webinars, replacing building systems and finishes, creating needed office space, and installing
new laboratory instruments and equipment.

The building was constructed in 1991 and only a portion of it, renovated in 2016-17, has been renovated since that time. Its building
systems are more than 27 years old, nearing the end of their useful lives and no longer efficient. The near-campus building location is
ideal for research, monitoring, analysis, and technical instruction and the site's landscape includes opportunities for research that
corresponds with community needs in managing polluted runoff affecting SC waterways. The renovation will allow the team of water
resources experts to be consolidated in one location to conduct analytical, water-related research and provide research-based natural
resources management, outreach, instruction and demonstration. The building's proximity to campus and research space will unify
staff and create capacity for more collaborative research supported by grants and private funding.

Clemson has requested $7 million in state appropriated funds for this project in the recent years and the General Assembly has

appropriated $5 million, which will be used to renovate portions of the space. Clemson anticipates a budget request of $2 million for
FY 21-22 to complete all needed renovations.
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Edisto Research and Education Center Lab Renovations

P200-P-2023-1023

CPIP Submission - Resubmission

Repair/Renovate Existing Facility/System

100
100

Plan Year
Plan Year Priority

Overall Priority

Percentage Facility Type

Program/Academic

Project Costs
Contingency
Equipment and Materials
Exterior Renovations
Interior Renovations
Other Permanent Improvements
Professional Services/Fees
Roofing Repair and Replacement

Utilities

Amount Fund Sources

500,000 Previously Requested

1,000,000 State Funds - Appropriations

250,000
2,600,000
150,000
500,000
250,000
250,000
5,500,000

Operating Budget Impact

Maintenance and Repairs

Utilities

Description

Fund Group Recurs
General Funds - Additional Indefinitely
General Funds - Additional Indefinitely

2023
1/3
5/8

Percentage
100
100

Amount

5,500,000
5,500,000

Amount
5,000
20,000
25,000

This project is to renovate the existing lab space at Edisto Research and Education Center (REC) to accomodate modern day laboratory
needs and analytical equipment. The laboratories at the Edisto REC were originally built as temporary space 35 years ago and were
designed prior to the widespread use of desktop computers and laboratory equipment necessary for analysis of plant and soil
samples. With the addition of new faculty and modern equipment to support their research programs, the lab facilities are ill-suited to
the needs of current research scientists. In addition, existing electrical and HVAC systems in these buildings are inadequate to support
equipment and server infrastructure, which prevents any further equipment from being installed and shortens the life and efficiency of
existing computer servers housed in the buildings.

The only alternative to renovating this facility would be to build a new lab facility at a much higher cost.
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Project Plan Year
Reference P200-P-2023-1024 Plan Year Priority
Submission Type CPIP Submission - Resubmission Overall Priority
Project Type Percentage Facility Type

Construct Additional Facility
Demolish Existing Facility

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Exterior Renovations
Interior Renovations
New Construction
Professional Services/Fees
Site Development

Utilities

Operating Budget Impact

Maintenance and Repairs

Utilities

65 Program/Academic
5
30
100

Amount Fund Sources
200,000 Previously Requested
300,000 State Funds - Appropriations
400,000

1,000,000
250,000
100,000
150,000

2,400,000

Fund Group Recurs

Other Funds - Existing Indefinitely
Other Funds - Existing Indefinitely
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2023

2/3
6/8

Percentage
100
100

Amount

2,400,000
2,400,000

Amount
(15,000)
30,000
15,000
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Description

This project is to make needed improvements to the Morgan Poultry Center at the Simpson Research and Education Center (REC).
Almost all of the current research barns and facilities at the Morgan Poultry Center were constructed prior to or during the 1970s. The
addition of new, active research scientists in the areas of poultry nutrition, food safety, genetics and animal behavior have created long
waiting lists for facility use which constrains the amount of research that the facility can support.

The needed work will include upgrading the water and electrical infrastructure on the farm, modernizing research house equipment,
and constructing new poultry research units to expand capacity for research. Four existing barns will also be modernized to meet
current poultry industry standards for cooling, heating, lighting, water/feed delivery and ventilation. New facilities are necessary to
provide (1) space for food safety studies involving salmonella, listeria and other pathogens, (2) facilities and equipment suitable for
feed metabolism studies, and (3) facilities suitable for cage layer and aviary research. Further, the entire underground farm water
system is composed of galvanized water lines containing extensive iron buildup, limiting flow and impacting water quality for birds.
These lines will be replaced from the main water line to all existing and new structures. The existing on-farm power will also be
upgraded to allow an automatic whole farm backup generator installation.
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Clemson University Public Service and Agriculture

Project Baruch Institute Research Support Building Construction Plan Year 2023
Reference P200-P-2023-1022 Plan Year Priority 3/3
Submission Type CPIP Submission - Resubmission Overall Priority 7/8
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 545,000 Previously Requested
Equipment and Materials 805,000 State Funds - Appropriations 5,450,000
Interior Renovations 180,000 5,450,000
Landscaping 180,000
New Construction 3,450,000
Professional Services/Fees 290,000
5,450,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 22,750
Utilities Other Funds - Existing Indefinitely 22,750
45,500
Description

This project is to construct an approximately 7,000 square foot research support building for the Baruch Institute of Coastal Ecology
and Forest Science in Georgetown, SC. Conceptual designs for the new facility were developed by the Clemson Architecture program.
The new building will consist of approximately 6,000 square feet of research space with the balance in restrooms, space for mechanical
systems, and hallways. Existing instrumentation will be moved from its current location into the new building and existing space will be
repurposed for teaching, grad student space, and flexible project use. Students will be moved out of the attic of Building A, which will
also be repurposed for data and sample archiving.

The Institute has doubled the size of its faculty and staff in the last five years and increased the number of graduate and undergraduate
research programs at the site. Along with the investment in new faculty has come new research lines which require specialized space.
The Institute has 12 faculty, 6 research technicians, 16 graduate and post-doctoral students, and 8-13 summer undergraduate interns,
all using approximately 2,229 square feet of lab and research support space, which is about 40% the recommended amount for a viable
research program.

Design studies concluded that an addition to the existing building would require the same amount of new space, as current space is
over capacity and would be unsuitable for remodeling for the instrument needs of the research program. Multiple new building
design options were also considered. The new construction and subsequent repurposing of existing space works best with
environmental restrictions at the site.
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Clemson Extension Center for Youth Development and Education

Project Construction Plan Year 2024
Reference P200-P-2024-1025 Plan Year Priority 1/1
Submission Type CPIP Submission - Initial Overall Priority 8/8
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 660,000 Initial Request
New Construction 5,580,000 State Funds - Appropriations 7,000,000
Other Costs 300,000 7,000,000
Professional Services/Fees 460,000
7,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Additional Indefinitely 65,000
Utilities Other Funds - Additional Indefinitely 65,000
130,000
Description

This project is to construct an approximately 20,000 square foot, climate-controlled building for the Clemson Extension Center for
Youth Development and Education and will be located on the campus of the T. Ed Garrison Arena and Expo Center.

The proposed facility will provide opportunities for extension staff and volunteers to provide meeting, instructional and exhibition
spaces at the T. Ed Garrison Arena campus. This conference center will allow Clemson PSA to recruit regional and national events, trade
shows and educational trainings in 4-H Youth Development, Agribusiness, Agricultural Education, Agronomy, Horticulture, Livestock
and Forages, Agriculture Equipment industries, Food Systems and Safety, Rural Health and Nutrition, Forestry and Wildlife and Water
Resources. The facility will allow Clemson to expand its ability to have educational events for 4-H, FFA and other agriculture youth
events. It will also serve the educational needs of the University as a venue for student-centered events and indoor experiential lab
space and will further allow Clemson to partner with the surrounding counties, municipalities and colleges to host events in the region.
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Clemson University

CU-ICAR Campbell Graduate Engineering Center Propulsion Lab Upfit

Project Plan Year 2021
Reference H120-P-2021-1079 Plan Year Priority 1/8
Submission Type Existing Project - Budget Change Overall Priority 1/18
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 500,000 Initial Request
Equipment and Materials 1,310,000 Other Funds - Institutional Non-Tuition Revenues 5,000,000
New Construction 2,550,000 5,000,000
Other Costs 450,000
Professional Services/Fees 190,000
5,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to upfit approximately 1,500 square feet of laboratory space in the Campbell Graduate Engineering Center at the CU-
ICAR campus in Greenville to create an Advanced Propulsion Systems Lab. The lab will support research efforts in the area of vehicle
propulsion systems, electrification and energy for transportation. The lab upfit and associated test cell systems are critical to pursuing a
major grant that, if awarded, will make Clemson the largest university-run research center of this kind in the country, focusing on
alternative energy and propulsion systems for off-road, autonomy-enabled vehicles.

The lab will be located in close proximity to existing infrastructure to take advantage of existing power, compressed air, and cooling
tower water systems. Extension of these systems into the lab are part of this project. Renovations and new infrastructure required for
this lab upfit will also include removing or replacing existing concrete flooring and installing a new in-floor trenching system for
utilities, equipment foundations, fire-rated interior partition walls, blast doors, lighting, power circuitry, HVAC, fire alarm and protection
systems, and related work.
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Clemson University

Project Lehotsky Hall Renovation Plan Year 2021
Reference H120-P-2021-1074 Plan Year Priority 2/8
Submission Type Existing Project - Budget Change Overall Priority 2/18
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 5,000,000 Previously Requested
Interior Renovations 32,970,000 Debt - State Institution Bonds 50,000,000
Other Capital Outlay 5,415,000 50,000,000
Other Costs 1,615,000
Professional Services/Fees 5,000,000
50,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to renovate the approximately 94,000 square foot Lehotsky Hall, which houses the College of Agriculture, Forestry and
Environmental Sciences and the College of Behavioral, Social and Health Sciences. The programs housed in the facility generated
20,819 student credit hours in 2017-18. The renovation will include replacing the HVAC system, making structural reinforcements,
installing a fire sprinkler system, making electrical, plumbing, information technology, and ADA improvements, and upgrading the
building envelope and building finishes. It will also include reprogramming portions of the interior space and reconfiguring floorplans
to meet functional and academic needs.

Lehotsky Hall is 42 years old and is one of the most energy inefficient buildings on the Clemson campus. lIts building systems are

original to the facility and do not meet current building code requirements. The fire sprinkler and plumbing systems serving the labs
are not compliant with curren code requirements and need to be modified to ensure occupant safety.
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Clemson University

Project Wastewater Treatment Plant Improvements Plan Year 2021
Reference H120-P-2021-1075 Plan Year Priority 3/8
Submission Type Existing Project - Budget Change Overall Priority 3/18
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Utilities/Energy Systems 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 640,000 Previously Requested
Other Capital Outlay 160,000 Debt - State Institution Bonds 8,000,000
Other Costs 240,000 8,000,000
Professional Services/Fees 560,000
Utilities 6,400,000
8,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to make improvements by replacing and upgrading facilities at the Wastewater Treatment Plant that serves Clemson
University. The work will include improving the biological process and clarification equipment, providing additional biological process
redundancy, installing equipment for biological process equalization and for automation and remote monitoring capabilities, and
making wastewater collection system improvements.

The original plant was constructed in 1964 when the main campus enrollment was less than 5,000 students, with current enrollment
approximately 25,000. Due to the installation of water conservation measures in recent years, the projected flow is not expected to
exceed the design average daily flow over the next 20 years. However, much of the equipment is more than 45 years old, which
impacts the system's reliability, redundancy, and operational flexibility. In addition, because the facility is not manned 24/7 and only a
portion of the plant is on the plant's control system, there is a need to improve automation, remote monitoring and control capabilities
to serve current and future campus facilities.

Recent regulatory findings on sanitary sewer collection piping under DHEC and EPA programs have revealed significant deficiencies in
the University's aging underground sewer collection infrastructure, where piping and manhole structures have reached the end of their
useful lives and need rehabilitation. Implementing collection system piping rehabilitation as part of this project will expedite the

compliance process and provide economies of scale cost savings.

The only viable alternative is to construct a new wastewater treatment plant, which would be more costly.
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Project Core Campus Safety and Revitalization Plan Year 2021
Reference H120-P-2021-1076 Plan Year Priority 4/8
Submission Type Existing Project - Budget Change Overall Priority 4/18
Project Type Percentage Facility Type Percentage
Replace Existing Facility/System 100 Support Services/Storage/Maintenance 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 1,470,000 Previously Requested
Interior Renovations 4,200,000 Debt - State Institution Bonds 21,000,000
New Construction 10,500,000 21,000,000
Other Capital Outlay 420,000
Other Costs 840,000
Other Permanent Improvements 2,100,000
Professional Services/Fees 1,470,000
21,000,000
Operating Budget Impact Fund Group Recurs Amount
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Description

This project is to create a safer environment for students in the middle of campus while revitalizing the area with student-centered
programs. A significant portion of the project will involve constructing replacement facilities at the Ravenel Center to relocate
University facilities and related departments from the campus core to the perimeter to increase student safety. The replacement
facilities will include constructing approximately 30,000 square feet of office space and approximtately 35,000 square feet of shop,
warehouse, storage and shed spaces. The project will also address renovating approximately 34,000 square feet of subsequently
vacated space for student-oriented uses, such as the Campus Activities Department, the Office of Community and Ethical Standards
and other associated programs.

