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AGENCY'S DISCUSSION AND ANALYSIS

FY 2024-25 ACCOMPLISHMENTS AND MILESTONES

During fiscal year (FY) 2024-25, the South Carolina Department of Administration (Admin)
furthered its mission through collaboration, innovation, centralization of services,
enhanced security across state systems, improved service delivery, enriched statewide
training and support of the executive branch.

Provide Exceptional Leadership for Statewide Initiatives

Provide leadership and guidance to others in the Executive Branch and deliver statewide
projects assigned to Admin by the General Assembly or the Governor.

e Governor McMaster established a working group comprising employees from the
South Carolina State Treasurer’s Office (STO), South Carolina Comptroller
General’s Office (CGO), South Carolina Office of the State Auditor (OSA), Attorney
General’s Office, the Governor’s Office and Admin. The working group —
coordinated by Admin — analyzed the 2022 ACFR restatement, analyzed the
existence, purpose and intended destination of the $1.8 billion, collected and
organized information and documentation and enhanced processes and
collaboration among agencies involved in overseeing state financial activity. From
April to August 2024, this group met 14 times. In addition to the full working group
meetings, multiple individual and cross-agency meetings occurred.

Through this dedicated and collaborative approach, the working group created a
centralized location for various bank and investment statements, cash
reconciliations, cash comparisons and other related documents; created a
platform that allows for direct access to thousands of entries related to the
conversion from legacy systems to the state’s current South Carolina Enterprise
Information System (SCEIS); recreated reconciliations of ending cash balances in
legacy systems and matching them to conversion amounts in SCEIS; documented
the relationship between agencies, treasury and ACFR funds; and created an
environment to test and analyze potential changes in SCEIS before making them.

In accordance with Proviso 93.19 of the FY 2024-2025 South Carolina
Appropriations Act, Admin engaged an experienced independent firm to conduct a
forensic accounting review of all cash and investments held in the State Treasury.
Using a competitive procurement process, a panel consisting of representatives
from Admin, the South Carolina Attorney General’s Office and the OSA reviewed
proposals leading to an award to AlixPartners LLP (AlixPartners) June 17, 2024, and
AlixPartners began work July 18, 2024. From July through December 2024,
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AlixPartners held 43 meetings with the STO, CGO, OSA and Admin. During this time,
the firm received more than 23,000 documents in response to 175 submitted data
and technical requests (80 to Admin, 64 to CGO, 26 to STO and five to OSA)
received more than 23,000 documents in response. The engagement with
AlixPartners and the firm’s findings, also led to many briefings with legislative
leaders to include public testimony before the Senate Finance Committee (Jan. 21,
2025), Senate Finance Constitutional Subcommittee (Feb. 18 and March 11, 2025)
and House Ways and Means Constitutional Subcommittee (Jan. 16, 2025).

AlixPartners released its final report, State Treasury Forensic Accounting Review
Final Report, Jan. 15, 2025, detailing the firm’s analysis and investigation, as well as
their findings and recommendations as required by the proviso.

e In accordance with the General’s Assembly’s joint resolution S.253, Admin engaged
an independent compliance consultant to assess and oversee compliance with
certain recommendations resulting from a State Forensic Accounting Report and an
assessment of the state’s Annual Comprehensive Financial Report (ACFR)
development process. Effective April 15, 2025, the compliance consultant began
re-reviewing the recommendations in both reports, ensuring clarity and proposing
procedures based on these recommendations while seeking efficiencies in
overlapping or similar recommendations. As of September 2025, there have been
134 meetings held as part of the effort to comply with report recommendations.
Admin will continue its dedicated and collaborative approach alongside the State
Treasurer’s Office, Comptroller General’s Office, the Office of the State Auditor and
other partners to implement recommendations from the reports and assist agency
partners as they work with the compliance consultant.

e In accordance with Proviso 118.22 of the FY 2023-24 Appropriations Act, Admin
continued the relocation of agencies located on Bull Street in Columbia. The state’s
health campus, located at the I-77 and I-26 interchange, houses the South Carolina
Department of Public Health (DPH) and South Carolina Department of Behavioral
Health and Developmental Disabilities (BHDD), which includes the Office of
Intellectual and Developmental Disabilities, Office of Mental Health and Office of
Substance Use Services. DPH moved on-site beginning in early March, with the rest
of the agency joining in May. DPH’s Division of Vital Records finalized their
relocation at the end of June, completing the agency’s move to the health campus.
BHDD moved to the location beginning April 21 with the Office of Intellectual and
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Developmental Disabilities, followed by the Office of Substance Use Services April
24 and concluding with the Office of Mental Health in mid-May. In addition to
effectuating the physical relocation of the agencies, Admin worked with and
continues to work with each agency and office to identify and establish the
appropriate infrastructure needed including information technology, human
resources, facilities and SCEIS requirements.

e Pursuant to Proviso 71.6 of the FY 2025 General Appropriations Act, Admin moved
the Office of Small and Minority Business from Admin to the Commission for
Minority Affairs (CMA). To achieve this transfer, Admin and CMA took steps to move
the budget, personnel and assets from Admin to the CMA and update the budget
structure for both agencies to reflect the change. The Commission for Minority
Affairs was renamed “State Commission for Community Advancement and
Engagement” pursuant to Act 56 of 2025 and the restructuring, to include the Office
of Small and Minority Business, was complete in November 2024.

e To enable South Carolina First Steps (First Steps) to operate independently from the
South Carolina Department of Education (SCDE), Admin collaborated with First
Steps to configure the new agency master data in the South Carolina Enterprise
Information System (SCEIS) system. This included creating finance and treasury
master data, a procurement organizational structure and human resources/payroll
organizational structure. In accordance with Proviso 1.109 of the FY 2025 General
Appropriations Act, Admin successfully migrated the First Steps business functions
in SCEIS to a new business area (H620), enabling First Steps to fully operate
independently of the SCDE.

