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► FTE stands for Full-Time Equivalent

► Code 8-11-15: minimum full-time workweek for employees of state agencies and institutions 
is thirty-seven and one-half hours

► FTEs provide a way to measure and control the size of the workforce and are used to plan for 
personnel costs

► FTEs are permanent positions
► Temporary Grant and Time Limited positions are not FTEs

What is an FTE? Why are they important?



7

Appropriation Bill Sets the Authorized Levels
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Proviso 117.14 (FTE Management) Provides Direction
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► South Carolina law (11-11-420) sets a limit on 
the number of generally funded FTEs so that 
the annual increase in such number may not 
exceed the average growth rate in the 
population of the state. This limit is based on 
the ratio of generally funded FTEs to total state 
population in fiscal year 1980-81.

FTEs are Limited By Law
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► Funding Sources

► State Funded (General Fund)
► Other Funded
► Federal Funded

► Classified or Unclassified
► Classified positions are slotted in the state’s pay band structure and have grievance 

rights
► Unclassified positions are not slotted in pay bands are do not have grievance rights

FTEs
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► Authorized

► Filled

► Vacant

► Actual (Filled + Vacant)

FTE Terms
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► Set in the Appropriations Act
► Shown by Total and General Funds for each funded program
► New FTEs are listed on separate lines

► Other and Federal FTEs can be added on an interim basis via EBO form BD-211
► Interim State FTEs can be approved by SFAA
► Interim FTEs are only good for the current fiscal year

► Can request complete details of authorized FTEs by Fund Type and Program from your EBO 
Budget Analyst

Authorized
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► Position funding for filled positions is managed in SCEIS through the 1018 report
► Position funding can be split

Filled
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► Positions that are not filled but are established
► Complete 1018 data so these positions show on reports.

Vacant
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►Appropriated = Filled + Vacant (by Fund Source)

► If Appropriation is greater, positions need to be established by September 15th.
► Ex:  100 Authorized, 80 Filled, and 10 Vacant, means 10 must be established which will 

initially add to the Vacant count

► If Filled and Vacant are greater, position funding should be adjusted in the 1018 and/or vacant 
positions need to be delimited.
► Ex:  100 Authorized, 90 Filled, and 20 Vacancies means 10 Filled and/or Vacant positions 

must be addressed.

The FTE Formula
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► Reports in BOBJ/BEX

► YBOBJ: Authorized FTEs by Personnel Area

► RH010.1A – FTE Totals by State, Federal, Other
► New report coming

► RH086 – Position Funding Report (1018)

► Fund level vs funded program level

Monitoring
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► Shows agency total authorized FTES by State, Other and Federal
► Data updated by EBO

YBOBJ: Authorized FTEs by Personnel Area
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► Agency totals for authorized, filled, vacant, and authorized-actual difference by state, 
other and federal funds.

RH010.1A – FTE Totals by State, Federal, Other
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► Not all positions are a full FTE, make sure to use actual FTE amount if less than 1.
► For split funded positions, multiply percentage by FTE
► Use SFP to manage by Budget Act funded program

RH086 – Position Funding Report (1018)
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► Manage 1018 (RH086 in BEX)
► PO13: Cost Distribution

► Delimiting (Deleting) Vacancies

► Interim FTEs BD211

Adjustments
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► Establish new positions (Proviso 117.14)
►  (a) That within thirty sixty days of the passage of the Appropriation Act or by August September 

first, whichever comes later, each agency of the State must have established on the Executive Budget 
Office records in SCEIS all new positions authorized in the Act. After that date, the office Executive 
Budget Office in consultation with the Division of State Human Resources shall delete any non-
established positions immediately from the official record of authorized full-time equivalent 
positions. 
 

► Vacancy deletion proviso (Proviso 117.193)
► Eliminate 25% of each agency’s vacant FTE positions as of February 1, 2025, within 90 days of the 

passage of the General Appropriations Act or by October 1, whichever is later, unless exempted. 
► The elimination will be adjusted for FTEs received in FY 2023-24 or FY 2024-25 appropriations. 
► Agencies must work with EBO and DSHR to select positions for elimination based on funding sources

► Monitor monthly
► Coordination between budget and HR

Getting ready for FY26
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► Requesting new positions

► Realignment of FTEs in Realignment Form in BDS
► Realign unclassified/classified and divisional alignment within a fund type