Most maintenance, utility, custodial and associated staff for the University are located in deteriorating space in the heart of the student
residential and recreation district. Facilities maintenance shops and warehouses are located within 30 yards of the recently completed
Core Campus Residence Hall and are in a path that impedes student movement between main residential areas, student parking and
the Fike Recreation Center. Due to the nature of activities performed by the facilities staff, the University has determined it would be
safer to relocate these departments outside the core campus. This will remove approximately 100 service vehicles and equipment,
including tractors, lifts and backhoes, from the current location and eliminate dozens of daily deliveries and contractor vehicles that
must travel in this heavily student pedestrian area. In addition, the replacement facility will allow for other facilities units, including
Campus Planning and Capital Projects that are located around campus, to be co-located together, increasing efficiencies. Once
University Facilities is moved, the existing shop and warehouse space can be demolished to provide for safer pedestrian access to this
core area of campus and the site will be available for future academic or residential development as appropriate.

There are no alternatives at this time other than continuing to operating this critical University function in an area of high student
population.
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Project Roadway Pedestrian Safety Improvements Plan Year 2021
Reference H120-P-2021-1078 Plan Year Priority 5/8
Submission Type Existing Project - Budget Change Overall Priority 5/18
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Parking/Roads/Site Development 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 1,680,000 Previously Requested
New Construction 16,655,000 Debt - State Institution Bonds 21,000,000
Other Costs 775,000 21,000,000
Professional Services/Fees 1,890,000
21,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to improve the primary vehicular roadway accessing the University to reduce traffic in the pedestrian-focused campus
core. The work will include widening a 1.2-mile portion of Perimeter Road from US 76 to Cherry Road, installing safety lighting,
pedestrian and bike paths, and improved signals, and doing other associated work to allow for roadway expansion. Additional safety
improvements along Walter T. Cox Boulevard, formerly SC 93, may also be included as planning proceeds. These include adding raised
plazas and speed tables and improving pedestrian signals at intersections.

The University's Long-Range Framework Plan, completed in 2017, calls for a significant shift toward pedestrian mobility in the heart of
campus to ensure safety. Walter T. Cox Boulevard has seen large increases in pedestrian crossings with the addition of private housing
developments downtown and the opening of the University's Douthit Hills residence halls, providing more than 1,600 beds north of
Walter T. Cox Boulevard. When the new College of Business opens in 2020, pedestrian crossings will continue to increase, making it
essential for safety that the University encourage vehicles to reroute away from the campus core by using Perimeter Road. While much
of Perimeter Road is already four lanes, the 1.2-mile, two-lane section will likely deter additional use as congestion is becoming more
frequent during peak times when drivers enter and exit parking areas and roads that intersect Perimeter Road. Studies done for the
University in 2018 show that efforts to move vehicular traffic to Perimeter Road have been successful, showing a 33% increase on
Perimeter Road and a corresponding decrease on Walter T. Cox Boulevard.
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Project Tillman Hall Auditorium Renovation Plan Year 2021
Reference H120-P-2021-1063 Plan Year Priority 6/8
Submission Type CPIP Submission - Resubmission Overall Priority 6/18
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 800,000 Fully Collected/Committed
Interior Renovations 7,300,000 Other Funds - Institutional Capital Reserves 10,000,000
Other Capital Outlay 300,000 10,000,000
Other Costs 600,000
Professional Services/Fees 1,000,000
10,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to renovate the approximately 13,165 square foot auditorium in the approximately 95,700 square foot, historic Tillman
Hall. The renovated space will create a modern auditorium that will respect its historical significance and become a premier gathering
space in the heart of campus. The work will include renovating and improving the Tillman Hall Auditorium to make it function as both
a large scale, 700-seat classroom and an auditorium space. It will also include installing new restrooms in a portion of the existing main
building, returning the stage to a more manageable scale, installing a new balcony, and opening up the space to natural light. The
renovation will further address planned maintenance, including replacing fan coil units, upgrading some interior finishes, and
upgrading the fire protection and electrical systems.

Tillman Hall has not been renovated since 1981. The auditorium is not suitable for classroom instruction or for hosting campus

speakers for students, faculty and staff. The large stage for theatrical productions is no longer needed and reducing the stage will
provide more prime seating opportunities. Further, the auditorium does not meet current ADA standards.
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Project Memorial Stadium Renovations Plan Year 2021
Reference H120-P-2021-1077 Plan Year Priority 7/8
Submission Type Existing Project - Budget Change Overall Priority 7/18
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Athletic/Recreational 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 6,500,000 Previously Requested
New Construction 42,700,000 Debt - Revenue Bonds 55,000,000
Other Capital Outlay 7,100,000 Other Funds - Athletic Gifts and Donations 13,700,000
Other Costs 8,100,000 68,700,000
Professional Services/Fees 4,300,000
68,700,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to make comprehensive improvements at Memorial Stadium. The project scope will include five primary areas of
improvement including : 1) adding premium seating areas and club spaces; 2) improving ADA accessibility and additional accessible
seating, 3) fan experience upgrades including a new videoboard; 4) parking lot enhancements and related site work; and 5) football
locker room renovations.

Additional premium seating is needed to meet the significant demand for club and suite seating at the stadium and, as the primary
revenue-generating facility for athletics, to meet the need for continued revenue generation and capital gifts for IPTAY. The west end
zone area will be expanded with an additional 800-seat concource-level club and a 240-seat field level club with amenities similar to
the West Zone and Younts South Club. In addition, significant accessible and wheelchair plus companion seating in the west end will
be included where proper sightlines and on-grade access exist.

Fan amenities for the stadium will be upgraded, including installing a larger main videoboard in the east end, a new audio/speaker
system, and LED lighting. Included in the east end design will also be strategically added seats, including accessible and wheelchair
plus companion seating, and pedestrian pathways in and around the Hill and Howard's Rock area. The additional seats will offset
potential future seat reductions throughout the stadium. Renovations to existing parking lots will include general sitework, potential
capacity expansion, reorientations and reconfigurations, and amenity layout improvements for better tailgating experiences for IPTAY
donors.

Finally, the locker room will be expanded from 5,500 to 14,000 square feet, including a video-review space within the locker room and
the relocation of equipment and sports medicine functions to provide efficient adjacencies.
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Project Dunlap Property Acquisition Plan Year 2021
Reference H120-P-2021-1062 Plan Year Priority 8/8
Submission Type CPIP Submission - Initial Overall Priority 8/18
Project Type Percentage Facility Type Percentage
Purchase Land/Building 100 Not Applicable 100
100 100
Project Costs Amount  Fund Sources Amount
Professional Services/Fees 20,000 Fully Collected/Committed
20,000 Other Funds - Institutional Non-Tuition Revenues 20,000
20,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to get state approval to acquire property. Clemson University is the recipient of an estate gift of property of
approximately 1.0461 acres of land in Blowing Rock Township in Watauga County, North Carolina. Probate for the estate has already
closed and the property was deeded to the University prior to the University's going through the state's approval process to accept the
property. The University will establish a project to acquire the appropriate and required investigative studies to get the state's approval
of the estate gift.

Along with approval of the acquisition, the University will also request approval to deed the property to its related organization, the

Clemson University Real Estate Foundation, which was established to accept gifts of real property. The CU Real Estate Foundation will
then sell the property with proceeds to be used to support Clemson University.
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Project Bryan Mall Renovations Plan Year 2022
Reference H120-P-2022-1065 Plan Year Priority 1/4
Submission Type CPIP Submission - Revision Overall Priority 9/18
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 10,000,000 Previously Requested
Exterior Renovations 20,000,000 Debt - Revenue Bonds 100,000,000
Interior Renovations 50,000,000 100,000,000
Other Capital Outlay 6,000,000
Other Costs 4,000,000
Professional Services/Fees 10,000,000
100,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to renovate the approximately 420,000 square feet in the Bryan Mall housing facilities. Bryan Mall consists of three high-
rise buildings and three low-rise buildings that house 1,900 undergraduate students. The buildings no longer meet the preferences of
students in key areas of bathroom privacy and common space and many building systems are past their useful lives. The University is
currently evaluating the renovation needs and potential scopes to determine the most efficient and best long-term investment to
extend the useful life of these facilities. The work will include repairing the building envelopes, improving accessibility, installing new
fire sprinkler systems, replacing the plumbing, HVAC, electrical and roofing systems, and abating hazardous materials. Additionally, the
project may include renovating interior spaces, renovating bathroom and common spaces to accommodate modern student
preferences, and improving the existing courtyard, currently used for parking, to contribute to the student experience.

The buildings were built between 1963 and 1972 and have had minimal renovations since construction. While maintenance is
performed annually on the buildings, the building systems are old, not energy efficient, and not compliant with current code
requirements. The interior spaces are not conducive to modern student needs and require updating. The roofs are in poor condition
and need replacing. The proposed renovations will bring the facilities up to current standards.
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Project Chiller Plants Expansions and Upgrades Plan Year 2022
Reference H120-P-2022-1066 Plan Year Priority 2/4
Submission Type CPIP Submission - Resubmission Overall Priority 10/18
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 50 Utilities/Energy Systems 100
Replace Existing Facility/System 50 100
100
Project Costs Amount  Fund Sources Amount
Contingency 1,500,000 Previously Requested
New Construction 18,000,000 Debt - State Institution Bonds 30,000,000
Other Costs 1,800,000 30,000,000
Professional Services/Fees 2,100,000
Utilities 6,600,000
30,000,000
Operating Budget Impact Fund Group Recurs Amount
Utilities Other Funds - Existing Indefinitely (980,000)
(980,000)
Description

This project is to expand and upgrade the three existing district chilled water facilities to serve the Clemson campus for current and
future growth. The work will include expanding the existing chilled water plants with underground utility distribution piping upgrades,
replacing more than 5,400 refrigeration tons of aging centrifugal chiller capacity that will be phased out in the campus Central Energy
Facility, and adding 3,600 refrigeration tons of capacity for future buildings and future chiller plant building space and thermal energy
storage for cost effective operations and anticipated campus building growth. Portions of the project will involve major thermal
distribution piping upgrades for heating and cooling, high efficiency plant pumping and the potential use of high efficiency ground
source geothermal heat pump systems.

New campus buildings being planned will exceed available cooling system production and distribution capabilities by 2025 and the
aging central energy facility will be phased out over the next ten years. For energy efficient district cooling production to keep pace,
the proposed expansions and upgrades to the district chilled water plants serving main campus academic, athletic, housing and other
facilities are required to serve future campus growth and chiller plant equipment replacement needs for the next 25 years.

The implementation of a district energy scheme to serve the campus provides the best overall life-cycle benefit to the University and
added flexibility in expanding the chilled water system to serve new campus facilities.
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Project Johnstone Hall Demolition Plan Year 2022
Reference H120-P-2022-1067 Plan Year Priority 3/4
Submission Type CPIP Submission - Resubmission Overall Priority 11/18
Project Type Percentage Facility Type Percentage
Demolish Existing Facility 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 1,000,000 Previously Requested
Interior Renovations 2,000,000 Other Funds - Housing Reserves 10,000,000
Other Capital Outlay 200,000 10,000,000
Other Costs 500,000
Other Permanent Improvements 5,500,000
Professional Services/Fees 600,000
Utilities 200,000
10,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely (727,500)
Utilities Other Funds - Existing Indefinitely (727,500)
(1,455,000)
Description

This project is to demolish the approximately 256,500 square foot Johnstone Hall and Union Building Complex.