e The Robert Smalls Monument Commission (Commission), created by Act 183 of the
2024 South Carolina Legislature, is charged with recommending the design of the
monument enduring historical significance to Robert Smalls and its location on the
State House grounds. In its Jan. 8, 2025, meeting, the Commission selected Basil
Watson as the artist to propose to the State House Committee, per the
requirements set forth in Act 183 of 2024. The Commission also selected a location
for consideration of the Robert Smalls Monument and proposed text to be displayed
on side panels of the monument pedestal. The Commission reported the proposed
design and location of the monument to the State House Committee Jan. 15, 2025.
The State House Committee met May 8, 2025, and approved the recommendations
of the Robert Smalls Monument Commission. Per the process established in Act
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183 of 2024, it will then go to the General Assembly for concurrent resolution.
Admin continues to support the Commission with communications (e.g., website),
preparation and maintenance of financial records and serves as the chair of the
Commission.

e Hurricane Helene devastated South Carolina beginning Sept. 25, 2024. This major
disaster led to 28 counties and the Catawba Indian Nation declared eligible for
federal disaster assistance. Admin's Emergency Support Function (ESF-2) team and
other Admin areas, alongside the South Carolina Emergency Management Division
(SCEMD), immediately went into action at the State Emergency Operations Center
to maintain and operate the state's emergency communication infrastructure.

Additionally — and on behalf of Governor McMaster — Admin, working with the
South Carolina Office of Resilience (SCOR) and the SCEMD, organized seven
TeamSC County Day events across the state to assist South Carolinians affected by
the hurricane. These events brought together, in one location, state and federal
agencies and nonprofits to provide residents affected by Hurricane Helene with a
one-stop opportunity to learn about relief resources available. Admin also secured
donated goods (e.g. food, water and diapers) to provide to residents.

Counties served through the events included Pickens, Abbeville, Aiken, Allendale,
Anderson, Bamberg, Barnwell, Cherokee, Edgefield, Greenville, Greenwood,
Laurens, McCormick, Newberry, Oconee, Pickens, Saluda, Spartanburg and Union.
Over 470 state agency representatives and over 35 nonprofit organization
representatives participated throughout TeamSC County Days. Over the course of
the seven events, over 3,700 citizens were served and a total of 758 grills, 900
charcoal bags, 3,557 cases of water, 3,374 food boxes, 300 tarps and 616 diaper
packs were donated by SCEMD, Weber, Feeding the Carolinas (Second Harvest
Metrolina, Harvest Hope, Golden Harvest and Lowcountry Food Bank), Power in
Changing, SC Retail Association/Sam's Club and United for Baby and distributed.

e Proviso 93.22 of the FY 2024-25 General Appropriations Act required Admin to
produce a cost analysis study related to the burying of the powerlines and
associated infrastructure improvements on the State House Complex. Following a
selection process, a vendor was hired to perform the study. In addition to the
analysis of the burial of the power lines, the study considered aesthetics on and
around the State House Complex. The study was completed in June 2025 and
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presented to Governor McMaster in August 2025. The report was submitted to the
Chairman of the House Ways and Means Committee and Chairman of the Senate
Finance Committee in September 2025.

Effective April 28, 2025, Governor McMaster signed a state law that established the
South Carolina Department of Behavioral Health and Developmental Disabilities
(BHDD). This new cabinet agency comprises the Office of Intellectual and
Developmental Disabilities (formerly the Department of Disabilities and Special
Needs), the Office of Mental Health (formerly the Department of Mental Health) and
the Office of Substance Use Services (formerly the Department of Alcohol and
Other Drug Abuse Services). Consistent with Act 3 and authorization and
instructions from Governor McMaster, Admin began conducting a comprehensive
review and analysis of BHDD’s component offices to assess and identify areas of
improvement and deduplication related to organizational structures, the
management and supervision of employees and opportunities for the utilization of
shared administrative services and additional collaboration between and among
the BHDD offices. This analysis and restructuring will continue through FY 2026.

Advance an enterprise approach to state government services.

Admin’s shared services enable the state’s agencies to deliver efficient, reliable
services to South Carolina’s citizens. Among the shared services Admin provides
are human resources (HR), finance and budgeting, procurement, information
technology (IT), digital government, training and development, state vehicle fleet
oversight and support, and surplus property programs. Admin continued to grow the
use of shared services across government and as of June 30, 2025:

o 43 state agencies adopted IT shared services.
17 state agencies used finance shared services.
19 state agencies used budget shared services.
17 state agencies used procurement shared services.
14 state agencies used HR shared services.

O O O O

158 active law enforcement agencies participated in the 1033 Program and
have acquired property valued at $64.5 million.

534 organizations participated in the Federal Surplus Program.

117 state and local government agencies participated in the Lease Fleet
Program.

o 83 state and local government agencies had employees participate in Fleet
Safety training classes at no cost to these agencies.
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o 63 state and local government agencies participated in the Commercial
Vendor Repair Program (CVRP). This program provides an average savings of
24.5% on labor cost and 9.5% on parts.

o 608 state and local government agencies participated in the Fuel Card
Program.

o 1,120 services were provided to 205 state and local government agencies
through Admin’s Digital Government Services program.

o 110 state and local government agencies and 7,304 participants were served
through 262 training and development courses offered by Admin in FY 2024-
25.

o The State Surplus Property Program returned $14.9 million to state agencies
in FY 2025.

The SCEIS Modernization Program represents a strategic shift in how the state
operates and encompasses several projects and applications, including
enhancements to the grants management module, a web-based procurement
system, an employee performance management system and migrating the legacy
SCEIS Systems Applications and Products (SAP) enterprise resource planning (ERP)
Central Component (ECC) platform to SAP S/4HANA, referred to as the SCEIS
Upgrade Program.