► Realignment between fund types (B1 form)
► Realign between fund types

Planning for FY27


	�Budget Advisory Group��May 2025 Seminar����� 
	Budget Advisory Group � (BAG)�
	Agenda: Morning Segment Human Resource Related
	Agenda: Afternoon Segment Finance and Budget Related
	FTE Management
	What is an FTE? Why are they important?
	Appropriation Bill Sets the Authorized Levels
	Proviso 117.14 (FTE Management) Provides Direction
	FTEs are Limited By Law
	FTEs
	FTE Terms
	Authorized
	Filled
	Vacant
	The FTE Formula
	Monitoring
	YBOBJ: Authorized FTEs by Personnel Area
	RH010.1A – FTE Totals by State, Federal, Other
	RH086 – Position Funding Report (1018)
	Adjustments
	Getting ready for FY26
	Planning for FY27
	�Budget Advisory Group��May 2025 Seminar���� 
	�Classification  and Compensation� Overview 
	Classification & Compensation Reform
	What is Classification & Compensation Reform?
	Why is Classification & Compensation Reform Happening?
	Who Is Impacted by Classification & Compensation Reform?
	Where We’ve Been & Where We’re Going
	Current Classification & Compensation System – Pay Bands
	What Does the New Classification & Compensation System Provide?
	Panel Discussion� �Q & A��� 
	New State of South Carolina Compensation Philosophy
	New Compensation System – Four New Pay Structures
	Where We’re Going
	General Pay Structure (GEN)
	Clinical Pay Structure (CLN)
	Certified Law Enforcement Pay Structure (LAW)
	New Pay Structures – General Information
	Technology Pay Structure (TEC)
	What Does the Implementation of Classification & Compensation Reform Mean for Me?
	What Happens Next?
	New Compensation System – Example
	Salary Increases Associated with Classification & Compensation Reform
	Future Classification Updates
	What if I Have Additional Questions?
	Additional Resources
	Slide Number 48
	Budget Advisory Group��May 2025 Seminar����� 
	Budget Advisory Group�May 19, 2025��Kathy Johnson – Comptroller General’s Office��Ending & Beginning Fiscal Year Procedures�
	Ending & Beginning Fiscal Year Procedures
	Introduction & Background
	Introduction & Background
	CGO Authority & Responsibilities
	CGO Authority & Responsibilities
	CGO Authority & Responsibilities
	Introduction - Summary
	Colleges & Universities�General Fund Drawdowns & Carryfowards
	Colleges & Universities�General Fund Drawdowns & Carryfowards
	Colleges & Universities�General Fund Drawdowns & Carryfowards
	Colleges & Universities�General Fund Drawdowns & Carryfowards
	Colleges & Universities�General Fund Drawdowns & Carryfowards
	Over Expended Budget Lines
	Over Expended Budget Lines
	Why Do Over Expended Budget Lines Need to be Cleared?
	Why Do Over Expended Budget Lines Need to be Cleared?
	Why Do Over Expended Budget Lines Need to be Cleared?
	Why Do Over Expended Budget Lines Need to be Cleared?
	Why Do Over Expended Budget Lines Need to be Cleared?
	Over Expended Budget Lines - SCEIS
	Over Expended Budget Lines - SCEIS
	How to Review for Over Expended Budget Lines
	How to Review for Over Expended Budget Lines
	How to Review for Over Expended Budget Lines
	10% Carryforward Calculation
	10% Carryforward Calculation
	10% Carryforward Calculation
	10% Carryforward Calculation
	10% Carryforward Calculation
	10% Carryforward Calculation
	General Fund Cash
	General Fund Cash
	General Fund Cash
	How is General Fund Appropriations Cash Recorded?�
	General Fund Revenue & Cash
	General Fund Budget & Cash Relationship
	Resources
	Resources
	Special Carryforward Procedures
	Slide Number 90
	What is a Special Carryforward?
	What is a Special Carryforward?
	Carryforward Process
	Carryforward Process
	Best Practices
	Best Practices
	Best Practices
	Slide Number 98
	Common Mistakes
	Common Mistakes
	Other Fund and Capital Carryforwards
	Special Carryforwards
	FMBB Entry Screen
	Posted Doc View
	Carryforward Authorization
	Slide Number 106
	Special Carryforward Check List
	Roger S Hall�Executive Budget Office�Budget Analysis Manager�roger.hall@admin.sc.gov
	�Budget Advisory Group��May 2025 Seminar���� 
	SCEIS Modernization Update
	SCEIS Modernization Program
	Key Terminology
	Slide Number 113
	SCEIS Modernization Program
	Program Drivers
	SCEIS Upgrade Program
	SCEIS Upgrade Program
	SCEIS Upgrade Program
	Pre-migration Projects
	SCEIS Upgrade Program Benefits
	SCEIS Super User Group
	Agency Involvement
	Participant Responsibilities
	Slide Number 124
	Participant Characteristics
	Slide Number 126
	Participant Benefits
	Participant Benefits
	DEA Benefits
	Panel Discussion� �Q & A��� 
	Slide Number 131
	Thank You!
	BAG Committee Members
	Slide Number 134
	FTE Management Pg 1.pdf
	FTE Management
	ADP48AC.tmp
	FTE Management