Johnstone Hall was built in the 1950's as temporary housing and is well past its useful life. The Union Building was constructed in 1974
and is in poor condition. Johnstone has been vacated, but is in the center of campus and requires expensive maintenance to ensure
the safety of students, faculty and staff living and working in close proximity to it. Both buildings are inefficient, unsuitable for
continued use and located in the center of campus, adjacent to Tillman Hall and the recently constructed Core Campus residence halls.
The design process will determine what will initially replace these buildings on the site, however, it is expected that the buildings will be
replaced with green space for student activities.
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Project Advanced Materials Innovation Complex Construction Plan Year 2022
Reference H120-P-2022-1064 Plan Year Priority 4/4
Submission Type CPIP Submission - Revision Overall Priority 12/18
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 10,000,000 Previously Requested
New Construction 88,000,000 Debt - State Institution Bonds 95,000,000
Other Capital Outlay 4,000,000 Other Funds - Gifts and Donations 25,000,000
Other Costs 7,000,000 120,000,000
Professional Services/Fees 11,000,000
120,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 464,750
Utilities Other Funds - Existing Indefinitely 464,750
929,500
Description

This project is to construct an Advanced Materials Science Complex. The Advanced Materials Science Complex will provide a state-of-
the-art, approximately 143,000 square foot interdisciplinary research laboratory and teaching facility for the Chemistry, Materials
Science and Engineering, and Chemical and Biomolecular Engineering programs and related programs. This facility is essential to
support the significant research and enrollment growth in these disciplines and to maintain Clemson's contributions to the State as a
top-tier research and top-25 public university. Research expenditures in these fields are expected to reach approximately $17 million
annually by 2026, which is critical to supporting the $100 million annual research target in the University's strategic plan. Further,
enrollment in these high demand science and engineering disciplines is projected to grow by 25-30% by 2026. The current lack of
chemistry facilities and laboratory space on campus will limit the University's ability to serve more students in these programs, making
this facility critical to serving the State's growing educational and workforce needs.

The Advanced Materials Science Complex will include a variety of classrooms, wet and dry laboratories, faculty and administrative
offices, lecture halls, seminar rooms and shared spaces that will encourage greater collaboration among students, faculty, staff and
industry partners in the science and engineering disciplines. The facility will support almost 250 research faculty and personnel, as well
as contain undergraduate labs that will accommodate more than 12,000 students a week. In addition to replacing buildings built
between the 1930's and 1980's that no longer meet the instructional and research needs of a top-tier research and top-25 public
university, this facility will allow for the systematic renovation of several antiquated facilities that are very costly to maintain as
laboratory facilities.
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Project Martin Hall Renovation Plan Year 2023
Reference H120-P-2023-1071 Plan Year Priority 1/4
Submission Type CPIP Submission - Resubmission Overall Priority 13/18
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 3,500,000 Previously Requested
Exterior Renovations 2,100,000 Debt - State Institution Bonds 20,000,000
Interior Renovations 15,750,000 Other Funds - Institutional Capital Reserves 15,000,000
New Construction 1,050,000 35,000,000
Other Capital Outlay 2,800,000
Other Costs 1,750,000
Professional Services/Fees 3,500,000
Utilities 4,550,000
35,000,000
Operating Budget Impact Fund Group Recurs Amount
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Description

This project is to renovate the 92,000 square foot Martin Hall for the School of Mathematical and Statistical Sciences. Since the last
CPIP submission, the University has continued evaluating the best scope for renovation of this facility. Martin Hall is located in the core
of campus and is one of the highest credit-hour buildings on campus. Through a feasibility study, the University has determined that a
more substantial renovation than originally envisioned would represent the best return on investment. The original scope of work
addressed end-of-life systems needs. However, the renovations now will also enhance the building's functionality and enable better
programming, maximizing the existing location and scale.

The work will include enclosing staircases and elevators between building sections which are currently exposed and creating
collaborative spaces in those enclosed areas. Additional improvements will include constructing an open stair on the lower level to aid
in site circulation and a one-story addition for collaborative space and team rooms on the amphitheater side of the building. It will also
include renovating existing spaces to create additional modern classrooms and multi-use/flexible classrooms, reconfiguring faculty and
graduate offices, and creating a first-floor front door and Administration Suite for the facility.

Built in 1962, the building has been well maintained but has not had a significant renovation since construction. Martin Hall consists of
three buildings connected by exterior stairs that are covered but exposed to the elements, creating slippery and dangerous conditions
for students and faculty moving between buildings during rain. In addition, the stairs are compact and become congested when
students are going to and from class, and there are very few gathering spaces for students and faculty. The collaborative spaces,
connectors and addition will enhance safety, significantly improve the movement of students within and between buildings, and
provide breakout areas and study rooms. The interior renovations will provide much needed modern and updated classrooms.

Clemson has requested state appropriated funds for this project in the amount of $18 million in its last three budget requests and

anticipates requesting funds for the project again for FY 20-21. This project is being included in Year 3 as the University continues to
refine the renovation scope for Martin Hall.

157



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Clemson University

Project Long Hall Renovation Plan Year 2023
Reference H120-P-2023-1070 Plan Year Priority 2/4
Submission Type CPIP Submission - Resubmission Overall Priority 14/18
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 2,600,000 Previously Requested
Exterior Renovations 1,500,000 Debt - State Institution Bonds 13,000,000
Interior Renovations 15,300,000 Other Funds - Institutional Capital Reserves 13,000,000
Other Capital Outlay 3,900,000 26,000,000
Other Costs 850,000
Professional Services/Fees 1,850,000
26,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to renovate the 72,000 square foot Long Hall, an academic building located in Clemson's Historic District. Long Hall was
constructed in 1937 as an agricultural studies building and houses offices, conference rooms and labs. The work will include
renovating interior spaces, repairing the building envelope, installing a new fire sprinkler system, replacing the plumbing, HVAC,
electrical and roofing systems, and abating hazardous materials.

Long Hall is more than 80 years old and has not had a significant renovation in many years. While maintenance work is performed
annually on the building which is structurally sound, the building systems are old, not energy efficient and do not meet current safety
standards. The interior spaces are not conducive to modern teaching methods and need to be updated. The clay tile roof is original to
the building and is in poor condition. The proposed renovations will bring the facility up to modern teaching and building code
standards.

Clemson requested state appropriated funds for this project in the amount of $14 million in its last three budget requests and
anticipates requesting funds for the project again for FY 20-21.
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Project Football Operation Complex Expansion Plan Year 2023
Reference H120-P-2023-1069 Plan Year Priority 3/4
Submission Type CPIP Submission - Resubmission Overall Priority 15/18
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Athletic/Recreational 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 700,000 Previously Requested
New Construction 4,970,000 Other Funds - Athletic Gifts and Donations 7,000,000
Other Capital Outlay 280,000 7,000,000
Other Costs 350,000
Professional Services/Fees 700,000
7,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 16,250
Utilities Other Funds - Existing Indefinitely 16,250
32,500
Description

This project is to add approximately 5,000 square feet to the Reeves Football Operations Complex. The addition will include
programmed space for football applied science staff and media production studios and will include two floors located on the north
facade of the building, serving as a key connection enhancement to the adjacent weight room and indoor practice facility.

The Clemson Applied Science Lab is a quantitative analysis lab housing technology used to inform athletic development plans for
student athletes in an effort to reduce injury risk and improve performance. Services made available by this space will include force
production analysis, motion capture and movement efficiency evaluations, visual and cognitive performance assessments, gait analysis,
load management, and body composition examination. The current quantitative analysis lab sits in a location that is insufficient in size
and proximity to student athletes. The proposed project will move the lab adjacent to the weight room, which will improve data
collection efficiency and will reduce time constraints on student athletes.

The addition of a production studio will be utilized for photo and video shoots operated primarily by internal creative services and
publicity departments, as well as for external media partners (ESPN, ACC Network). This studio will serve as a flexible, multi-purpose
space to set up media shoots for current and potential student athletes, complete with different backdrops, lighting and audio
capacities. It will also feature workspaces for national media and broadcasters, including helping to fulfill interview shoot requests for
the soon-to-launch ACC Network. Current spaces do not provide square footage, ceiling height and proximity to properly
accommodate the photo/video shoots necessary for content production.
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Project Baseball/Softball Practice Facility Construction Plan Year 2023
Reference H120-P-2023-1068 Plan Year Priority 4/4
Submission Type CPIP Submission - Revision Overall Priority 16/18
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Athletic/Recreational 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 480,000 Previously Requested
Equipment and Materials 120,000 Other Funds - Athletic Gifts and Donations 6,000,000
New Construction 4,200,000 6,000,000
Other Costs 720,000
Professional Services/Fees 480,000
6,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 130,000
Utilities Other Funds - Existing Indefinitely 130,000
260,000

Description

This project is to construct an approximately 40,000 square foot covered, not enclosed combined practice facility for the men's baseball
and the University's newly announced women's softball programs.

Currently, there is no facility that provides the ability for these teams to practice during inclement weather. A combined practice facility
for both teams will provide for practice during inclement weather while leveraging efficiencies from the adjacent co-location of the
baseball and softball facilities.

Additionally, other varsity sport programs, including men's and women's soccer, will have the opportunity to utilize the facility as
available. Programming and design will be multifunctional to accommodate the desired comprehensive nature of the facility.
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Project McFadden Building Renovation Plan Year 2024
Reference H120-P-2024-1072 Plan Year Priority 1/2
Submission Type CPIP Submission - Resubmission Overall Priority 17/18
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Athletic/Recreational 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 240,000 Previously Requested
Equipment and Materials 180,000 Other Funds - Athletic Gifts and Donations 3,000,000
Interior Renovations 1,950,000 3,000,000
Other Costs 390,000
Professional Services/Fees 240,000
3,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to renovate the 19,600 square foot McFadden Building that currently houses Athletic Department administration offices,
coaches' offices and meeting rooms. The work will include updating and redesigning the entry lobby, renovating the building's
interior, and making exterior enhancements to update the building.

The McFadden Building serves as the "front porch” for the athletic department. With the recent completion of other athletics projects,
coaches housed in McFadden will be relocated to the Jervey Building. Once McFadden is renovated, the athletics department will be
able to house all athletic administration under one roof. The interior design will also provide a more collaborative working
environment for the Marketing and Communications departments to reflect their changing work environments.

161



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Clemson University

Project New Student Housing Building Construction Plan Year 2024
Reference H120-P-2024-1073 Plan Year Priority 2/2
Submission Type CPIP Submission - Initial Overall Priority 18/18
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 8,000,000 Initial Request
New Construction 40,000,000 Debt - Revenue Bonds 60,000,000
Other Capital Outlay 3,000,000 60,000,000
Other Costs 4,000,000
Professional Services/Fees 5,000,000
60,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 429,000
Utilities Other Funds - Existing Indefinitely 429,000
858,000

Description

This project is to construct a new student housing building on the Clemson campus. The new facility will be approximately 132,000
square feet for approximately 430 students. The work will also include improvements to the adjacent student commons building and
associated sitework, parking, and utilties.

The new facility is needed to refresh the aging inventory of student housing, consolidate Bridge students into one district, and provide
swing space for upcoming housing renovations.
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Project Library Learning Complex Plan Year 2021
Reference H170-P-2021-1033 Plan Year Priority 1/3
Submission Type Existing Project - Budget Change Overall Priority 1/9
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 1,256,136 Fully Collected/Committed
Equipment and Materials 3,523,360 Other Funds - Local Sales Tax Revenue 21,800,000
New Construction 21,643,219 Previously Approved
Other Costs 1,072,776 State Funds - Capital Reserve Fund 8,000,000
Professional Services/Fees 2,304,509 29,800,000
29,800,000
Operating Budget Impact Fund Group Recurs Amount
Insurance and Warranties Other Funds - Existing Indefinitely 20,000
Maintenance and Repairs Other Funds - Existing Indefinitely 23,183
Salaries, Benefits and Payroll Taxes Other Funds - Existing Indefinitely 99,975
Utilities Other Funds - Existing Indefinitely 97,807
240,965
Description

The Library Learning Complex, formerly named the Academic Enrichment Center and Auditorium, will be a 65,860 square foot
academic building containing classrooms, offices, a computer lab, maker space, virtual reality and visualization labs, designated space
for academic coaching and tutoring, and an area designated for food service. An open two-story learning commons will occupy the
center of the complex, and provide open seating and grouped seating for study and team collaboration.

Coastal Carolina University is currently reporting 62.93 square feet of academic/support facilities per FTE student. The average square
feet reported by SC comprehensive universities is 107.02 square feet per FTE. The addition of this building will add approximately 6.63
square feet per FTE of space designated for academic support, thereby continuing to bridge the gap and helping us fulfill our mission

to nurture an active learning community and provide a broad range of contemporary technologies, programming and support services.
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Project Kimbel Library Renovation Plan Year 2021
Reference H170-P-2021-1034 Plan Year Priority 2/3
Submission Type Existing Project - Budget Change Overall Priority 2/9
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 427,328 Fully Collected/Committed
Equipment and Materials 1,923,847 Other Funds - Gifts and Donations 4,425,000
New Construction 6,495,391 Other Funds - Institutional Capital Reserves 4,000,000
Other Costs 362,000 Other Funds - Local Sales Tax Revenue 1,575,000
Professional Services/Fees 791,434 10,000,000
10,000,000
Operating Budget Impact Fund Group Recurs Amount
Utilities Other Funds - Existing Indefinitely (10,000)
(10,000)
Description

The Kimbel Library renovation will consist of demolition of the existing 44 year old HVAC system and installation of a new chilled and
hot water system including air handlers, VAV boxes, boiler, piping, valves, electrical and controls to effectively stabilize humidity and
temperature control. Also, the interior will be redesigned and reconfigured to include a designated space for archives and special
collections, overflow group study space, multi-function instruction areas, reading and conference rooms as well as the purchase of new
compact shelving for book stacks. The interior will be repainted, re-carpeted and new lighting installed. To bring the building up to
current code, the project will also include restroom upgrades to adhere to ADA standards and electrical upgrades. Also, the current
elevator will be evaluated for possible replacement, and the existing roof will be under design for replacement.