Admin made the strategic and important decision to select an integrator to lead the
state through the migration process and negotiate licensing for software and related
services on behalf of the state and an independent verification and validation
partner to deliver continuous assessments and insights related to the execution of
the SCEIS Upgrade Program.

A rigorous and competitive procurement process resulted in a significantly more
favorable contract for a 27-month migration project and initial operation of the
upgraded state ERP.

SCPro, a collaboration between the State Fiscal Accountability Authority (SFAA) and
Admin, is the state’s eProcurement initiative. SCPro is a web-based procurement
system that will lead to greater purchasing efficiencies statewide and will improve
access to business opportunities by suppliers and small businesses. It will replace
the current SCEIS Supplier Relationship Management (SRM) tool and will include a
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virtual marketplace that consists of online supplier catalogs which state agencies
can access to purchase goods and services.

Collaborating with SFAA and other partners, Admin continued moving forward with
the SCPro project while determining a new and more efficient implementation
strategy and timeline to better meet all agency needs, ensure data quality and
security. During this time, the agencies further refined requirements and
integrations, optimized the solution to include future customer integrations and
continued data migration testing, refinement and clean-up activities to ensure a
smooth transition from SRM to SCPro.

Admin reviewed and evaluated existing information technology (IT) contracts to
determine agency, IT shared services customers and statewide needs, developed
procurement strategies and successfully executed or initiated new contract
solicitations to address identified needs. This included developing Cloud,
Mainframe and Disaster Recovery as a Service (DRaaS) request for proposals
(RFPs). Extensive coordination and collaboration between the State Fiscal
Accountability Authority (SFAA) and Admin’s Office of Technology and Information
Services (OTIS) continue for a procurement vehicle that will address the need of
government entities across the state to rapidly obtain critical IT services. SFAA has
completed the Vendor Manager procurement which was a prerequisite for this IT
services contract. It is anticipated that the request for proposals (RFP) will be
posted by early fall 2025.

Collaborate to Provide and Enhance Services

Collaborate with customers to identify needs, measure satisfaction and enhance services.

Admin continued to enhance the customer experience through the refinement of IT
shared services internal operating procedures and business workflows, with a
focus on improving service level agreement (SLA) communication and reporting.
Admin’s Office of Technology and Information Services (OTIS) enhanced and
standardized the monthly reporting procedures that support customer outcomes
and increased transparency in service performance. Twenty-three agencies
benefited from this improved reporting which is disseminated monthly and provides
metrics across all OTIS’s Division of Technology Operations (DTO) services.
Examples of reported incident and request management metrics include volume,
priority, average business duration and maximum business duration.
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In FY 2025, OTIS introduced new technical resources, automation and incorporated
customer feedback to increase efficiency, data quality and user experience. An
example is the “bursting” functionality feature implemented to streamline monthly
report generation, saving significant time for report creators. Additionally, updated
forms were created to better communicate incident and request activity for
targeted customers. Through this effort, OTIS significantly strengthened SLA and
key performance indicator (KPI) reporting and established a foundation for future
modernization — particularly in enabling real-time dashboards and self-service
access to service performance data.

Admin launched enhancements to SCEIS Funds Management (FM) and Grants
Management (GM) modules Aug. 1, 2025. The enhancements create a more user-
friendly experience and streamline and improve business processes for state
finance, budget and grant users. The enhancements are in direct response to
agency feedback and will simplify business processes, make it easy to obtain and
report data, improve data accuracy and create a foundation for increased
transparency into agency funds and grants management.

Utilize a governance approach for customer input on statewide strategies.

Emerging technologies offer new opportunities and create new challenges for the
state of South Carolina to address. Admin and its Office of Technology and
Information Services (OTIS) serve the state as a leader in this area by collaborating
with other agencies to develop and publish strategies as guidance for state
government agencies. To provide better guidance and leadership for these emerging
technologies and address specific agency concerns, Admin operationalized
governance by engaging other vested state agencies and state government
stakeholders in the form of a Center of Excellence (CoE) model. In this model, the
CoE serves as a coalition to investigate and advise on specific state technology
challenges or concerns. Furthermore, this type of governance model incorporates
agencies and external stakeholders’ involvement more directly to enhance
engagement and provide diverse input in developing statewide direction regarding
technologies. A dedicated Admin CoE team was created to collect and support use
cases and experiences from multiple agencies, effectively operationalizing the CoE
model.
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The Artificial Intelligence CoE was launched in January 2025 and is made up of
representatives from a diverse group of governmental entities and institutions of
higher education. Since its launch, the Al CoE has evaluated over 50 use cases
across 24 agencies. Additionally, Admin — in conjunction with input from other
state agencies — updated its cloud strategy to reflect evolving state government
agency demand and to leverage advancements in cloud computing technologies
and is preparing to publish its 2025 State Cloud Computing Strategy in October
2025. By implementing IT governance, Admin is committed to strategic, secure,
transparent and value-driven technology management.

e Executing on the South Carolina State Agencies Artificial Intelligence (Al) Strategy
released in June 2024, Admin — in collaboration with state agencies — established
the Al Center for Excellence (CoE) and an Al Advisory Group to assist state agencies
as they evaluate the use of Al technologies.

The Al CoE serves as a centralized resource hub dedicated to enabling effective and
responsible Al adoption. The main focal areas of this group consist of developing
and maintaining self-serve Al educational materials, including Al fundamentals,
best practices and industry trends; creating a cross-agency collaboration platform
for knowledge sharing and collaboration and a repository for Al-related polices,
standards, guidelines and templates to promote consistent, ethical and
transparent Al adoption.

The Al Advisory Group is used to solicit input from the private sector for the purpose
of understanding emerging Al technology trends and industry use cases.
Subsequent tasks include protecting agencies through the evaluation of security
controls, promoting communication and awareness of Al and pursuing the
evaluation of use cases.

