


Fiscal Year 2020-21 Budget Request Executive Summary
H530
Area Health Education Consortium
24

Priority Request Type Request Title State Federal Earmarked Restricted Total State Federal Earmarked Restricted Total
1 B1 - Recurring SC AHEC Health Careers Program 545,000 545,000 0.00
2 0 0.00
3 0 0.00
4 0 0.00
5 0 0.00
6 0 0.00
7 0 0.00
8 0 0.00
9 0 0.00

10 0 0.00
11 0 0.00
12 0 0.00
13 0 0.00
14 0 0.00
15 0 0.00
16 0 0.00
17 0 0.00
18 0 0.00
19 0 0.00
20 0 0.00
21 0 0.00
22 0 0.00
23 0 0.00
24 0 0.00
25 0 0.00
26 0 0.00
27 0 0.00
28 0 0.00
29 0 0.00
30 0 0.00

545,000 0 0 0 545,000 0.00 0.00 0.00 0.00 0.00

FTES

TOTAL BUDGET REQUESTS

Agency Code:
Agency Name:

Section:

BUDGET REQUESTS FUNDING



AGENCY NAME: South Carolina Area Health Education Consortium (SC AHEC)  
AGENCY CODE: H530 SECTION: 24 

 

 
 

 
FORM B1 – RECURRING OPERATING REQUEST 

 
AGENCY PRIORITY 1 
 Provide the Agency Priority Ranking from the Executive Summary. 
 

TITLE 
SC AHEC Health Careers Programs 

 Provide a brief, descriptive title for this request. 
 

AMOUNT 

General:  $545,000 
Federal:   
Other: 
Total:  $545,000 

 What is the net change in requested appropriations for FY 2020-21?  This amount should 
correspond to the total for all funding sources on the Executive Summary. 

 
NEW POSITIONS 0 

 Please provide the total number of new positions needed for this request. 
 

FACTORS 
ASSOCIATED WITH 

THE REQUEST 

Mark “X” for all that apply: 
 Change in cost of providing current services to existing program audience 

X Change in case load/enrollment under existing program guidelines 
 Non-mandated change in eligibility/enrollment for existing program 
 Non-mandated program change in service levels or areas 
 Proposed establishment of a new program or initiative 
 Loss of federal or other external financial support for existing program 
 Exhaustion of fund balances previously used to support program 
 IT Technology/Security related 
 Consulted DTO during development 
 Related to a Non-Recurring request – If so, Priority # _________ 

 
 

STATEWIDE 
ENTERPRISE  
STRATEGIC 
OBJECTIVES 

Mark “X” for primary applicable Statewide Enterprise Strategic Objective: 
X Education, Training, and Human Development 
 Healthy and Safe Families 
 Maintaining Safety, Integrity, and Security 
 Public Infrastructure and Economic Development 
 Government and Citizens 
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ACCOUNTABILITY 
OF FUNDS 

The increased funding to expand the SC AHEC Health Careers Program will allow SC 
AHEC to expand existing activities to more high schools and technical colleges within 
the state. This program strives to increase the number of students entering health 
professions in South Carolina by introducing them to a broad array of opportunities in 
health careers. Emphasis is placed on underrepresented minority and disadvantaged 
and/or rural students in order to address disparities and maldistribution in the healthcare 
workforce. The Health Careers Program is designed to develop academically proficient 
and empowered future healthcare professionals from South Carolina’s rural and 
underserved areas. The increase in programming resulting from these funds will be 
tracked in the existing database for the SC AHEC Program and will be publicly reported 
in the SC AHEC Annual report.  

 What specific strategy, as outlined in the FY 2019-20 Strategic Planning and 
Performance Measurement template of agency’s accountability report, does this funding 
request support?  How would this request advance that strategy?  How would the use of 
these funds be evaluated? 
 