Kimbel Library is 44 years old and in need of new HVAC system, roofing, electrical upgrades and interior refurbishment to suit the
current needs of the University.
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Eaglin Residence Hall Renovation Plan Year
H170-P-2021-1036 Plan Year Priority
CPIP Submission - Resubmission Overall Priority

Percentage Facility Type
100 Auxiliary/Housing/Food Service/Laundry
100

Amount Fund Sources

231,381 Fully Collected/Committed

Equipment and Materials 647,867 Other Funds - Auxiliary Reserves

Other Costs 161,250

Professional Services/Fees 211,129

Utilities 3,748,373

5,000,000

Operating Budget Impact Fund Group Recurs

Utilities Other Funds - Existing Indefinitely
Description

2021
3/3
3/9

Percentage
100
100

Amount

5,000,000
5,000,000

Amount
(4,000)
(4,000)

The Eaglin Residence Hall renovation consists of replacing the HVAC system to provide a 4-pipe system in the place of the existing 2-
pipe system, allowing temperatures to be balanced throughout the building. The life safety system will also be renovated to provide
mass notification to the existing fire alarm system, improving communication between fire and life safety and the resident students in
emergency situations. The existing dry pipe fire sprinkler system will be replaced, incorporating a nitrogen filled system. And the
communication system will be replaced, providing new low voltage cabling and communication equipment to modernize the building
and advance the residents' communications experience.

Eaglin Hall was built in the year 2000. Due to normal wear and tear, the age of the building dictates that the indicated upgrades are
needed to ensure that the University maintains a safe and healthy living environment for our students and staff.
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Project Student Union Annex I Plan Year 2022
Reference H170-P-2022-1027 Plan Year Priority 1/1
Submission Type CPIP Submission - Resubmission Overall Priority 4/9
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 1,015,856 Partially Collected/Committed
Equipment and Materials 3,241,225 Other Funds - Local Sales Tax Revenue 23,500,000
New Construction 16,660,037 23,500,000
Other Costs 908,040
Professional Services/Fees 1,674,842
23,500,000
Operating Budget Impact Fund Group Recurs Amount
Insurance and Warranties Other Funds - Existing Indefinitely 15,000
Maintenance and Repairs Other Funds - Existing Indefinitely 25,000
Salaries, Benefits and Payroll Taxes Other Funds - Existing Indefinitely 80,000
Utilities Other Funds - Existing Indefinitely 113,000
233,000
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Description

The current Lib Jackson Student Center was constructed in 1978 when enrollment was 1,760 students. In the Fall 2016 semester,
enrollment was 10,479 students. This increase in population has created a major deficiency in student life space. According to
benchmarking conducted in 2017 by the Association of College Unions, International, the average square footage space allotted for
student unions and dedicated to student activities across the United States is 8.6 feet/FTE student. Using this a baseline of what is
needed to support the student activities of Coastal Carolina University, we should have approximately 85,000 square feet. One step
towards this goal was realized when the addition of the annex providing approximately 40,000 square feet was opened on the campus
in December 2014, making the center a total of 71,000 square feet. However, of that 71,000 square feet only 20,000 square feet are
dedicated to student activities. Most of the space is dedicated to offices and dining. This still leaves a gap of 65,000 square feet.

Plans are to construct a second annex to be approximately 55,000 square feet, which will bring the University close to the national
benchmarking standard for area dedicated to student life activities. Also included in the annex will be a multi-use space with total
seating capacity for approximately 1,000 people, allowing for lectures and meeting spaces for larger events such as new student
orientations, as well as the ability to break this larger space into smaller spaces. Most of our classrooms are built to accommodate 50
or less in order to keep that small classroom feel. However, several of our student organizations need spaces that are between 50-150
just for meetings. We have limited spaces that will hold 100 people, and even more of a deficit if you need a non-tiered or mix-use
space.

This project coincides with our goal to build a campus community which will foster informal learning and promote retention of

students by the University. The increased student population requires these additions in order for the University to remain competitive
and to aid in both student recruitment and retention.
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Project Academic Classroom Office Building Plan Year
Reference H170-P-2023-1028 Plan Year Priority
Submission Type CPIP Submission - Resubmission Overall Priority
Project Type Percentage Facility Type

Construct Additional Facility

Project Costs
Contingency
Equipment and Materials
New Construction

Professional Services/Fees

Operating Budget Impact
Insurance and Warranties
Maintenance and Repairs
Salaries, Benefits and Payroll Taxes

Utilities

Description

100 Program/Academic
100

Amount Fund Sources
911,573 Partially Collected/Committed
400,000 Other Funds - Local Sales Tax Revenue

18,177,768
1,510,659
21,000,000
Fund Group Recurs
Other Funds - Existing Indefinitely
Other Funds - Existing Indefinitely
Other Funds - Existing Indefinitely
Other Funds - Existing Indefinitely

2023
1/1
5/9

Percentage
100
100

Amount

21,000,000
21,000,000

Amount
15,000
24,300
78,000

110,700
228,000

This building is planned to be built on the core campus to be approximately 54,000 square feet. This will bring an increased level of
classroom and office space for the campus community. The need for additional space is made evident by the classroom usage statistic,
reported by CHE, which shows Coastal Carolina University having 63 square feet per FTE student dedicated to academic support,
compared to an average of 107 square feet per FTE student reported by other comprehensive universities in South Carolina. This space
will provide a multidisciplinary focus with humanities being the featured discipline. Additionally, given our expanded honors population
of over 700 students, this facility will house the Honors College, providing students a smaller class size experience and, thus, higher
levels of interaction and engagement with faculty. An alternative to be considered is to use the penny sales tax fund, levied for the

purpose of campus expansion, for another project.
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Project PGM Program Facility Plan Year 2024
Reference H170-P-2024-1029 Plan Year Priority 1/2
Submission Type CPIP Submission - Resubmission Overall Priority 6/9
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Auxiliary/Housing/Food Service/Laundry 25
100 Program/Academic 75
100
Project Costs Amount  Fund Sources Amount
Contingency 337,866 Partially Collected/Committed
Equipment and Materials 400,000 Other Funds - Gifts and Donations 2,000,000
New Construction 5,676,143 Other Funds - Local Sales Tax Revenue 6,000,000
Other Costs 996,206 8,000,000
Professional Services/Fees 589,785
8,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

The PGM Facility is intended to house the PGA Golf Management Program at CCU. A 23,010 squre foot building is planned to replace
the current structure which was built in 1969. The new facility would include classrooms, offices, an instructional lab, a student lounge, a
pro shop, as well as a food service area. The PGA Golf Management Program at Coastal Carolina University prepares students for a
successful career in the golf industry by combining academic studies and professional golf-training experiences. The program's
curriculum has been carefully developed to offer students the opportunity to simultaneously complete the requirements for a Bachelor
of Science in Business Administration, acquire valuable training experiences in the golf industry and complete the PGA of America’s
membership requirements. In fall 2019, there were 223 students enrolled in the PGA Golf Management Program.

171



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Coastal Carolina University

Project Student Health and Wellness Center Plan Year 2024
Reference H170-P-2024-1030 Plan Year Priority 2/2
Submission Type CPIP Submission - Resubmission Overall Priority 7/9
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Health Care/Medical 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 253,109 Partially Collected/Committed
Equipment and Materials 1,008,706 Other Funds - Institutional Capital Reserves 6,000,000
New Construction 4,100,372 6,000,000
Other Costs 189,677
Professional Services/Fees 448,136
6,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This building is planned to be approximately 14,000 square feet and will serve as the Student Health and Wellness Center. The Center
will be constructed in a central, convenient location for students and will provide quality primary care and prevention and education
services with an emphasis on teaching personal responsibility for health and wellness. The facility that currently serves as the Student
Health Center is adjacent to the Department of Public Safety and can subsequently be upfitted to provide Public Safety additional,
needed space.
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Project Academic/Administrative Building Plan Year 2025
Reference H170-P-2025-1031 Plan Year Priority 1/2
Submission Type CPIP Submission - Resubmission Overall Priority 8/9
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 811,440 Partially Collected/Committed
Equipment and Materials 3,134,720 Other Funds - Local Sales Tax Revenue 21,000,000
New Construction 14,585,174 21,000,000
Other Costs 911,573
Professional Services/Fees 1,557,093
21,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This building is planned to be approximately 54,000 square feet and will provide additional classroom and office space for our growing
campus. As new programs are added, demand for classrooms and faculty offices increases. Coastal Carolina University currently has
the lowest amount of academic space per FTE student of any other SC comprehensive teaching institution. This additional space would
bring us more in line with the state average.
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Project HTC Center Expansion Plan Year 2025
Reference H170-P-2025-1032 Plan Year Priority 2/2
Submission Type CPIP Submission - Resubmission Overall Priority 9/9
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Athletic/Recreational 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 268,109 Partially Collected/Committed
Equipment and Materials 50,000 Other Funds - Gifts and Donations 6,000,000
Interior Renovations 5,247,119 6,000,000
Professional Services/Fees 434,772
6,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

The HTC Center was built in 2012 and is used primarily as a Convocation Center and home of the Chanticleer Volleyball and Mens and
Womens Basketball teams. It has been determined that there is a need for additional space to properly store staging, athletic
equipment, and operational/production items and provide covered, climate controlled area for faculty and graduate line-ups during
commencements, convocations and other events requiring such space. By building the attached space on the North side of the HTC
Center, we could add up to 10,000 square feet for practice facilities. This would allow an additional 5,000 square foot of storage for
future acquisitions of event equipment such as outdoor staging, folding chairs. The additional space would provide cost savings by
eliminating the need to lease space off campus. During events such as Commencement, there would also be space to line up students
that would give them easy access to the gymnasium without having to wind them through narrow, stuffy hallways. An alternative to
adding an extension would be to continue using current space, which has limited space available for extra needs.
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Project McAlister 2021 Residence Hall Renovation Plan Year
Reference H150-P-2021-1104 Plan Year Priority
Submission Type Existing Project - Budget Change Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Exterior Renovations
Interior Renovations
Landscaping
Other Costs
Other Permanent Improvements
Professional Services/Fees
Roofing Repair and Replacement

Utilities

Operating Budget Impact

Maintenance and Repairs

Utilities

100 Auxiliary/Housing/Food Service/Laundry
100

Amount Fund Sources
3,400,000 Previously Approved
6,200,000 Other Funds - Housing Revenues
3,500,000 Previously Requested
350,000 Other Funds - Excess Debt Service
9,900,000 Other Funds - Housing Revenues
5,500,000
2,100,000
520,000
530,000
32,000,000

Fund Group Recurs

Other Funds - Existing 1 Year/One Time
Other Funds - Existing 1 Year/One Time
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2021
/11
1/51

Percentage
100
100

Amount

480,000

16,000,000
15,520,000
32,000,000

Amount
(15,200)
(15,200)
(30,400)
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Description

(Description) McAlister Residence Hall is a 152,142gsf six-level 535-bed facility built in 2002. No significant renovations have occurred
since original construction. This project will address moisture intrusion/damage and IAQ issues, replacing roof, windows, plumbing
fixtures, railings, lighting, elevator controls, damaged sheetrock/studs, FFE, finishes and 75% of exterior stucco. Structural repairs will be
made to areas damaged by moisture intrusion. 130 HVAC units will be replaced by a centralized system to increase efficiency and
alleviate the "heat tunnel" effect from the current exhaust design. Ductwork, millwork and doors will be cleaned, repaired and/or
replaced as needed. Telecommunications will be upgraded. The College received Phase | approval in October 2019 and hopes to
obtain Phase Il approval for construction period of May 2022 - July 2023. This is one year later than previously submitted due to
funding allocation delays and COVID-19 closures.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 48 out of a possible 100 points. McAlister Hall was in the Tier Four housing fee structure until the 2018-19 academic
year. It was downgraded to Tier Three for 2019-20 due to deteriorated building conditions, causing a revenue loss of about $1M. The
College has received many complaints about IAQ issues and continues to encounter moisture intrusion issues.

(Alternatives Considered) Demolition and replacement on the same parcel was considered but deemed too costly. There appears to no
other alternative than to move students to swing space, close the building for one year and implement a proper renovation.