The Al CoE was launched in January 2025 and is made up of representatives from a
diverse group of governmental entities and institutions of higher education. Since
its launch, the Al CoE has evaluated supported over 50 use cases across 24
agencies. This group is also actively working to conduct pilot programs for ChatGPT
and Microsoft Copilot. Examples of use cases that matured to viable solutions
through the Al CoE and are nearing deployment include:
o South Carolina Department of Natural Resources: The agency used
computer vision models to predict striped bass egg maturity, enabling
precise timing for artificial insemination. The custom model, trained using
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more than 1,000 images to classify at a 30-minute time granularity, has
shown remarkable accuracy with an average precision of 93.5% and an F1
score of 91.5 when using a probability threshold of 80%.

o South Carolina Vocational Rehabilitation Department: The agency built an
internal chatbot and a robust testing and evaluation framework to improve
accessibility and efficiency.

o SC.GOV: "Bradley," the Al resident assistant, is preparing to deploy in
September to the state’s public-facing website, SC.GOV, where it will assist
those seeking information about government services. Twenty-three
agencies participated in the beta evaluation period for the SC.GOV Al
resident assistant, which took place from Feb. 1-June 16, 2025. During this
time, 1,734 questions were submitted for an average of 22 questions per day
and 4,148 sources referenced. This led to over 120 opportunities for
improvements to the Al model, which will result in an enhanced assistant for
citizens and visitors to the SC.GOV site.

Admin will continue collaborating with state agencies to assess the potential use
for Al technologies to enable continuous improvement for agencies and citizens
alike.

e Recognizing the SCEIS Modernization Program demands extensive coordination
with partner agencies, communications with stakeholders, program management
and tracking and flexibility, Admin’s Division of Enterprise Applications (DEA), which
manages the SCEIS technology, established governance for the effort.

To ensure the success of SCEIS Modernization Program projects and applications
and to support agencies’ successful transition, Admin re-established the SCEIS
Super User Group. This advisory group helps identify different user needs, seek
opportunities for process improvement, participate in testing and foster user
engagement and adoption of new processes and technologies. The SCEIS Super
User Group kicked off in April 2025 and meetings are scheduled for the full user
group and focused sub-user groups (budget, finance, human resources/human
capital management, procurement/logistics, reporting and treasury) throughout
2025.

Equip Agencies to Focus on Their Mission

Develop a proactive and diversified approach to recruit and develop qualified employees.

10
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e The state’s Surplus Property Office (SPO) relies on truck drivers with commercial
driver's licenses (CDLs) to complete its mission and provide service to state
agencies. To expand the pool of CDL drivers to meet the growing operational
demands of the SPO, Admin developed an internal CDL training and licensing
program. Working closely with Admin’s Human Resources department, the SPO
team developed a plan that uses a CDL training program at Midlands Technical
College to provide employees with the opportunity to secure a license. When Admin
positions that require a CDL become vacant, the positions will first be posted
internally to determine if there are current SPO employees who are candidates for
the training program. Admin’s SPO will fund the training program for current
employees interested in participating and, upon successful completion and
receiving a CDL, employees will be compensated based on the position filled. This
is another way Admin continues to develop and retain talent in state government
and meet the need of its customers.

e South Carolina launched its new statewide classification and compensation
system June 2, 2025, marking the first major update in more than 20 years. The
project replaced the long-standing 10 pay bands for classified employees with four
streamlined pay structures, making the system more modern, flexible and
competitive. Admin’s Division of State Human Resources (DSHR) — collaborating
with a national vendor, Mercer — developed the new state classification and
compensation system which included designing a new framework, analyzing
market data and carefully weighing multiple options for implementation. Ten
different costing and implementing options were developed and presented to
budget staff in the House and Senate. The General Assembly adopted — through
the General Appropriations Act — an option that moved from 10 pay bands to four
new pay structures with a combined 51 new paygrades. State employees were
moved to the minimum salary of their new paygrade or received a 2% salary
increase, whichever was greater. DSHR developed training and communications
tools and resources for agency human resources staff and state employees and
worked closely with Admin’s Division of Enterprise Applications (DEA) team to
update the SCEIS system to reflect the state’s new classification and compensation
system.

e Admin expanded its LeadSC program for emerging leaders with less than five years’

experience in state government to expose mid-level and senior managers to the
innerworkings of state government. Admin’s Leadership and Organizational
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Development team crafted a well-researched proposal to expand the LeadSC
program, adding two modified tracks to the established offering, and worked with a
variety of instructors to determine and develop curriculum. The first new track,
LeadSC Invest, is designed for middle managers and will launch in October with a
pilot cohort of 14 participants. The second new track, LeadSC Innovate, is for
executive-level individuals new to state government and is planned to pilot in the
spring of 2026. The launch of both tracks will provide opportunities for more
individuals to learn about South Carolina state government by building a foundation
of knowledge and a desire to remain in state government — ultimately contributing
to their success and successful outcomes for their respective agencies and the
citizens they serve.

e To continue proactively developing state employees, Admin redesigned its
statewide training program for professional and technical staff to address unmet
employee needs and fill gaps not covered by existing training programs. The Public
Professional Development (PPD) program is a certification developed for frontline
professional and technical staff to enhance their ability to work with teams, gain
presentation skills and manage priorities. The goal of the redesigned PPD program
is to increase program utilization, enhance awareness among agency staff and
expand development and growth opportunities for frontline employees. Admin
announced the pilot cohort through agency human resources and training directors
with a goal of receiving 15 nominees for the pilot program. There were 27 employees
from 21 different agencies nominated for the new PPD program pilot which
launches in September 2025. All 27 individuals were accepted into the program and
will receive targeted development that complements and enhances current training
offerings.

e Each year thousands of military veterans transition to civilian life, bringing with
them a wealth of leadership, discipline and mission-oriented experience. Yet, many
face barriers in translating that experience into meaningful careers — especially
careers in state government, where their values and skills are deeply aligned.
Admin, in collaboration with the South Carolina Department of Veterans’ Affairs
(DVA), hosted the Veterans Fair Counseling Day Nov. 13, 2024, and the Veterans
Virtual Career Fair Nov. 14, 2024, for veterans interested in exploring employment in
state government. Over 40 state agencies and higher education institutions,
representing 279 open positions, participated in the virtual career fair. Participating
recruiters provided feedback that the virtual career fair drew high quality

12
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candidates, resulting in over 240 quality chat conversations, totaling 1,300
messages. The inaugural Veterans Career Counseling Day provided veterans with
resume workshops, interview prep, tips for navigating the hiring process and
networking opportunities — allowing veterans to receive personalized guidance
directly from other veterans who successfully transitioned from military service to
the public sector. By helping veterans transition into state government roles, the
state not only supports those who have served the country, but attracts
experienced, talented individuals ready to serve their communities in a new
capacity.

