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Purpose 
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• Provide insights and rationale for the new SRS  

  Vision - Enterprise SRS 

 

• Share concepts and delivery schedule for the 2011  

  SRS Strategic Plan 



Current Missions 
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Vision for the Future of SRS 
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• The heart of the future vision for SRS is the idea that unique nuclear 

   materials expertise and assets reside at the site which can be used to 

   the benefit of the nation.  
  

• Three global business segments are the natural outgrowth of the 

   resident skills at SRS. 

SRS Vision 



Business Segments 
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National Security 
Enhance national security by providing innovative, customized solutions to the global nuclear  

nonproliferation and detection, counter proliferation, deterrence and threat reduction challenges through 

the innovative application of unique nuclear materials, technology and systems assets at SRS 

 

 

Clean Energy 
Accelerate the deployment of nuclear energy through public and private partnerships that solve critical  

nuclear material storage, processing and disposition challenges, and use our broader expertise to support  

regional energy sustainability while maintaining environmental health 

 

Environmental Stewardship 
Transform liabilities into assets to reduce the environmental legacy of nuclear materials and radioactive  

waste at SRS in a way that utilizes technology to provide innovative solutions to speed and improve SRS 

processing and leverages these solutions to other DOE and non-DOE locations and customers 

 



Alignment of Current Missions to Business Segments 
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Expanded Mission Focus 
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Enterprise SRS Vision 
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12 Strategic Initiatives 
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Enterprise SRS Rollout 
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• September 29 Rollout during P&R 

Completion Ceremony 

      - Includes distribution of Strategic Plan  



Summary 
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• SRS is not a Closure Site 

 

• DOE is committed to excelling at current missions 

 

• A high priority is also being placed on developing 

  broader missions for SRS to serve national needs 

 

• The new Strategic Plan provides the framework for 

  both current and developing missions 