178



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

College of Charleston

Silcox PE and Health Center Envelope Repair and 1st Floor Renovation

Project Plan Year
Reference H150-P-2021-1105 Plan Year Priority
Submission Type Existing Project - Budget Change Overall Priority
Project Type Percentage Facility Type
Repair/Renovate Existing Facility/System 100 Athletic/Recreational
100 Program/Academic
Project Costs Amount  Fund Sources
Contingency 647,000 Previously Approved
Equipment and Materials 175,000 Other Funds - Excess Debt Service
Exterior Renovations 2,000,000 Previously Requested
Interior Renovations 1,030,000 Other Funds - Excess Debt Service
Landscaping 5,000
Other Costs 268,000
Professional Services/Fees 460,000
Roofing Repair and Replacement 915,000
5,500,000
Operating Budget Impact Fund Group Recurs
Maintenance and Repairs Other Funds - Existing 1 Year/One Time
Utilities Other Funds - Existing 1 Year/One Time
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2021

2/11
2/51

Percentage
55
45
100

Amount

137,500

5,362,500
5,500,000

Amount
(4,890)
(4,890)
(9,780)
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Description

(Description) The Silcox Physical Education and Health Center is a 48,904gsf four-level facility built in 1939 as a WPA project. No
significant exterior renovations have occurred since construction. The last interior renovation was in 1995. The building materials reflect
the time of construction and labor-intensive installations - stucco over masonry, wood sash windows with divided glass, metal roof
trusses with wood decking, some exterior ironwork, and a slate roof. The building houses a mix of classrooms, offices, indoor sports,
and labs. This project entails an exterior renovation to correct envelope deficiencies and an interior renovation of the first floor
(18,059gsf) to upgrade restrooms to ADA compliance, replace classroom technology and furnishings, improve emergency egress and
better utilize existing space. The College received Phase | approval in February 2020.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 29 out of a
possible 100 points. The building is approaching a state of disrepair. Wood windows were previously repaired but are reaching the end
of their life cycle. Stucco is failing at rusting lintels, displays stains and cracks. The roof decking shows deflection and signs of water
infiltration. The moisture intrusion is creating indoor air quality issues, requiring the College to find alternate spaces for some classes
and student activities.

(Alternatives Considered) Demolition and replacement of this facility is not an option, since this is one of a very small quantity of WPA
projects in the City. Alternative specialized recreation space is not available near campus.
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Project Multicultural Center Renovation Plan Year 2021
Reference H150-P-2021-1106 Plan Year Priority 3/11
Submission Type Existing Project - Budget Change Overall Priority 3/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 400,000 Previously Approved
Exterior Renovations 1,050,000 Other Funds - Excess Debt Service 62,500
Interior Renovations 500,000 Previously Requested
Other Costs 250,000 Other Funds - Excess Debt Service 2,437,500
Professional Services/Fees 300,000 2,500,000
2,500,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (830)
Utilities General Funds - Existing 1 Year/One Time (830)
(1,660)
Description

(Description) The Multicultural Center (Richard Brenan House) at 207 Calhoun Street is a four-level, 8,287gsf prominent historic
building at the western gateway of campus. It was constructed in 1817 and last renovated in 2005. The last renovation consisted
primarily of interior upgrades and reconfigurations. This project will address envelope issues (roof and stucco repairs); exterior
repairs/restorations to wood columns, windows, railing and trim; structural repairs to the two-level piazza; addition of an ADA
compliant entry/exit ramp, infrastructure modernization, landscaping, parking area hardscaping and interior refresh. The College
received Phase | approval in February 2020.

(Justification) The Multicultural Center has significant structural issues on the piazzas, decayed structural/aesthetic wood elements
stucco cracks, minor roof leaks and awkward ADA access. The most recent CHE Building Condition Survey (2020) rated this building
with a CHEMIS Condition Code of 22 out of a possible 100 points. Certain portions of the entry porch are closed for structural issues. If
left unchecked, it could be a threat to the safety of the College community and the public.

(Alternatives Considered) As a historically protected building, demolition is not an option. No alternatives to renovation exist. It is most
prudent to address building problems as soon as possible before further decay occurs.
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Project Addlestone Library Envelope Repairs and Interior Modifications Plan Year
Reference H150-P-2021-1107 Plan Year Priority
Submission Type Existing Project - Budget Change Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Exterior Renovations
Interior Renovations
Other Costs

Professional Services/Fees

Operating Budget Impact

Maintenance and Repairs

100 Agency/Institution/Campus Wide
100

Amount Fund Sources
600,000 Previously Approved
800,000 Other Funds - Excess Debt Service
200,000 Previously Requested

1,200,000 Other Funds - Excess Debt Service

780,000
420,000
4,000,000
Fund Group Recurs
General Funds - Existing 1 Year/One Time
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2021
4/11
4/51

Percentage

100

100

Amount

80,000

3,920,000
4,000,000

Amount
(5,000)
(5,000)
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Description

(Description) Addlestone Library is a 151,306gsf three-level facility built in 2004. The last significant renovation was in 2011, a $5M
project to replace static shelving with compact shelving on the second and third floor to expand student study space, add power to all
study areas, and accommodate the collections of the South Carolina Historical Society. The scope of that project was limited to the
interiors of the third floor only. The exterior and remaining floors were unaffected. Exterior work for this project will include envelope
repairs to address water intrusion from the roof, windows, and exterior wall failures. Interior work will modernize two computer labs;
centralize circulation and reference desk functions to release current staff space for student use; divide an existing office to create a
student-use seminar room; construct a collaborative learning zone, expand access to power and data for students; add student seating
and study space; and relocate the John M. Rivers Communications Museum (temporarily closed) from its former location at 58 George
Street. The College received Phase | approval in February 2020.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 74 out of a
possible 100 points. Some moisture intrusion has damaged furniture and collections. Addressing these issues early will prevent further
deterioration. The equipment and purpose of the computer labs have become functionally obsolete. One lab will be converted to a
Digital Media Lab for movie/video editing and post-production. The other lab will be equipped with flexible furnishings to function as a
classroom and lab. Centralization of circulation and reference desks will create space for the Communications Museum, allow for
increased staffing efficiency and improve the customer experience by creating one consolidated customer service desk. The museum
will relocate an existing collection and highlight technological innovations that transformed electronic communications leading up to
and throughout the 20th century. Drawing from the evolving mission of College of Charleston Libraries to promote digital media and
learning, the museum will provide powerful insights into technologies of the past that transformed how we communicate today. We
anticipate the relocation of the museum and the partnership with CofC Libraries will substantially increase attendance and awareness of
this interesting historic collection.

(Alternatives Considered) There are no alternatives to addressing the envelope repairs. Moisture intrusion and property damage will
only increase. The College considered several sites to relocate the Communication Museum, but no alternatives could display the
collection as prominently, nor duplicate the synergy by collaborating with CofC Libraries. The ability to view the vintage collection and
learn about modern digital media in a participatory setting is not replicable elsewhere on campus.
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Project Wentworth Garage Renovation Plan Year 2021
Reference H150-P-2021-1108 Plan Year Priority 5/11
Submission Type Existing Project - Budget Change Overall Priority 5/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 400,000 Previously Approved
Equipment and Materials 360,000 Other Funds - Parking Revenues 62,500
Exterior Renovations 1,420,000 Previously Requested
Landscaping 10,000 Other Funds - Parking Revenues 2,437,500
Other Costs 55,000 2,500,000
Professional Services/Fees 255,000
2,500,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing 1 Year/One Time (10,500)
(10,500)
Description

(Description) Wentworth Parking Garage is a 210,600gsf five-level 515-space facility built in 1984. The College performed the most
recent major repairs in 2005. This project will address structural deficiencies, elevator modernization, restriping, and access control
system/equipment replacement. During the design process, we will explore opportunities to add additional parking levels. If feasible,
the scope of the project will be expanded. The College received Phase | approval in February 2020.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 58 out of a possible 100 points. A 2018 structural indicated the garage is in poor condition and needs major repairs.
The structure was deemed suitable to remain operational while the deficiencies are addressed, provided repairs commence soon. The
exterior stairwell's foundation appears to have settled. A corbel supporting a breezeway beam is fractured. Breezeway slabs have
separated from the garage by 1-2". Rusting exposed steel reinforcing in concrete beams, columns, slabs, and stairwells is leading to
cracking, spalling and water intrusion. Masonry mortar joints are deteriorating. Vehicular barriers are non-existent. Metal guardrails and
handrails between levels are inadequate, ADA noncompliant and rusting. The machine room roof and facade of the elevator are
severely damaged with part of the metal siding missing. The access control equipment is approximately 20 years old, experiencing
routine failures and beyond its useful life. The technology used to operate the equipment is outdated and does not allow for
automation.

(Alternatives Considered) Parking is at a premium on campus and throughout the City. The closure of this garage due to structural
failure would lead to a significant financial loss of parking revenue and a severe shortage of parking in the area.
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Project 58 George Street and 44 St. Philip Street Renovations Plan Year 2021
Reference H150-P-2021-1109 Plan Year Priority 6/11
Submission Type CPIP Submission - Resubmission Overall Priority 6/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 590,000 Fully Collected/Committed
Exterior Renovations 1,910,000 Other Funds - Private Funds and Contributions 1,000,000
Interior Renovations 1,320,000 Previously Requested
Other Costs 350,000 Other Funds - Excess Debt Service 2,900,000
Professional Services/Fees 230,000 Other Funds - Renovation Reserves 500,000
4,400,000 4,400,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (811)
Utilities General Funds - Existing 1 Year/One Time (811)
(1,622)
Description

(Description) The Barnard Elliott House at 58 George Street is a four-level, 6,327gsf prominent historic building in the heart of campus.
It was constructed in 1803 and last renovated in 1987. It was taken offline in 2015 due to structural instability and remains vacant. This
project will include full interior/exterior renovations, structural repairs, infrastructure modernization and demolition/reconstruction of a
small addition to include accessible restrooms, elevator, and infrastructural system hubs. The Edward McCrady House at 44 St. Philip
Street is a two-level 1,790gsf historic building adjacent to 58 George. Constructed in 1770, it is one of the oldest buildings on the
College campus. Mr. McCrady owned McCrady's Tavern, where George Washington was entertained in 1791. It was last renovated in
1987 and needs a complete renovation to address structural, envelope, MEP, accessibility, and safety issues. The building may eliminate
the need for a larger 58 George building addition.

(Justification) 58 George has significant structural issues with temporary indoor shoring to support the center of the building. The most
recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 0 out of a possible 100 points. If left
unchecked, it could be a threat to the safety of the College community and the public. Until repair needs are addressed, the building
cannot be safely occupied. 44 St. Philip has similar, less severe issues. The most recent CHE Building Condition Survey (2017) rated this
building with a CHEMIS Condition Code of 25 out of a possible 100 points. It is prudent to renovate both structures at once to achieve
economies of scale and minimize new construction at 58 George.

(Alternatives Considered) As historically protected buildings, demolition is not an option. No alternatives to renovation exist.
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Project Stern Student Center Conversion and Renovation Plan Year
Reference H150-P-2021-1110 Plan Year Priority
Submission Type CPIP Submission - Revision Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Builders Risk Insurance
Contingency
Equipment and Materials
Exterior Renovations
Interior Renovations
Other Costs

Professional Services/Fees

Operating Budget Impact
Maintenance and Repairs
Rent

Utilities

100 Auxiliary/Housing/Food Service/Laundry
100 Program/Academic

Amount Fund Sources
75,000 Fully Collected/Committed
2,560,000 Other Funds - Auxiliary Reserves
1,800,000 Previously Approved
3,500,000 State Funds - Appropriations
7,660,000 State Funds - Appropriations
905,000 Previously Requested
1,500,000 Other Funds - Excess Debt Service
18,000,000

Fund Group Recurs
General Funds - Existing 1 Year/One Time
General Funds - Existing >5 Years
General Funds - Existing 1 Year/One Time

186

2021
7/11
7/51

Percentage
50
50
100

Amount

3,000,000

3,500,000
7,000,000

4,500,000
18,000,000

Amount
(6,800)
(500,000)
(3,400)
(510,200)
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Description

(Description) The Stern Student Center is a 66,794gsf four-level mixed-use facility built in 1975. The last major renovation was in 2005,
affecting all areas except the pool area. Exterior work will include envelope repairs to address water intrusion. Interior work will create
an interactive lobby, connecting George Street with the Stern Center Courtyard and renovated 100-seat food court. The project will
convert the three-level abandoned natatorium to a two-level, multipurpose event space, while gaining 7,500gsf of usable space within
the existing building. Other areas will be reconfigured as needed to improve space efficiency and address programmatic needs. Space
reconfigurations allow the College to bring the student fitness center back to the Stern Student Center. A catering kitchen will be
added adjacent to the food court kitchens to support campus functions from a central preparation point, share the existing loading
dock and delivery vehicle parking spaces and perhaps share kitchen equipment. A recently completed feasibility study offers options of
up to three building additions to house more student support/service functions, centralize departments and free other campus space.
Phased execution of those options may ensue as financial resources allow.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 38 out of a
possible 100 points. The conversion of the natatorium will allow the College to repurpose approximately 19,000asf of vacant space in
the heart of campus for a better and higher use. The College is currently leasing private space at $500K per year for the student fitness
center. This move will not only save money, but also bring traffic and activity to the student union. The food court contains four retail
food service concepts that must comply with national food service brand requirements. The College’s catering operation must relocate
since it is currently housed on the ground floor of Craig Residence Hall, a building scheduled for renovation/replacement.