Identify and advance services provided through Admin.

Admin worked to develop a model for a shared fleet protype location to study the
performance of the concept. The shared fleet prototype allows a pre-approved
agency employee to reserve a state vehicle from a centralized location. The
individual can then pick up and return the vehicle from the centralized location
using an interface with an electronic kiosk to retrieve and return the key and fuel
card. During FY 2025, a site for the prototype was selected in Blythewood and a
memorandum of understanding (MOU) with the South Carolina Department of
Public Safety (DPS) was executed in May 2025. Due to ongoing vehicle supply chain
challenges, Admin State’s Fleet has been unable to build an adequate pool of
reserve vehicles to support a shared fleet location. However, with improvements in
the vehicle supply market, Admin anticipates having a suitable inventory to support
deployment of the pilot by March 2026. Based on findings of the shared fleet
prototype, Admin will determine if additional locations should be added in the
future.

Admin implemented the SuccessFactors Performance Management Module within
the SCEIS MyTalent portal. This effort improves the efficiency of the performance
management process by transitioning the previous paper-based method to an
electronic workflow while also enhancing the collaboration between employee and
manager. The new functionality offers an opportunity to standardize processes
across the state while offering a streamlined evaluation process and better
statewide retention of employee evaluation records.

As part of this deployment, Admin’s Human Resources (HR) department
implemented the module for Admin employees through a series of communications
and trainings targeting both managers and employees. Admin employees migrated
from the paper performance reviews to the new electronic system, allowing

13
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supervisors to manage all their employee performance reviews online. In addition,
the system houses performance data and scores for easy reporting and tracking.

Admin also held several meetings and informational sessions for HR shared
services customers to gauge their interest in SuccessFactors Performance
Management and will assist those HR shared services agencies that wish to explore
or implement the module in the future.

Other agencies currently utilizing this module include the South Carolina Attorney
General’s Office, South Carolina Commission for the Blind, South Carolina
Department of Employment and Workforce, South Carolina Department of
Environmental Services, South Carolina Educational Television and the South
Carolina Workers’ Compensation Commission.

e Admin’s Digital Government Services (DGS) program features the SC.GOV Wallet,
an online payment services option for DGS customers and their constituents. The
SC.GOV Wallet functionality is enabled for all the DGS payment services
customers. These customers include state agencies, local government entities and
court systems and make up over 800 services. The SC.GOV Wallet has experienced
an increase in user activity in the past fiscal year. In the first half of FY 2025, there
were approximately 1,500 payment transactions processed per month using SC
Wallet. By the third quarter of FY 2025, this monthly average doubled to over 3,000
SC.GOV Wallet transactions per month.

Citizens can now pay for government services online using a secure, user-friendly
and familiar checkout process — similar to those used by private sector retailers.
The SC.GOV Wallet allows for storing payment information securely, making future
payment transactions across government services faster and more convenient.

Future government customers benefit from this functionality as a built-in feature of
the service offerings included in all standard implementations. Admin will continue
to use data analytics, trends, best practices, customer feedback and operational
governance meetings for continuous improvement.

e Last fiscal year, Admin collaborated with customers to redesign its IT shared

services offerings, to promote standardization, consistency and usability in
implementing an enterprise approach to state government services. Building on this
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effort, the agency created an online IT shared services catalog. The service catalog
will be the single online entry point for all Admin IT shared services with a modern,
intuitive, consumable experience designed to meet customer needs. This project
serves as a catalyst to standardize and mature service delivery and governance of
the services. The online IT shared services catalog is currently in the final stages of
user acceptance testing (UAT) and is on track to go live in September. It will launch
with IT shared services but — to foster customer service, continuous improvement
and innovation — was developed to integrate all shared services offerings in the
future.

The 1999 South Carolina Automated External Defibrillator (AED) Law (Chapter 76
Section 44-76-10 to 44-10-50) outlines requirements for AEDs including training,
maintenance and reporting requirements and provides guidance for the
implementation of AED program protocols and deployment strategies for physician-
approved written plans. Admin has historically provided a manual documenting the
AED program in Admin operated and maintained facilities, to include the locations
of specific equipment and the protocols for the use of identified AED equipment. In
FY 2025, Admin’s Division of Facilities Management and Property Services (FMPS)
reviewed, updated and published the AED manual to tenant agencies to ensure they
can best respond to emergency health situations in the workplace by providing
technology that may sustain an individual’s life until trained emergency medical
services (EMS) personnel arrive on the scene.

Provide leadership and support to enhance and mature information security and privacy

and advance the protection of citizens' data.