RECIPIENTS OF 
FUNDS 

These funds will be used to expand existing Health Careers Programming to include 
more high schools and technical colleges throughout the state via the four regional SC 
AHEC centers. The regional AHEC Centers are located in Walterboro, Florence, 
Lancaster and Greenville and each covers an 11- or 12-county region. Coordinators in the 
regional centers partner with high schools, technical colleges, universities and other 
community partners to deliver workshops, online programming, job shadowing 
experiences and additional resources to secondary school and technical college students. 
The funds will be equally distributed across the four AHEC centers to assure provisions 
of programs to all counties across the state. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
 

JUSTIFICATION OF 
REQUEST 

South Carolina is challenged with a maldistribution of health professionals between 
urban and rural areas. While approximately 22% of our state’s population lives in rural 
counties, only 9% of the state’s physicians, 13% of the nurse practitioners, and 12% of 
the dentists, practice in rural areas. Research shows that the individuals who are most 
likely to practice in rural/underserved areas are those who grew up and/or were trained 
in those areas. However, educational resources and opportunities in rural and 
underserved areas of the state are stretched thin and students in these areas are not 
always ready for or even aware of the opportunities they have to pursue a career in 
healthcare. This further undermines the state’s ability to recruit and retain healthcare 
professionals for rural/underserved areas. 
 
The SC AHEC Health Careers Program currently provides resources for high school and 
college students in these areas to increase the amount of students who are prepared for 
and competitive at entering the health professions pipeline. The Health Careers Program 
exposes students to a variety of health careers and teaches them about the training and 
education requirements needed to obtain those careers. The program offers opportunities 
to enhance professional and personal skills, increase academic performance and learn 
about the financial needs and resources for applying to college and graduate health 
professions education programs. The Health Careers Program also provides students 
with experiential opportunities such as internships, skills labs, community-based service 
opportunities and job shadowing in various areas of healthcare. Students then have the 
knowledge, experience, and exposure necessary to pursue a health career at the post-
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secondary level. 
 
The SC AHEC Health Careers Program coordinators work with partner programs to 
align efforts, for example:  
 
SC Department of Education 

• AHEC provides approved Work-based Learning Experience (WBL) Credit for 
high school students  

 
SC Health Science Career Cluster Schools 

• Schools funnel information and AHEC offerings to students with an interest in 
health careers 

• Schools help to recruit students in the Health Careers Academy for a summer 
experience in health careers 

 
Health Occupations Students of America (HOSA) 

• AHEC staff serve on the HOSA board 
• AHEC staff serve as facilitators and judges for student leadership conferences 
• Regional centers partner with schools that are sponsored HOSA chapters  
• HOSA chapters funnel information and AHEC offerings to students with an 

interest in health careers 
 
Additional funding would enable coordinators in the four regional AHEC centers to 
respond to requests to broaden the reach of their programming into more counties, more 
schools, and more community partners. An increase in funding will allow our AHEC 
centers to build from current programming in areas of identified necessity and to meet 
the requests for more programming and opportunities for students. SC AHEC has the 
experience of knowing what is needed; however, current efforts are limited by the 
amount of funding available. While regional AHEC centers already work in various 
parts of their 11- or 12-county regions, an increase of funding would allow them to 
target more communities and counties that are most in need of health professionals.  
 
We want to help rural and disadvantaged high school students to see the potential 
available to them in a variety of healthcare professions. Many students in rural areas are 
the first generation in their family to graduate from high school and consider furthering 
their education. The Health Careers Program helps them to understand how to pursue 
careers in healthcare via the technical college system as well as the universities. In 2018, 
more students were enrolled in the South Carolina technical college system (76,186) 
than collectively enrolled in the research institutions (62,690) or the comprehensive 
teaching institutions (52,880) SC Commission for Higher Education, 
https://info.che.sc.gov/bi/v1/disp?rui=hh&b_action=xts.run&m=portal/cc.xts&gohome 
We need students to understand that rural communities have a great variety of 
opportunities available to them in health careers and they can approach their pursuit of 
higher education in a way that allows them to obtain certificates and associates degrees 
within the SC technical college system before they commit to the rigor and cost of a 
bachelors, masters and/or doctorate degrees. This approach helps them to understand that 
it is attainable for them.  
 
Additional funding will be divided among the four AHEC centers to support an 
additional Health Careers Program (HCP) coordinator which would double our capacity 

https://info.che.sc.gov/bi/v1/disp?rui=hh&b_action=xts.run&m=portal/cc.xts&gohome
https://info.che.sc.gov/bi/v1/disp?rui=hh&b_action=xts.run&m=portal/cc.xts&gohome
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to serve every county in the state through their 11- or 12-county regions. In recent years, 
we have struggled to meet the demands of reaching every high school requesting 
programs due to limited capacity of having only one coordinator for large geographic 
areas. While we have substantially increased the amount of programming that we 
provide online, the students greatly benefit from job shadowing and skills labs that need 
to be provided on-site.   
 