(Alternatives Considered) The 2012 Campus Master Plan suggested creating a satellite student union on the north side of campus. Our

students and Student Affairs staff perceived this as a disjointed approach. The creation of this satellite facility in an existing building
would uproot several academic departments and was proven prohibitively expensive.

187



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

College of Charleston

Project Robert Scott Small Building Limited Interior Renovations Plan Year 2021
Reference H150-P-2021-1111 Plan Year Priority 8/11
Submission Type CPIP Submission - Revision Overall Priority 8/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 45
100 Program/Academic 55
100
Project Costs Amount  Fund Sources Amount
Contingency 300,000 Previously Requested
Equipment and Materials 820,000 Other Funds - Excess Debt Service 3,000,000
Interior Renovations 1,600,000 3,000,000
Professional Services/Fees 280,000
3,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (5,000)
Utilities General Funds - Existing 1 Year/One Time (5,000)
(10,000)
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Description

(Description) The Robert Scott Small Building (RSS) is a 75,146gsf three-level academic building constructed in 1970 in the heart of
campus as the College's first new library building since 1856. Two flanker wings were added in 1973. The last major renovation was in
1991. When the library moved to its new location (Addlestone Library) in 2004, RSS was to serve as swing space to accommodate other
building renovations on campus. Space reconfigurations were minimal to serve a temporary purpose, but all offices moved to the
building after 2004 remain. The building currently houses 14 classrooms, faculty and administrative offices, and student support
services. This project will include MEP repairs/replacements, ADA compliant restroom upgrades, interior finish upgrades and space
conversions for academic use.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 43 out of a
possible 100 points. Stucco cracks and exterior repainting (cited last year) are in progress, but HVAC deficiencies still compromise
indoor air quality. Most MEP infrastructure is approaching 50 years old, past recommended life cycles. A system failure could result in a
partial or complete shutdown of spaces. RSS is heavily used to teach core curriculum classes and host student/parent orientation
activities. It is a "first impression” building when entering campus. The current floorplan is a labyrinth of office suites cobbled from
former library stack space. The vacant 3,600asf third floor open area cannot be fully utilized until the HVAC system is replaced.

The College hopes to gradually exchange classroom and administrative space between RSS and the BellSouth Building. BellSouth’s
egress paths were designed for office use and have difficulties handling the flow of up to 1,200 students per hour. Pedestrian traffic
during class-change congests the Calhoun/St. Philip Street intersection, where sidewalks and crosswalks are undersized to handle this
volume of pedestrians. Accidents have occurred and the College hopes to minimize future risk. RSS has the capability of eventually
adding 33 classrooms, allowing conversion of BellSouth to mostly academic and administrative office use. RSS egress should be
adequate from the building's five existing stairwells, but an additional elevator on the south side of the building may be required.

(Alternatives Considered) Building demolition and replacement would be premature and financially imprudent. Space allocation could
remain as-is but may pose a safety risk. Moisture issues will continue to compromise indoor air quality.

189



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

College of Charleston

Project School of Education HHP Exterior Repairs Plan Year 2021
Reference H150-P-2021-1112 Plan Year Priority 9/11
Submission Type CPIP Submission - Initial Overall Priority 9/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 300,000 Initial Request
Equipment and Materials 520,000 Other Funds - Excess Debt Service 2,000,000
Exterior Renovations 1,000,000 2,000,000
Professional Services/Fees 180,000
2,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (2,100)
(2,100)
Description

(Description) The School of Education, Health and Human Performance is a 28,718gsf three-level academic building constructed in
1875. The last significant renovation occurred in 2007 when the original 1875 7,700gsf building was renovated and supplemented with
a three-story, 21,000gsf addition (Project H15-9599). This project will repair and/or replace windows and doors on the 2007 addition as
well as replace all wood exterior siding and moldings on the 2007 addition. Light repairs will occur on the original 1857 building, as
needed.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 62 out of a
possible 100 points. Some moisture intrusion has damaged sheetrock and ceiling tiles. Addressing these issues in an early stage will

prevent further deterioration and property damage.

(Alternatives Considered) There are no alternatives to addressing the envelope repairs. Moisture intrusion and property damage will
only increase.
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Project Patriots Point Tennis Center Renovation Plan Year 2021
Reference H150-P-2021-1113 Plan Year Priority 10/11
Submission Type CPIP Submission - Initial Overall Priority 10/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Athletic/Recreational 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 250,000 Initial Request
Exterior Renovations 800,000 Other Funds - Private Funds and Contributions 2,400,000
Interior Renovations 350,000 2,400,000
Landscaping 70,000
Other Costs 80,000
Professional Services/Fees 250,000
Site Development 600,000
2,400,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (420)
Utilities General Funds - Existing 1 Year/One Time (210)
(630)
Description

(Description) The Patriots Point Tennis Center is a one-level, 4,200gsf at the College's Patriots Point Athletic Campus in Mt. Pleasant,
SC. It was constructed in 2000 and has not been significantly renovated since original construction. This project will address issues
common to a 20-year-old structure such MEP system updates, code compliance, building envelope repairs and fire alarm/suppression
systems updates. Interior reconfigurations will increase meeting space. Outdoor improvements include select site work, resurfaced
tennis courts and new LED exterior/court lighting.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 73 out of a
possible 100 points. Improvements are being proactively sought to avoid any deterioration of the building or its systems. The entire
Patriots Point Complex was built on former landfill. The structural condition of the building and tennis courts is sound, but surrounding
ground has sunken slightly. Site grading and ramp/step adjustments are needed. Well-maintained facilities are more attractive to
student athletes, particularly as college recruitment becomes increasingly competitive.

(Alternatives Considered) There are no alternatives to addressing the building site and envelope repairs. Moisture intrusion, site
degradation and property damage will only increase.
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Project Potential Land Acquisition Plan Year 2021
Reference H150-P-2021-1114 Plan Year Priority 11/11
Submission Type CPIP Submission - Resubmission Overall Priority 11/51
Project Type Percentage Facility Type Percentage
Purchase Land/Building 100 Land Purchase 100
100 100
Project Costs Amount  Fund Sources Amount
Land Purchase 4,000,000 Previously Requested
4,000,000 Other Funds - Excess Debt Service 4,000,000
4,000,000
Operating Budget Impact Fund Group Recurs Amount
Uncategorized Unidentified Unidentified
Description

(Description) The College's five-year plan includes potential land acquisitions if an opportunity to expand the College's footprint arises.
The 2012 Master Plan found that utilization of existing facilities exceeds standards, and the College faces a significant, growing space
deficit. The plan identified several land parcels located on the fringes of the existing campus that would enable the development of
needed facilities as well as enhance the liveliness of prominent city streets.

(Justification) The 2012 Master Plan identified a growing space deficit at the College. Given the College's unique location within the city
center and a historic zone, growth opportunities within the existing footprint are limited.

(Alternatives Considered) No alternatives exist other than continually improving the utilization of existing space. However, that is not
expected to fulfill long-term space needs.
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Project Berry Residence Hall Renovation Plan Year 2022
Reference H150-P-2022-1115 Plan Year Priority 1/12
Submission Type CPIP Submission - Resubmission Overall Priority 12/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 3,000,000 Previously Requested
Equipment and Materials 3,570,000 Debt - Revenue Bonds 30,000,000
Interior Renovations 18,000,000 30,000,000
Landscaping 30,000
Other Costs 2,900,000
Professional Services/Fees 2,500,000
30,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing 1 Year/One Time (18,350)
Utilities Other Funds - Existing 1 Year/One Time (9,175)
(27,525)
Description

(Description) Berry Residence Hall is a 183,514 six-level 630-bed residence hall constructed in 1989. The last significant renovation was
in 2003. This project will address MEP issues, roof repairs, elevator upgrades and a complete interior refresh consisting of new paint,
flooring, lighting, millwork, plumbing fixtures, furniture, and signage.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 61 out of a possible 100 points. Prospective students and parents consider campus living environments to be
among the top criteria in choosing a college or university. With an increasing supply of private student housing coming online in
Charleston, it is important to have clean, up-to-date, well-maintained, and reasonably priced housing facilities that can uniquely offer a
sense of campus community. Berry Hall is in the Tier Two housing fee structure. If the building condition continues to decline, the
College may need to downgrade the building to a Tier One fee structure. This could cause a revenue loss of about $283K per year. The
College has received complaints about mechanical, elevator and moisture intrusion issues that will only increase if left unattended.

(Alternatives Considered) Considering there are no alternate housing locations for this quantity of students, the only alternative would
be to repair issues slowly while residents are in place. This will cause serious infrastructure disruptions, noise, and construction dust, all
of which would be detrimental to the student living and studying experience. The result would be increased cost, longer duration, and
damaged student/parent/College relations.
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Project BellSouth Building Renovation Plan Year 2022
Reference H150-P-2022-1116 Plan Year Priority 2/12
Submission Type CPIP Submission - Resubmission Overall Priority 13/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 50
100 Program/Academic 50
100
Project Costs Amount  Fund Sources Amount
Contingency 520,000 Previously Requested
Equipment and Materials 1,800,000 Other Funds - Excess Debt Service 5,000,000
Interior Renovations 1,500,000 5,000,000
Other Costs 80,000
Professional Services/Fees 500,000
Utilities 600,000
5,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (5,000)
Utilities General Funds - Existing 1 Year/One Time (10,000)
(15,000)
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Description

(Description) The BellSouth Building is a 104,472gsf five-level mixed-use building constructed in 1938 as a major telecommunications
hub for the City of Charleston. The structure was originally three levels. Two levels were added in the late 1950's. The College
purchased the building in 1995. The last significant renovation was in 2013 but pertained only to the construction of the Center for
Social Science Research on a portion of the second floor. All other building alterations consist of piecemeal adaptive reuse of existing
space or smaller space reallocations. The building is the College's technology backbone, containing the main networking and data
storage centers; all central software for enterprise resource planning and integrated work management systems and any other software
to conduct daily business. The facility has approximately 120 faculty/staff offices (Information Technology, Psychology, and languages),
20 labs and 22 classrooms serving about 3,300 students per weekday. All infrastructure systems except phone/data delivery believed to
be original or from the 1950's. Although a complete renovation is needed, the scope of this project is to replace all mechanical
equipment and some associated HVAC delivery systems; upgrade electrical systems; upgrade elevators; replace lighting with energy-
efficient LED fixtures; replace interior finishes (paint, floorcoverings, ceiling tile); upgrade select classroom audiovisual systems and
replace select classroom furnishings. Asbestos abatement is required on ductwork insulation and under existing floorcoverings.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 42 out of a
possible 100 points. The BellSouth Building has HVAC and elevator equipment that is almost 60 years old. Repairs and parts sourcing
are becoming increasingly difficult. Although the technology server room has separate supplemental cooling, a May 2019 mechanical
equipment failure caused an abrupt network system crash campus wide. The College lost several hours of productivity and technology
was unavailable for classroom instruction. Several Data Center cooling failures have happened since, requiring Information Technology
to unexpectedly shut down our network. In June 2020, the system failed again. A one-week precautionary shutdown was implemented
until a temporary solution could be installed. BellSouth has many deferred maintenance issues, but reliable HVAC and electrical systems
are of the utmost priorities.

(Alternatives Considered) There are no alternatives. The College cannot operate without its technology backbone. There is no
alternative space on campus accommodate 3,300 students per weekday.
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Project Kelly House Apartments Renovation Plan Year 2022
Reference H150-P-2022-1117 Plan Year Priority 3/12
Submission Type CPIP Submission - Revision Overall Priority 14/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 300,000 Previously Requested
Equipment and Materials 250,000 Other Funds - Housing Revenues 3,000,000
Exterior Renovations 900,000 3,000,000
Interior Renovations 350,000
Other Costs 200,000
Professional Services/Fees 300,000
Roofing Repair and Replacement 700,000
3,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing 1 Year/One Time (4,000)
Utilities Other Funds - Existing 1 Year/One Time (4,000)
(8,000)
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Description

(Description) Kelly House Apartments is a 79,362gsf four-level 240-bed facility built in 1995. The College purchased the complex in
2002. An internal capital project to refresh interior finishes and renovate the central courtyard was completed in summer 2018. An
internal capital project to repair and repaint steel exterior breezeways and staircases is currently in progress. No other significant
renovations have occurred since construction other than routine maintenance. This project entails an exterior renovation to correct
envelope deficiencies (roof, flashing, windows, and stucco) and replacement of HVAC systems. Interior improvements will be limited to
replacement of bathroom and kitchen cabinetry, as well as kitchen appliances. A study will be conducted to determine the feasibility of
adding an elevator, currently nonexistent.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 66 out of a possible 100 points. It is imperative to address the building envelope issues before they worsen. The
moisture intrusion will lead to IAQ issues. Bath/kitchen cabinetry is original to the building and composed of disintegrating melamine
over particleboard. Some appliances have been replaced, but many are original to the building. The lack of elevator prohibits passage
to upper floors by mobility-impaired residents, parents, and visitors.