To improve statewide security monitoring for all state agencies, Admin identified
and a procured a Security Information and Event Management (SIEM) system to
collect and analyze data from various sources across IT infrastructures to detect
threats and provide actionable insights. The new solution is to accelerate security
outcomes by eliminating tool redundancy, increase automation and provide
comprehensive visibility across hybrid environments, resulting in faster detection
and response times for a more proactive security posture. Admin has developed a
deployment timeline that will continue through the next two years, resulting in
statewide adoption and modernization. Additionally, Admin continues to conduct
information security assessments to identify and remediate deficiencies in logging
coverage and granularity across key log sources, ensuring full visibility for threat
detection and response. A new data management strategy ensures the proper
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documentation, audits and situational awareness are in place to maximize
observability and security audit log retention.

e A new program was successfully established to bolster the state’s ability to identify
and manage statewide cybersecurity risks. As part of this initiative, two new
positions (Director of Cyber Risk Management and Compliance and Senior Cyber
Risk Analyst) were created and filled to support the new Division of Information
Security (DIS) Cyber Risk Management Program and existing position descriptions
were reviewed and updated to better align with the program’s operational needs
and strategic goals. To further build a strong operational framework for success, a
centralized repository of program materials was developed to support consistency,
accessibility and knowledge sharing across the team and a standardized intake and
work management process was implemented to streamline task tracking resource
allocation and workflows. A comprehensive catalog of services offered by the
program was created to clearly communicate the program’s capabilities and value
to stakeholders. Services delivered as part of the cyber risk program during the FY
2025 included artificial intelligence and Active Directory cyber risk assessments,
information security and privacy program development and compliance support
activities with various state agencies. In the next fiscal year, the DIS Cyber Risk
Management Program will guide cyber security risk assessment and remediation
activities, maintain and operate the statewide cyber security risk dashboard and
provide cyber security risk reporting.

e To continuously monitor and mitigate the state's cybersecurity risks, Admin’s
Division of information Security (DIS) established an agency risk profile. DIS
developed the methodology to create an agency cyber risk profile, including
identifying cyber risk data sources, benchmarks and scoring calculations, built and
tested an agency cyber risk profile dashboard and established operational
governance, including detailed solution documentation, as well as procedures for
change management, disaster recovery and continuous monitoring. DIS populated
the cyber risk profile dashboard with live data from Admin. This tool is crucial for
translating complex technical data into actionable insights for both technical teams
and non-technical leaders. By having a centralized, real-time overview of the state’s
cyber risks, Admin can make better data-driven decisions to enhance the state’s
security posture and build resilience. The success of Admin’s cyber risk profile and
value in the dashboard led to DIS creating a roadmap for gathering and verifying
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data for the nearly 80 state agencies audited by Admin.

To continue to address the state’s cybersecurity risk profile and to mitigate related
risks identified in agency assessments, Admin’s Division of information Security
(DIS) completed security assessments in FY 2025 for 32 remaining agencies and
one division within Admin. This effort included an evaluation for each agency’s
security program to determine alignment with the 117 key security controls, and
further, findings and recommendations were documented to strengthen agency
security programs and ensure compliance with the SCDIS-200 Information Security
and Privacy Standards framework. Findings from the agency assessments led to the
creation of a plan of action and milestones (POAMs). These findings are then loaded
in the state’s governance, risk and compliance (GRC) platform and each agency is
responsible for remediating findings from their respective assessments. Agencies
are trained on how to use the GRC tool to implement, manage and track their
POAM. In addition to training for the GRC tool, DIS maintains regular
communications with agencies, assists with POAM planning, aligning services and
resources available from Admin and consulting to develop policies, procedures and
other services.

Effectively Manage Resources

Assess, develop and deploy resources and tools to promote consistent business

processes and standards across state government.

Admin is working with its vendor to upgrade its FleetWave application, the internal
software used to manage state fleet to include inventory, billing and maintenance.
The agency initially launched a project aimed at migrating the existing software
application to a cloud environment using a software-as-a-service (SaaS) model.
However, following a significant increase in projected costs associated with a new
vendor who acquired the software’s cloud version, Admin selected to update its
existing software application to a newer version. Admin remains committed to its
long-term goals of expanding accessibility to its customers, strengthening security,
increasing efficiency and reducing cost, and will evaluate issuing a new solicitation
for an internal fleet management software solution upon the expiration of the
current contract.

Simultaneously, Admin’s Division of State Agencies Support Services (DSASS)
successfully installed telematics in 1,900 vehicles, as of June 30, 2025, and will
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complete 3,500 telematics vehicle installations by the end of September. The

telematics solution integrates with FleetWave and connects vehicles to other
vehicles, remote locations and networks through wireless communication,
enabling real-time data collection and analysis. The telematics solution not only
provides Admin with additional vehicle data but puts the data in the hands of State
Fleet customers, enabling them to have access to real-time data for an enhanced
customer experience that leads to data-driven decision-making. By installing
telematics to state vehicles, Admin continues to optimize fleet operations,
maximize taxpayer resources and deliver cost savings to customer agencies.

e In an ongoing effort to improve the Capital Asset Planning (CAP) system, the
Executive Budget Office (EBO) is automating its manual Permanent Improvement
Plan (PIP) process. This enhancement, which will be fully integrated into the
Comprehensive Permanent Improvement Plan (CPIP) system, will simplify the PIP
submission process by replacing the paper-driven method with an automated
online submission process, improving the data accuracy and quality of submissions
and streamlining the review process.

System development is in its final phase and is expected to be complete in the fall
of 2025. Data migration, user acceptance testing and end user training will then
occur, with an anticipated deployment of the new automated PIP process in the first
guarter of calendar year 2026.

e Admin’s Division of Information Security (DIS) assessed each of its cybersecurity
tools and solutions and identified opportunities for additional tools, replacement
solutions and upgrades to improve DIS's ability to meet the monitoring, remediation
and cybersecurity needs of state agencies. Additionally, DIS sought to identify the
contractual lifecycle of all information security tools, assessing the financial
feasibility of renewals and ongoing usage to maintain the state’s security posture.
This included creating a single repository for cybersecurity tool inventory,
financial/contractual, lifecycle management and assessment characteristics. As a
result, Admin’s DIS streamlined its portfolio, making it easier to maintain.

