Agency Name:

Workers' Compensation Commission

Agency Code:

R080

Section:

74

FORM E – AGENCY COST SAVINGS AND GENERAL FUND REDUCTION
CONTINGENCY PLAN
TITLE
AMOUNT

Transfer of FTE

$77,353
What is the General Fund 3% reduction amount? This amount should correspond to the reduction spreadsheet
prepared by EBO.

ASSOCIATED FTE
REDUCTIONS

1 FTE

How many FTEs would be reduced in association with this General Fund reduction?
The FTE funded in the General Fund is associated with the Claims Department. The
agency proposes to eliminate reduce funding in the General Fund by transferring the
position to the Agency's Earmarked Fund. The annual salary for the FTE is $80,565. The
cost for associated benefits is approximately $16,000. The total amount of savings to the
General Fund will be $96,000.

PROGRAM /
ACTIVITY IMPACT

What programs or activities are supported by the General Funds identified?

No service delivery will be impacted by this contingency plan. The FTE will continue to
provide the services currently provided. The only change will be the funding source for
the position.

SUMMARY

Please provide a detailed summary of service delivery impact caused by a reduction in General Fund Appropriations
and provide the method of calculation for anticipated reductions. Agencies should prioritize reduction in expenditures
that have the least significant impact on service delivery.

The amount of cost reduction to the General Fund will be $96,000. This will be achieved
by transferring one FTE from the General Fund to the agency's Earmarked Fund.

AGENCY COST
SAVINGS PLANS

What measures does the agency plan to implement to reduce its costs and operating expenses by more than $50,000?
Provide a summary of the measures taken and the estimated amount of savings. How does the agency plan to
repurpose the savings?

Agency Name:

Workers' Compensation Commission

Agency Code:

R080

Section:

74

FORM F – REDUCING COST AND BURDEN TO BUSINESSES AND CITIZENS
TITLE

Upgrade the agency's IT Legacy System
Provide a brief, descriptive title for this request.

EXPECTED
SAVINGS TO
BUSINESSES AND
CITIZENS

FACTORS
ASSOCIATED
WITH THE
REQUEST

METHOD OF
CALCULATION

The agency is in the process of upgrading the IT Legacy System, which is the backbone of
the agency's business processes for serving citizens and stakeholders of the
system. Upon implementation of the upgrade the cost savings to all stakeholders is
calculated to be $75,000 per year by eliminating charges for copies of records and
documents requested by stakeholders. Stakeholders will have electronic access to the
documents and records at no charge. Stakeholders will also be allowed to submit
required reports electronically rather than manually thereby reducing the cost of fines
and penalties associated with not filing the reports by the required due date. As a result
of this change the savings to stakeholders is estimated to be $500,000 annually.
What is the expected savings to South Carolina’s businesses and citizens that is generated by this proposal? The
savings could be related to time or money.
Mark “X” for all that apply:
Repeal or revision of regulations.
Reduction of agency fees or fines to businesses or citizens.
Greater efficiency in agency services or reduction in compliance burden.
Other
The reduction in charges for copies of documents and records is calculated using the
current fee schedule for such charges, which is $20 for the first 20 pages and $.50 per
page thereafter.
The reduction in fines to stakeholders is calculated using the amount of the fine
associated with a late filing of the Form 18. The insurance carrier is required to
submit the Form 18 every six months during an active case. Late filing of the Form 18 will
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REDUCTION OF
FEES OR FINES

The agency is in the process of upgrading the IT Legacy System, which is the backbone of
the agency's business processes for serving citizens and stakeholders of the
system. Upon implementation of the upgrade the cost savings to all stakeholders is
calculated to be $75,000 per year by eliminating charges for copies of records and
documents requested by stakeholders. Stakeholders will have electronic access to the
documents and records at no charge. Stakeholders will also be allowed to submit
required reports electronically rather than manually thereby reducing the cost of fines
and penalties associated with not filing the reports by the required due date. As a result
of this change the savings to stakeholders is estimated to be $500,000 annually.
What is the expected savings to South Carolina’s businesses and citizens that is generated by this proposal? The
savings could be related to time or money.
Mark “X” for all that apply:
Repeal or revision of regulations.
Reduction of agency fees or fines to businesses or citizens.
Greater efficiency in agency services or reduction in compliance burden.
Other
The reduction in charges for copies of documents and records is calculated using the
current fee schedule for such charges, which is $20 for the first 20 pages and $.50 per
page thereafter.
The reduction in fines to stakeholders is calculated using the amount of the fine
associated with a late filing of the Form 18. The insurance carrier is required to
submit the Form 18 every six months during an active case. Late filing of the Form 18 will
result in a $200.00 fine to the stakeholder.
Describe the method of calculation for determining the expected cost or time savings to businesses or citizens.
The agency is proposing to make changes to the business processes and requirements
imposed on the stakeholders, which will result in the cost savings.
Which fees or fines does the agency intend to reduce? What was the fine or fee revenue for the previous fiscal year?
What was the associated program expenditure for the previous fiscal year? What is the enabling authority for the
issuance of the fee or fine?

REDUCTION OF
REGULATION

This will require no amendments to the statutory or regulatory authority granted to the
agency for the imposition or collection of these copy charges or fines and penalties.
Which regulations does the agency intend to amend or delete? What is the enabling authority for the regulation?
The proposed change will reduce the operating cost to the stakeholders and provide
them a more efficient and effective way of interacting with the agency. This will allow the
agency to operate more efficiently and effectively by eliminating the manual process of
making paper copies of documents and records. The filing of Form 18 electronically will
make the agency's processes more effective by requiring staff monitor exception reports
and not manually review the required reports for timeliness. The reduction in the number
of fines and penalties imposed for late filings will result in the reduction of revenues used
to cover the operational costs of the agency.

SUMMARY

Provide an explanation of the proposal and its positive results on businesses or citizens. How will the request affect
agency operations?