(Alternatives Considered) Considering there are no alternate housing locations for this quantity of students, the only alternative would
be to repair issues slowly while residents are in place. This will cause serious disruptions, noise, construction dust and welding sparks, all
of which would be detrimental to the student living and studying experience. The result would be increased cost, longer duration, and
damaged student/parent/College relations.
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Project Steam Energy Infrastructure Replacement Plan Year

Reference H150-P-2022-1118

Submission Type

Project Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Other Costs
Professional Services/Fees

Utilities

Operating Budget Impact
Maintenance and Repairs

Utilities

Description

CPIP Submission - Resubmission

Plan Year Priority

Overall Priority

Percentage Facility Type
100 Utilities/Energy Systems
100

Amount Fund Sources
6,000,000 Previously Requested
500,000 Debt - Revenue Bonds
1,401,500
1,200,000
10,898,500
20,000,000

Fund Group Recurs

General Funds - Existing 1 Year/One Time

General Funds - Existing 1 Year/One Time

2022
4/12
15/51

Percentage

100
100

Amount

20,000,000
20,000,000

Amount
(20,000)
(7,500)
(27,500)

(Description) The Steam Energy System is a network of underground steel piping installed in 1972 that spans over 4,000 linear feet and
9 city blocks. The system is the only source of hot water and heating for approximately half of the square footage of main campus
buildings serving students, faculty, and staff. Multiple repairs were made to the system over the past 47 years as responses to leaks and
emergencies. This project will include boiler maintenance, repair and/or replacement as needed and systematically replace the steam
delivery/condensate infrastructure in a phased approach over at least five years. The system will be evaluated to introduce redundancy
and maximize efficiency, resulting in significant cost savings.

(Justification) The most recent CHE Infrastructure Condition Survey rated this system with a CHEMIS Condition Code of 38 out of a
possible 100 points. The Steam Energy System is progressively failing and requires repair and/or replacement. The existing pumped
steam condensate piping and its exterior casing (RICWIL) were breached in numerous sections of the distribution system. In these
sections, the ~150 degree pumped (pressurized) steam condensate water and boiler chemicals were temporarily diverted to a manhole
and discharged to the city sanitary system. New leaks develop routinely as pipes disintegrate. Periodic system failures have disrupted

operations and cancelled classes.

(Alternatives Considered) There are no alternatives other than to defer the project, absorb higher utility costs and risk a disastrous
systems failure. If the system continues to deteriorate, leased mobile steam generators will be needed.
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Project Chilled Water System Repair/Replacement Plan Year 2022
Reference H150-P-2022-1119 Plan Year Priority 5/12
Submission Type CPIP Submission - Resubmission Overall Priority 16/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Utilities/Energy Systems 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 2,500,000 Previously Requested
Equipment and Materials 500,000 Debt - Revenue Bonds 10,000,000
Other Costs 1,400,000 10,000,000
Professional Services/Fees 600,000
Utilities 5,000,000
10,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (5,000)
Utilities General Funds - Existing 1 Year/One Time (5,000)
(10,000)
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Description

(Description) The Chilled Water System is a network of underground PVC and aboveground carbon steel piping installed in 1972 that
spans over 8,400 linear feet and 9 city blocks. The system is the only source of climate control cooling for approximately half of the
square footage of main campus buildings serving students, faculty and staff. Multiple repairs were made to the system over the past 47
years as responses to leaks and emergencies. This project will include chiller maintenance, repair and/or replacement as needed and
systematically replace the chilled water delivery infrastructure in a phased approach over at least five years. The primary/secondary
pumping configuration will be replaced with a variable primary pumping system and a supplemental cooling tower will be added. The
delivery system will be evaluated to introduce redundancy and maximize efficiency, resulting in significant cost savings.

(Justification) The most recent CHE Infrastructure Condition Survey rated this system with a CHEMIS Condition Code of 40 out of a
possible 100 points. The age of the central chillers ranges from 13 to 20 years old. A chilled water capacity study was completed in
2018 by Newcomb and Boyd Consultants and Engineers. The study indicated both the current and future anticipated tonnage
requirements exceed the current operating capacity. The report’s recommendations also focused on improving the existing distribution
system and building piping deficiencies. Because of physical limitations, capacity expansion of the existing plant is impractical or very
limited. However, several improvements can increase efficiency. These incremental improvements will not satisfy the future loads and a
new chiller plant is recommended. The Chilled Water System is progressively failing and requires repair and/or replacement. New leaks
develop routinely as pipes disintegrate. Periodic system failures have disrupted operations and cancelled classes. It is logistically and
financially prudent to address the chilled water system replacement in tandem with the steam system replacement to minimize outages
and site closures.

(Alternatives Considered) There are no alternatives other than to defer the project, absorb higher utility costs and risk a disastrous
systems failure. If the system continues to deteriorate, mobile chillers will need to be leased or purchased.
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Project Electrical Grid Infrastructure Upgrades Plan Year 2022
Reference H150-P-2022-1120 Plan Year Priority 6/12
Submission Type CPIP Submission - Resubmission Overall Priority 17/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Utilities/Energy Systems 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 4,470,000 Previously Requested
Equipment and Materials 500,000 Debt - Revenue Bonds 15,000,000
Other Costs 1,686,000 15,000,000
Professional Services/Fees 894,000
Utilities 7,450,000
15,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (5,000)
Utilities General Funds - Existing 1 Year/One Time (5,000)
(10,000)
Description

(Description) The Electrical Grid is a network of overhead and underground conduit and wiring installed in the early 1970's that serves
the entire main campus. Multiple incremental repairs and upgrades were made over the last 50 years as buildings were demolished,
renovated, or constructed. This project will examine the entire system and systematically repair and/or replace hubs, transformers,
conduit, wiring, switches, surge protection and other components in a phased approach over at least five years. The delivery system will
be evaluated to ensure reliability, accommodate future load growth, introduce redundancy, and maximize efficiency, resulting in
significant cost savings.

(Justification) The most recent CHE Infrastructure Condition Survey rated this system with a CHEMIS Condition Code of 46 out of a
possible 100 points. The age of the system has concerned our electricity supplier, Dominion Energy. They fear outages or failures from
our campus could affect properties outside of our campus. Periodic system failures and surges have damaged equipment, disrupted
operations, and cancelled classes.

(Alternatives Considered) There are no alternatives other than to defer the project, tolerate outages, absorb higher utility costs, and risk
a disastrous systems failure. If the system continues to deteriorate, mobile generators must be leased or purchased.
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Project 2021 Capital Renewal- Miscellaneous Building Envelope Repairs Plan Year 2022
Reference H150-P-2022-1121 Plan Year Priority 7/12
Submission Type CPIP Submission - Initial Overall Priority 18/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Agency/Institution/Campus Wide 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 250,000 Initial Request
Equipment and Materials 200,000 Other Funds - Excess Debt Service 1,500,000
Exterior Renovations 300,000 1,500,000
Other Costs 100,000
Professional Services/Fees 250,000
Roofing Repair and Replacement 400,000
1,500,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (1,000)
(1,000)
Description

(Description) The College seeks to establish an annual capital renewal project to address building envelope issues as they occur in our
smaller structures. This consists mostly of adapted historic houses, but also for campus buildings under 13,000gsf. The scope will
include exterior repairs/restorations to roofs (standing seam, slate, shingled, asphalt, membrane, etc.), exterior stucco, brick, mortar,
wood, stone and wood surface materials as well as exterior columns, windows, railings, staircases and trim materials. Insulation and
ventilation improvements may be applied where applicable.

(Justification) The College maintains 101 buildings under 13,000gsf. The most recent CHE Building Condition Survey (2020) rated these
buildings with CHEMIS Condition Codes from 0 to 84 out of a possible 100 points. Cumulatively, the average of BCC is 45. These
buildings were constructed from 1770 to 2002. The average age is 169 years old. If left unchecked, conditions will continue to
deteriorate, repair costs will increase and there could be a threat to the safety of the College community and the public.

(Alternatives Considered) As historically protected buildings, demolition is not an option. No alternatives to renovation exist. It is most
prudent to address building problems as soon as possible before further decay occurs.
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2021 Capital Renewal- Miscellaneous HVAC System Repairs and

Project Replacements Plan Year 2022
Reference H150-P-2022-1122 Plan Year Priority 8/12
Submission Type CPIP Submission - Initial Overall Priority 19/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Agency/Institution/Campus Wide 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 250,000 Initial Request
Equipment and Materials 400,000 Other Funds - Excess Debt Service 1,500,000
Labor Costs 500,000 1,500,000
Other Costs 100,000
Professional Services/Fees 250,000
1,500,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (1,000)
(1,000)
Description

(Description) The College seeks to establish an annual capital renewal project to address heating, ventilation, and air conditioning
(HVACQ) issues as they occur. The scope will include repair and/or replacement of HVAC units/systems, ductwork, central delivery
systems, control management systems and whole-building mechanical equipment. Partial return on investment is anticipated through
energy savings by specifying modern, efficient equipment.

(Justification) The College maintains 151 buildings, constructed from 1770 to 2009. The average age is 160 years old. The most recent
CHE Building Condition Survey (2020) rated these buildings with CHEMIS Condition Codes from 0 to 84 out of a possible 100 points.
Cumulatively, the average of BCC is 45. Although historic structures typically had some form of heating source, most buildings
constructed before 1940 were not constructed with cooling systems in mind. Many buildings were constructed with "loose" building
envelopes encouraging air circulation. This now proves to be challenging, especially with Charleston heat and humidity. Many of the
HVAC systems in our modern-era buildings are over 20 years old and have exceeded their useful lives. Frequently, the costs of
system/equipment repairs approach the costs of wholesale replacements. The College receives many complaints about IAQ issues and
continues to encounter moisture intrusion issues. If left unchecked, conditions will continue to deteriorate, and repair costs will
increase. Past HVAC issues have caused system crashes in our Data Center, classes relocated/cancelled, and students displaced from
housing.

(Alternatives Considered) No alternatives to HVAC repair or replacement exist, particularly in Charleston heat and humidity. It is best to
address HVAC problems as soon as possible before further decay occurs and indoor air quality is compromised.
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Project College Lodge Residence Hall Renovation/Replacement Plan Year
Reference H150-P-2022-1123 Plan Year Priority
Submission Type CPIP Submission - Resubmission Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Landscaping
New Construction
Other Costs
Professional Services/Fees

Site Development

Operating Budget Impact
Maintenance and Repairs

Utilities

100 Auxiliary/Housing/Food Service/Laundry
100

Amount Fund Sources
7,600,000 Previously Requested
3,200,000 Debt - Revenue Bonds
200,000
24,000,000
5,200,000
4,300,000
1,500,000
46,000,000

Fund Group Recurs

Other Funds - Existing 1 Year/One Time
Other Funds - Existing 1 Year/One Time
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2022
9/12
20/51

Percentage
100
100

Amount

46,000,000
46,000,000

Amount
(7,140)
(7,140)

(14,280)
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Description

(Description) College Lodge is a 71,375gsf six-level 200-bed residence hall constructed as the Downtowner Motor Inn in 1963. The
College purchased the building in 1975. The last significant renovation was in 2004. The upper five floors are double-capacity student
rooms. The ground floor has community space and contains a ground floor retail market operated by Dining Services. This project will
start with a feasibility study to determine if the building should be renovated, replaced or a combination of both. This decision will be
mostly driven by the City of Charleston's permission to demolish the existing structure. If the College is required to retain and renovate
the building, it will require all new MEP infrastructure, a new code-compliant curtain wall system, structural repairs to the cantilevered
balconies, envelope repairs/resealing, new fire sprinkler/alarm system, new code-compliant stairwells/elevators, ADA upgrades, seismic
retrofits, complete bathroom renovations, new finishes and new furniture. The structurally deficient two-level parking deck will require
major structural work. The College wishes to convert this underutilized space to revenue producing student rooms. A full-service dining
venue will be added to the ground floor.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 33 out of a possible 100 points. An independent consultant study from 2013 indicates MEP systems are in poor
condition. We experience continued failures that negatively affect the student experience. There are structural deficiencies and building
envelope issues that are allowing water intrusion. The single-paned original curtain wall system of floor-to-ceiling windows creates
significant solar heat gain, causing cooling systems to work overtime, create condensation/moisture issues and fail prematurely. The
lack of conditioned make-up air and ineffective exhaust systems exacerbates the issue. The building has an outdated fire alarm system
and lacks a fire sprinkler system. The building envelope and exterior facade show signs of age and leaks.