Enhance the public's awareness of the use of the state's resources.
e Recognizing the importance of promoting transparency and accountability, Admin
continued collaborating with state agencies to provide the public an inside look as
to how state government carries out its core functions. In July 2025, Admin, in
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partnership with the Comptroller General’s Office, launched the SC Vendor
Payments Dashboard, an interactive online platform designed to elevate
transparency and accountability in state spending. Housed on Admin’s website,
admin.sc.gov, the dashboard collects data from the South Carolina Enterprise
Information System (SCEIS), the state’s accounting system, and offers real-time
insights in payments made by state agencies to their vendors in an easy-to-use
format.

Invest in Admin's Capacity to Continuously Improve the Quality of Its Services to
Better Serve the State

Recruit, develop and support employees to best serve state government through Admin.

To ensure consistency in management practices, increase confidence and
competence, improve employee relations, ensure compliance, increase efficiency
and continue to develop leaders, Admin created a robust Manager Toolkit. This new
toolkit provides manages with a centralized, easy-to-use resource to navigate
common employee relations, human resources and workplace situations. In
addition to the Manager Toolkit, Admin’s Human Resources team developed a
Manager Learning and Development Plan. This internal training plan consists of a
mixture of in-person, e-learning and job-aides to assist managers with the agency’s
human resources procedures and daily situations they may encounter in their
management roles. Through the new Manager Toolkit and Manager Learning and
Development Plan, Admin managers now have robust resources to guide them in
management and human resources procedures.

As part of Admin's ongoing efforts to recruit, develop and support employees to
best serve state government, Admin’s Division of Facilities of Management and
Property Services (FMPS) worked closely with Admin Human Resources and the
Division of State Human Resources (DSHR) to conduct research on horticulture
salaries at other state agencies, city and county governments, and the private
sector. The skill sets and classifications of the horticulture staff were then
compared against the market research and aligned to state job classifications and
their associated tier progressions within those classifications. This analysis
resulted in creating a career path for horticulture employees that will ultimately
assist with the recruitment and retention of employees as Admin competes with
other governmental entities and the private sector.
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Continuously build the Admin enterprise of knowledgeable and engaged employees.

e Admin recognizes the importance of process documentation and process
improvement for both short-term and long-term viability. Cleary defined operational
steps and tasks not only enhance processes, but preserve knowledge, bolster
consistency, ensure compliance with regulations and allow for cross-training
employees. During FY 2025, each Admin division identified processes that relied on
a single person, technology or data point to function. These processes were then
documented, step-by-step, to ensure backups or redundancy. Divisions also
identified additional processes to document.

To clarify focus and adopt a uniform style, Admin’s Internal Training Team held a
series of process documentation training sessions and provided participants with
templates to document agency processes. The class was required for all process

documentation project managers and process owners.

By June 30, 2025, the agency had a repository of 50 documented processes. The
documentation outlines the step-by-step procedures, roles and responsibilities,
required approvals, timelines and communication protocols associated with
initiating and implementing each identified process. Examples of agency
documented processes included mailing annual high school congratulatory letters
to all graduating high school seniors, preparing and selling surplus property online,
administering the general increase in SCEIS, sending statewide employee emails
and the procedure for processing easement applications.

By capturing and formalizing agency processes, Admin now has a standardized
reference that ensures consistency, transparency and efficiency. Going into the
next fiscal year, Admin will continue documenting processes to ensure business
continuity, facilitate knowledge transfer and make it easier to onboard new team
members or adapt to organizational changes. These processes will also be easily
accessible by their respective divisions and agency leadership.

e An employee intranet is a vital tool for fostering effective communication,
collaboration and engagement within an organization. It serves as a centralized
platform where employees can easily access important information, resources and
tools they need to do their jobs efficiently. In FY 2025, Admin conducted research,
developed a project plan, released a statement of work and secured a vendor to
redesign its employee intranet site. The agency has onboarded the vendor and will
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launch the new site in December 2025. By streamlining internal communications,
supporting knowledge sharing and improving access to documents, tools,
resources and workflows, the intranet will enhance overall productivity, offer self-
service solutions and reduce time spent searching for information. Beyond
efficiency, another goal of Admin’s new intranet is to strengthen Admin’s culture
and organizational awareness by connecting employees across divisions,
departments and locations, promoting transparency and supporting recognition at
both the agency and employee level. It will lead to an informed, connected engaged
and high-performing workforce.

Continuously assess and improve processes to ensure optimal external performance.

e In a continuous effort to enhance Admin’s security posture, Admin’s Division of
Information Security (DIS) successfully completed an audit and assessment of the
agency. In addition, Admin hired a full-time IT security liaison to directly support the
agency.

e As part of its ongoing commitment to process improvement and external
performance excellence, Admin’s Division of Facilities Management and Property
Services (FMPS) leveraged the FY 2024 facility condition assessments (FCASs)
conducted by Facilities Strategy Group to create a 10-year Permanent Improvement
Plan. The plan incorporates projects identified through the recent FCAs, along with
needs previously raised by FMPS staff and tenants. It prioritizes capital projects
based on available funding sources for the next decade. The plan aims to reduce
FMPS’s deferred maintenance liability, address upcoming equipment
recapitalization needs and enhance tenant workspaces — enabling tenants to
focus on fulfilling their missions.

e Admin initiated a DIS Cybersecurity Training program to provide on-demand
security training for technical skills and certifications. The training program offers
continuous cybersecurity learning opportunities for agencies. The agency partnered
with a training company to provide in person, hands-on learning by industry experts
at no cost to state government agencies. Agency IT managers identified staff to
participate in course offerings who had not previously attended DIS training. In FY
2025, 75 individuals participated in the following courses:

o Nov. 4-8, 2024: CompTIA Security+
o Dec. 2-6, 2024: CompTIA Cloud+
o Jan. 27-30, 2025: ISACA CRISC
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o Feb. 24-28, 2025: ISC2 CGRC
Admin will continue offering cybersecurity training to state agencies in FY 2026.