Supported activities would include: 

• Establishing and maintaining partnerships with high schools to ensure 
access and use of AHEC programs and resources 

• Maintaining community-based partnerships with other programs 
targeting students such as HOSA, local chambers of commerce, and 
health systems  

• Establishing and maintaining partnerships with technical colleges and 
universities 

• Creating and updating AHEC’s program offerings for students in all 
four years of high school as well as post-secondary education while 
coordinating with the health sciences education curriculum in the state 

• Coordinating and facilitating job shadowing, internship and other 
experiential opportunities for students 

• Facilitating career and skill certifications (certified nursing assistant 
certifications, CPR certifications, mental health first aid training, etc.) 

• Providing support and mentorship to students as well as guidance as the 
students pursue their optimal career paths 

• Attending and/or hosting career fairs and other events in local 
communities to showcase opportunities available locally in healthcare 
professions  
 

The funding will also enable the centers to provide more educational resources to 
participating students including supplies for skills labs and workshops, study materials, 
and attendance at healthcare-related events. If funded to the full requested amount, at 
least 50% of the increased funding will support additional staffing in the regional centers 
for the Health Careers Program and the remainder will support additional educational 
resources and supplies for students. 
 
In FY18, the four regional centers partnered with and/or worked in 29 middle and high 
schools across South Carolina. If funded to the full amount of our request, the centers 
could increase their programming by doubling the access for high schools and aim to 
coordinate or partner with high schools, technical colleges and community programs in 
every county in the state. 

 Please thoroughly explain the request to include the justification for funds, potential 
offsets, matching funds, and method of calculation.  Please include any explanation of 
impact if funds are not received.  If new positions have been requested, explain why 
existing vacancies are not sufficient. 
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FORM E – AGENCY COST SAVINGS AND GENERAL FUND REDUCTION 
CONTINGENCY PLAN 

 
TITLE Agency Cost Savings and General Fund Reduction Contingency Plan 

  
 

AMOUNT $334,578 
 What is the General Fund 3% reduction amount (minimum based on the FY 2019-20 

recurring appropriations)?  This amount should correspond to the reduction spreadsheet 
prepared by EBO.  

 
ASSOCIATED FTE 

REDUCTIONS 
N/A 

 How many FTEs would be reduced in association with this General Fund reduction? 
 

PROGRAM/ACTIVITY 
IMPACT 

The SC AHEC Program Office and the four regional AHEC Centers, the eight family 
medicine residency training programs in South Carolina, the Rural Physician Program 
and the South Carolina Office for Healthcare Workforce. 

 What programs or activities are supported by the General Funds identified? 

 

SUMMARY 

If a 3% reduction was implemented, the SC AHEC would reduce each program and 
service across the board by 3%.  It is difficult to project which services would be affected 
in the four regional AHEC Centers or the eight family medicine residency training 
programs.  The South Carolina Office for Healthcare Workforce would need to reduce the 
scope of health workforce studies and the Rural Physician Program would be forced to 
reduce the number of incentive grants to providers who practice in rural and underserved 
areas. 

 Please provide a detailed summary of service delivery impact caused by a reduction in 
General Fund Appropriations and provide the method of calculation for anticipated 
reductions. Agencies should prioritize reduction in expenditures that have the least 
significant impact on service delivery.  

 

AGENCY COST 
SAVINGS PLANS 

The SC AHEC does not have any fees, fines or regulations which would burden South 
Carolina businesses or citizens. We strive to be efficient and will continue to take steps to 
use technology and remote access to our programming and other offerings to ensure that 
we are as efficient and effective as possible. Any savings from increased efficiency will 
allow us to reduce the cost of programming and provide more services.  

 What measures does the agency plan to implement to reduce its costs and operating 
expenses by more than $50,000?  Provide a summary of the measures taken and the 
estimated amount of savings.  How does the agency plan to repurpose the savings?  
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