(Alternatives Considered) Considering there are no alternative on-campus housing locations for this quantity of students, the only
alternative would be to close the building and lease space off-campus. The building has reached the end of its life cycle in current form.
Last year, the College sought the best rate for leased off-campus housing for overflow residents. The best value was $7,500 per bed,
per academic year. The cost of placing 200 College Lodge residents in off-campus housing would be about $1.5M annually.
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Project Grice Marine Lab Annex Renovation Plan Year
Reference H150-P-2022-1124 Plan Year Priority
Submission Type CPIP Submission - Initial Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Exterior Renovations
Interior Renovations
Landscaping
Other Costs

Professional Services/Fees

Operating Budget Impact
Maintenance and Repairs

Utilities

100 Program/Academic
100

Amount Fund Sources
350,000 Initial Request
600,000 Other Funds - Excess Debt Service
800,000
1,200,000
20,000
180,000
350,000
3,500,000

Fund Group Recurs

General Funds - Existing 1 Year/One Time

General Funds - Existing 1 Year/One Time
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2022
10/12
21/51

Percentage
100
100

Amount

3,500,000
3,500,000

Amount
(1,700)
(1,700)
(3,400)
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Description

(Description) The Grice Marine Lab Annex at 205 Fort Johnson Road is a one-level, 17,011gsf historic building on James Island. It was
constructed in 1932 and last renovated in 1987. The site contains remains dating to 1704 of Revolutionary War fortifications from
which opening Civil War rounds were fired. Three consecutive forts were built on the site, with the last one abandoned in 1865. The
federal government used the site as a quarantine station for the Port of Charleston in the early twentieth century, constructing the
subject building as a hospital. In 1952, the College of Charleston, in partnership with the Medical College of SC secured title to the
forty-acre property. The facility now serves as a core facility in support of approximately 400 undergraduate majors and 55 graduate
students in pursuit of a BS or MS degree in Marine Biology, as well as faculty and student independent research. The proposed project
will address structural issues including extensively damaged sill plates and chimneys. Asbestos and lead-based paint will be abated.
Wall systems and exterior siding will be repaired. Windows, doors, mechanical, electrical, and plumbing systems will be replaced. Major
ADA and building code issues will be addressed. Interior reconfigurations and finish updates will synchronize with the College’s
programmatic needs for the first time since occupation in 1952.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 29 out of a
possible 100 points. Much of the infrastructure is original to the building. Air conditioning is currently supplied through window units,
leading to indoor air quality issues. Windows, doors, and lapboard siding are falling into disrepair. Sill plate replacements are crucial to

the building’s structural health and must be replaced before conditions worsen.

(Alternatives Considered) As historically protected buildings, demolition is not an option. No alternatives to renovation exist.
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Project Grice Marine Lab Boathouse Construction Plan Year 2022
Reference H150-P-2022-1125 Plan Year Priority 11/12
Submission Type CPIP Submission - Initial Overall Priority 22/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 120,000 Initial Request
Equipment and Materials 180,000 Other Funds - Excess Debt Service 1,200,000
Landscaping 20,000 1,200,000
New Construction 500,000
Other Costs 80,000
Professional Services/Fees 100,000
Site Development 200,000
1,200,000
Operating Budget Impact Fund Group Recurs Amount
Insurance and Warranties General Funds - Existing 1 Year/One Time (1,000)
(1,000)
Description

(Description) Grice Marine Lab at 205 Fort Johnson Road on James Island serves approximately 400 undergraduate majors and 55
graduate students in pursuit of a BS or MS degree in Marine Biology, as well as faculty and student independent research. "Hands-on"
interaction with marine life and ecosystems is vital in this field, so the College owns a boat fleet consisting of three motorboats, two
canoes and ten kayaks. The College hopes to construct a boathouse on the same site as a previous structurally deficient boathouse
demolished years ago. The proposed structure is a basic, unconditioned, one-level, 2,400gsf structure with secure boat/kayak/canoe
storage, one bathroom, a workshop for boat repairs, and a wet specimen cleaning area. The proposed building will be constructed of
eight-inch thick concrete masonry units with a stucco veneer. Other building materials are chosen to withstand the wind, humidity and
flooding conditions associated with being located on Charleston Harbor. Site work is required to add an asphalt driveway to and
around the building.

(Justification) Currently, motorboats sit on trailers on the lawn of the facility. Kayaks and canoes are stored outdoors. It is difficult to
keep these assets secure from theft or vandalism. The proposed structure will not only keep the boating assets secure but will also
prolong the lives of the assets by not exposing them to outdoor conditions 24/7.

(Alternatives Considered) The College considered a prefabricated structure but feared it would not fare well in storms or floods long-
term. The boating assets could remain on the lawn, but the College is concerned about litigation from loss of life if any of the vessels
are stolen and used by unqualified operators.
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Project Potential Land Acquisition Plan Year 2022
Reference H150-P-2022-1126 Plan Year Priority 12/12
Submission Type CPIP Submission - Resubmission Overall Priority 23/51
Project Type Percentage Facility Type Percentage
Purchase Land/Building 100 Land Purchase 100
100 100
Project Costs Amount  Fund Sources Amount
Land Purchase 4,000,000 Previously Requested
4,000,000 Other Funds - Excess Debt Service 4,000,000
4,000,000
Operating Budget Impact Fund Group Recurs Amount
Uncategorized Unidentified Unidentified
Description

(Description) The College's five-year plan includes potential land acquisitions if an opportunity to expand the College's footprint arises.
The 2012 Master Plan found that utilization of existing facilities exceeds standards, and the College faces a significant, growing space
deficit. The plan identified several land parcels located on the fringes of the existing campus that would enable the development of
needed facilities as well as enhance the liveliness of prominent city streets.

(Justification) The 2012 Master Plan identified a growing space deficit at the College. Given the College's unique location within the city
center and a historic zone, growth opportunities within the existing footprint are limited.

(Alternatives Considered) No alternatives exist other than continually improving the utilization of existing space. However, that is not
expected to fulfill long-term space needs.
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Project 2022 Capital Renewal- Miscellaneous Building Envelope Repairs Plan Year 2023
Reference H150-P-2023-1127 Plan Year Priority 1/10
Submission Type CPIP Submission - Initial Overall Priority 24/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Agency/Institution/Campus Wide 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 250,000 Initial Request
Equipment and Materials 200,000 Other Funds - Excess Debt Service 1,500,000
Exterior Renovations 300,000 1,500,000
Other Costs 100,000
Professional Services/Fees 250,000
Roofing Repair and Replacement 400,000
1,500,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (1,000)
(1,000)
Description

(Description) The College seeks to establish an annual capital renewal project to address building envelope issues as they occur in our
smaller structures. This consists mostly of adapted historic houses, but also for campus buildings under 13,000gsf. The scope will
include exterior repairs/restorations to roofs (standing seam, slate, shingled, asphalt, membrane, etc.), exterior stucco, brick, mortar,
wood, stone and wood surface materials as well as exterior columns, windows, railings, staircases and trim materials. Insulation and
ventilation improvements may be applied where applicable.

(Justification) The College maintains 101 buildings under 13,000gsf. The most recent CHE Building Condition Survey (2020) rated these
buildings with CHEMIS Condition Codes from 0 to 84 out of a possible 100 points. Cumulatively, the average of BCC is 45. These
buildings were constructed from 1770 to 2002. The average age is 169 years old. If left unchecked, conditions will continue to
deteriorate, repair costs will increase and there could be a threat to the safety of the College community and the public.

(Alternatives Considered) As historically protected buildings, demolition is not an option. No alternatives to renovation exist. It is most
prudent to address building problems as soon as possible before further decay occurs.
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2022 Capital Renewal- Miscellaneous HVAC System Repairs and

Project Replacements Plan Year 2023
Reference H150-P-2023-1128 Plan Year Priority 2/10
Submission Type CPIP Submission - Initial Overall Priority 25/51
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Agency/Institution/Campus Wide 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 250,000 Initial Request
Equipment and Materials 400,000 Other Funds - Excess Debt Service 1,500,000
Labor Costs 500,000 1,500,000
Other Costs 100,000
Professional Services/Fees 250,000
1,500,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (1,000)
(1,000)
Description

(Description) The College seeks to establish an annual capital renewal project to address heating, ventilation, and air conditioning
(HVACQ) issues as they occur. The scope will include repair and/or replacement of HVAC units/systems, ductwork, central delivery
systems, control management systems and whole-building mechanical equipment. Partial return on investment is anticipated through
energy savings by specifying modern, efficient equipment.

(Justification) The College maintains 151 buildings, constructed from 1770 to 2009. The average age is 160 years old. The most recent
CHE Building Condition Survey (2020) rated these buildings with CHEMIS Condition Codes from 0 to 84 out of a possible 100 points.
Cumulatively, the average of BCC is 45. Although historic structures typically had some form of heating source, most buildings
constructed before 1940 were not constructed with cooling systems in mind. Many buildings were constructed with "loose" building
envelopes encouraging air circulation. This now proves to be challenging, especially with Charleston heat and humidity. Many of the
HVAC systems in our modern-era buildings are over 20 years old and have exceeded their useful lives. Frequently, the costs of
system/equipment repairs approach the costs of wholesale replacements. The College receives many complaints about IAQ issues and
continues to encounter moisture intrusion issues. If left unchecked, conditions will continue to deteriorate, and repair costs will
increase. Past HVAC issues have caused system crashes in our Data Center, classes relocated/cancelled, and students displaced from
housing.

(Alternatives Considered) No alternatives to HVAC repair or replacement exist, particularly in Charleston heat and humidity. It is best to
address HVAC problems as soon as possible before further decay occurs and indoor air quality is compromised.
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Project Maybank Hall Renovation
Reference H150-P-2023-1129
Submission Type CPIP Submission - Revision

Project Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Exterior Renovations
Interior Renovations
Other Costs
Professional Services/Fees
Roofing Repair and Replacement

Utilities

Operating Budget Impact

Maintenance and Repairs

Utilities

College of Charleston

Plan Year
Plan Year Priority

Overall Priority

Percentage Facility Type
100 Program/Academic
100

Amount Fund Sources
700,000 Previously Requested
700,000 Other Funds - Renovation Reserves
1,000,000
1,000,000
200,000
500,000
700,000
200,000
5,000,000

Fund Group Recurs
General Funds - Existing 1 Year/One Time

General Funds - Existing 1 Year/One Time

2023
3/10
26/51

Percentage
100
100

Amount

5,000,000
5,000,000

Amount
(2,500)
(2,500)
(5,000)
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Description

(Description) Maybank Hall is a 47,905gsf three-level academic building constructed in 1973 in the heart of campus. The last major
renovation was in 2007, but consisted only of electrical upgrades, ceiling replacements, door replacements fire alarm upgrades and
limited HVAC work. The facility contains 34 faculty/staff offices and 37 classrooms serving about 5,500 students per weekday. This
project entails an exterior renovation to correct envelope deficiencies and an interior renovation to replace MEP systems, add fire
sprinklers, upgrade elevators, upgrade restrooms for ADA compliance, refresh/replace interior finishes and upgrade/replace classroom
technology and furnishings.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 57 out of a
possible 100 points. Roof, parapet, and window leaks are disrupting classroom instruction. Stucco cracks and exterior repainting (cited
last year) are in progress, but HVAC deficiencies still compromise indoor air quality. The building is heavily used to teach core
curriculum classes and host student/parent orientation activities. It is a "first impression” building when entering our campus. The
College prefers to address the deferred maintenance issues before they worsen.

(Alternatives Considered) Demolition and replacement of this facility would be premature and financially imprudent. Allowing the

moisture issues to continue will further compromise indoor air quality and possibly lead to structural damage. There is no alternative
space on campus accommodate 5,500 students per weekday.
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Project Buist Rivers Residence Hall Renovation Plan Year
Reference H150-P-2023-1130 Plan Year Priority
Submission Type CPIP Submission - Resubmission Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Interior Renovations
Landscaping
Other Costs

Professional Services/Fees

Operating Budget Impact
Maintenance and Repairs

Utilities

100 Auxiliary/Housing/Food Service/Laundry
100

Amount Fund Sources

650,000 Previously Requested
1,300,000 Other Funds - Housing Revenues
2,400,000

20,000
80,000
550,000
5,000,000
Fund Group Recurs
Other Funds - Existing 1 Year/One Time
Other Funds - Existing 1 Year/One Time
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2023
4/10
27/51

Percentage
100
100

Amount

5,000,000
5,000,000

Amount
(3,000)
(3,000)
(6,000)
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