
Things necessary for operating 
statements

• Reports:

• 1018

• Funds Management Expense Report

• FM Budget vs Actual

• ZGLA

• Org Chart based on ZMDRR
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Org Chart File
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ZMDRR DetailsDivisions for Agency Needs

B=Budgeted, NB=Non-Budgeted, S=Supplemental, C=Capital Project



Things that make operating 
statements easier/better

• Microsoft Access

• Agency structure similar to structure in Appropriations Act

• Load General Fund cash the same way as budget

• Load budget to actual AFP

• Use cost centers to add subdivisions, only use one functional area per cost center 
unless all functional areas will be included in the same operating statement

• Budget is part of workflow for HR actions

• Revenue on other funds coded to AFP for the division(s) that spends it

• Division leaders take ownership of their budget and can help with projections
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Questions

• How to accurately forecast revenue projections for the next 
fiscal year?

• How often should agencies adjust budgets during a fiscal year?
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Tom Kaminer
803-737-0526

Thomas.Kaminer@admin.sc.gov
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