LOOKING AHEAD
Moving forward into the new fiscal year, leadership and collaboration remains Admin’s top
priorities to provide exceptional services to customers, enhance security and build trust.
Admin will continue to innovate to increase agency effectiveness and to achieve cost-
efficiencies. Some of these efforts will include:
e Recruit, develop and support employees to serve the state and its citizens.
e Advance an enterprise approach to state government services.
e Effectively manage resources.
e Collaborate with customers to identify needs, measure satisfaction and enhance
services.
e Continue to lead and support to enhance and mature information security and
privacy and advance the protection of citizens' data.
e Provide leadership and guidance to others in the executive branch and deliver
statewide projects assigned to Admin by the General Assembly or the Governor.
e Investin Admin's capacity to continuously improve the quality of its services to
better serve the state.

RISK ASSESSMENT AND MITIGATION STRATEGIES

Admin is committed to improving the effectiveness of state government and remains
willing to identify and recognize new ideas and opportunities that will ultimately benefit the
citizens of South Carolina.
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2 O 2 5 Reorganization and Compliance

as submitted for the Accountability Report by:

. D500 - DEPARTMENT OF ADMINISTRATION
Primary Contact

First Name [Last Name Role/Title Email Address Phone

Katie Phillips Director of Governmental (katie.phillips@admin.sc.gov 803-737-1810
Affairs

Secondary Contact

First Name |Last Name Role/Title Email Address Phone

Brooke Bailey Director of Strategic brooke.bailey@admin.sc.gov 803-737-2001
Communications

Agency Mission Adopted in: 2015
Lead to identify efficiencies. Collaborate to provide services to enhance security and trust. Innovate to increase
effectiveness.

Agency Vision Adopted in: 2015

Lead. Collaborate. Innovate.

Recommendations for reorganization requiring legislative change:

None

Agency intentions for other major reorganization to divisions, departments, or programs to allow the agency to

operate more effectively and efficiently in the succeeding fiscal year:

None
Significant events related to the agency that occurred in FY2025

Description of Event Start End Agency Measures Impacted |Other Impacts
State Treasury Forensic July June Admin's executive
Accounting Review Audit into leadership and SCEIS
$1.8 Billion (Proviso 93.19) team devoted a significant

amount of time to this
requirement in FY25,
which shifted the team's
time away form Admin's
other strategic and
operational projects. In
FY26, Admin's executive
leadership continues to
devote a significant
amount of time to this
effort.
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Bull Street Relocation and July June Admin's executive
move of Department of Public leadership, and FMPS, IT,
Health, former Department of HR, and SCEIS divisions
Mental Health, former devoted a significant
Department of Drug and amount of time to this
Alcohol Abuse Services, and project during FY25,
former Disabilities and Special which shifted the team's
Needs to the new public health time away form Admin's
campus in Cayce. other strategic and
operational projects.
Aspects of Admin's
responsibilities for this
project continue in FY26.
DHEC restructure into July June Admin's executive
Department of Public Health leadership, and FMPS, IT,
and Department of HR, SCEIS divisions
Environmental Services (Act 60 devoted a significant
0f'2023) amount of time to this
project in FY25, which
shifted time away form
Admin's other strategic
and operational projects.
Aspects of Admin's
responsibilities for this
project continue in FY26.
SC County Days following September | November After Hurricane Helene

Hurricane Helene in September
2024

impacted the state, Admin
organized and lead
TeamSC County Days
across the state to assist
citizens get access to
needed services and
goods. TeamSC County
Days required significant
participation from
executive leadership and
the entire agency, which
took employees away
from their daily duties for
several weeks. Admin
was responsible for
securing locations, agency
and nonprofit
participation, donated
goods, event outreach and
pre, post and day of event
logistics.
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Act 3 0f 2025 (S.2) to create the
new Department of Behavioral
Health.

April June

Is the agency in compliance with S.C. Code Ann. § 2-1-220, which requires submission
of certain reports to the Legislative Services Agency for publication online and the State
Library? (See also S.C. Code Ann. § 60-2-20).

Reason agency is out of

compliance: (if applicable)

Is the agency in compliance with various requirements to transfer its records, including
electronic ones, to the Department of Archives and History? See the Public Records Act
(S.C. Code Ann. § 30-1-10 through 30-1-180) and the South Carolina Uniform
Electronic Transactions Act (S.C. Code Ann. § 26-6-10 through 26-10-210).

Does the law allow the agency to promulgate regulations?

Law number(s) which gives
the agency the authority to
promulgate regulations:

Please see the Legal section of this report.

Has the agency promulgated any regulations?

Is the agency in compliance with S.C. Code Ann. § 1-23-120 (J), which requires an
agency to conduct a formal review of its regulations every five years?

(End of Reorganization and Compliance Section)

Since this bill was enacted
in late April 2025,
Admin's executive
leadership and Admin
divisions have devoted a
significant amount of time
to begin implementing
this new law. Admin's
responsibilities for this
project will continue into
FY26.

Yes

Yes

Yes

Yes

Yes
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AGENCY NAME: Department of Administration
AGENCY CODE: D500 093

2025
Accountability Report

SUBMISSION FORM

| have reviewed and approved the data submitted by the agency in the following templates:
e Data Template

O O O O O O O

O

Reorganization and Compliance
FY2025 Strategic Plan Results
FY2026 Strategic Plan Development
Legal

Services

Partnerships

Report or Review

Budget

e Discussion Template

e Organizational Template

| have reviewed and approved the financial report summarizing the agency’s budget and actual expenditures, as
entered by the agency into the South Carolina Enterprise Information System.

The information submitted is complete and accurate to the extent of my knowledge.

AGENCY DIRECTOR

Signature Received:

(SIGN AND DATE): SIGNATURE ON FILE 09/15/2025
(TYPE/PRINT NAME): Marcia S. Adams
BOARD/CMSN CHAIR

(SIGN AND DATE): N / A

(TyPE/PRINT NAME):
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