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2026 Program Schedule

THE SOUTH CAROLINA
DEPARTMENT of ADMINISTRATION

Instructor and location information will be provided throughout the program.

Class Name Class Date

Supervisory Practices

August 13, 14, 20 and 21, 2024

CPM Orientation

September 5, 2024

MBTI

(participant chooses one date to attend)

October 1, 2024 or
October 8, 2024

Developmental Retreat

November 21-22, 2024

Emotional Intelligence

December 4, 2024 (A)
December 5, 2024 (B)

Diversity (Day 1)
Conflict Resolution (Day 2)

January 7-8, 2025 (A)
January 14-15, 2025 (B)

Team Leadership

February 12-13, 2025 (A)
February 19-20, 2025 (B)

Agency Accountability and
Strategic Planning (Day 1)
Workforce Planning and
Business Writing (Day 2)

March 11-12, 2025 (A)
March 18-19, 2025 (B)

Performance Management (Day 1)
Performance Metrics (Day 2)

April 8-9, 2025 (A)
April 15-16, 2025 (B)

Systems and Processes

May 6—7, 2025 (A)
May 13-14, 2025 (B)

Developmental Plan Presentations

June 6, 2025

Presentation Skills

August 28, 2025

Managing Through Change

October 2, 2025

Principle-Driven Leadership

November 4, 2025

Organizational Culture

December 3-4, 2025

State Government Processes

Capstone Prep

to be scheduled

Capstone Retreat

Leadership Seminar

in 2025

Graduation




