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Division of Enterprise 
Applications (DEA)

Refers to the division within the Department of Administration that operates and 
maintains the state enterprise technology platform, SCEIS

SC Enterprise Information 
System (SCEIS)

Refers to the state enterprise technology platform; the system

SCEIS Modernization 
Program

A series of strategic projects that will modernize the SCEIS system with user-
friendly, self-service solutions with new features and benefits.

SCEIS Upgrade Program The project that encompasses the update of the Enterprise Core Component 
(ECC) and SQL Server technology stack to SAP S/4 HANA.

Pre-Migration Projects Projects that will prepare the SAP ECC environment for the required changes to 
reduce the size and complexity before the migration and upgrade of the 
platform.

Migration Project Will include the move of the current SAP ECC on-premises environment to the 
SAP Private Cloud solution. This migration will also require the upgrade of the 
SAP ECC environment to SAP S/4 HANA.
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Key Terminology



4

► A series of strategic projects and 
applications to create more modern, user-
friendly, self-service solutions with many 
new features and benefits.

► Represents a strategic shift in how the 
state operates.

► Encompasses several projects and 
applications.

► A major project in the modernization effort 
is updating the legacy SCEIS SAP 
Enterprise Core Component (ECC) 
platform. Also referred to as the SCEIS 
Upgrade Program.
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SCEIS Modernization Program
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S/4HANA Migration

External Requests

SCDOT Financial 
Migration

FM/GM Budget 
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► Customer service.

► Transparency.

► Modernization of statewide investments.

► Stewardship of statewide assets.
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Program Drivers
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► Procurements finalized in February 2025:

► SAP NS2 RISE PCE

► IBM awarded as Migration Partner

► Public Consulting Group (PCG) named Independent Validation & Verification (IV&V) 
partner

► Implementation: mid-2027

► This upgrade creates a foundation for continuous improvement and positions the state for 
future innovations.

► This is a technical migration, moving from on-premise hosting to a cloud-based IT 
infrastructure.
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SCEIS Upgrade Program



Separated into two projects:
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SCEIS Upgrade Program

Pre-migration Migration



1. SAP Business Partner/Customer Vendor 
Integration (CVI)

2. Custom Code Analysis and Remediation

3. Data Archiving

4. Third-Party Tools Assessment and Upgrades

5. Security and Role Assessment

6. Test Automation 

7. Data Clean-up
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Pre-migration Projects
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SCEIS Upgrade Program Benefits

Preservation 
of historical 
data

Minimized 
business 
disruption

Customization/
configuration 
retention

Cost-
effectiveness

Faster 
implementation

Risk mitigation Smooth user 
transition

Preservation 
of business 
knowledge

Reduced 
testing 
complexity

Evolving 
technology

Integrated 
in-application 
help
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► Admin’s goal is to minimize change and share details about user impacts once information is 
evaluated and validated.

► As part of the migration, we want to enhance data quality and usefulness.

► Admin will work with agencies to assess impacts on agencies and users and develop a 
collective strategy to mitigate impact and ensure a successful transition.

► Super Users/agencies will assist in cleansing the current data, including working with Admin 
to:

► Address aged open transactions.

► Remove old, unused codes, fields and tables.

► Correct errors and inconsistencies.

► Archive data to ensure appropriate data is moved.

► Participate in testing.
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Agency Involvement
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► Share ideas, methods, experience and knowledge with others. 
► Participate in system requirements determination and design. 
► Participate in user acceptance testing for system changes and enhancements. 
► Serve as the organization’s point of contact/advocate for ticket submission, change and 

enhancement requests. 
► Serve as the initial point of contact within the user’s organization for SCEIS support issues. 
► Provide feedback for further refining and enhancing the system based on collective input and 

priorities. 
► Participate in train-the-trainer programs to provide education and support for change 

initiatives.
► Meet at least four times per year. 

► Subgroups based on functional areas will meet every other month after the group is 
established with the possibility of meeting more frequently, as needed, for various 
projects.
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Participant Characteristics
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Well-respected among peers. 

Excellent communicator.

Expert user within an organization’s business unit who develops a 
higher level of application experience/knowledge than their peers, 

becoming a solution champion. 

Well versed in agency-specific and/or state government business 
processes.

Demonstrates adaptability during change.
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► Receive up-to-date and ongoing information about projects across the Division of Enterprise 
Applications (DEA) landscape.

► Collaborate with other super users to troubleshoot issues and develop solutions.

► Increase efficiency by acting as a bridge between end-users and DEA staff, reducing 
communication gaps.

► Help streamline processes by identifying user needs and recommending improvements on 
behalf of your organization.
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Participant Benefits



► Serve as a voice for end-users by providing feedback to system administrators.

► Develop leadership and project management skills by mentoring end-users and leading 
initiatives.

► Promote consistency and accuracy in system usage across departments.

► Receive early access to updates through participation in User Acceptance Testing (UAT).

► Super users’ influence enhances overall system adoption, reduces errors and increases 
efficiencies.
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Participant Benefits



► Super users act as the first line of support, addressing routine issues and user questions.

► Fewer tickets and escalations to support teams, allowing them to focus on more complex issues, 
enhancements and strategic initiatives.

► Faster identification of system pain points and user needs through regular interaction with super users.

► Super users serve as the intermediaries, providing enhancement updates to those within their organizations 
and conveying user concerns/feedback to DEA.

► Accelerated issue resolution through the diagnosis of issues by the super user prior to escalating them.

► Enhanced change management through super users’ assistance with rolling out system updates, 
enhancements or process changes by training, communicating with and mentoring end users.

► Super users’ influence enhances overall system adoption, reduces errors and increases efficiencies.
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DEA Benefits
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